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By:  
Tim Motz & Seth Wallach 



Tim Motz 
Director of Communications 

•Been with SCWA since 2010 
 

•Professional background: 
 

• Former Reporter for the Village Voice, Southampton 
Press, Naples Daily News, and Waterbury Republican-
American. 
 

• Former speechwriter and Deputy Director of 
Communications for Suffolk County Executive. 
 

• Former Director of Public Information Office for SCPD; 
developed and supervised staff for first civilian PIO. 
 

• Current OpEd columnist for the Press News Group and 
East End Beacon. 
 

• Terrified of Pickles 
 



Seth Wallach 
Community Outreach Coordinator 

•Been with SCWA since 2016 
 

•Professional background: 
 

• Former Reporter for the Smithtown News and The 
Observer (Northport). 
 

• Former staff writer at ProPlayerInsiders (NFL updates 
and opinion).  
 

• Likes: attending live music & sporting events, hiking, 
long walks on the beach. 
 

• Dislikes: the New York Yankees, IPA’s, giving 
presentations at work. 
  

• Also dislikes pickles. 
 



General Responsibilities 
Tim Motz 

– Fielding media inquiries.  
 

– Organizing press. conferences 
or other media events. 
 

– Updating staff on Media 
Coverage. 
 

– Design and content of 
publications. 
 

– Drafting letters, testimony, 
press releases and speeches. 
 

– Organizing our WaterTalk 
forums. 
 

– SCWA branding efforts. 
 

– Leading Education Center 
Tours. 

 

Seth Wallach 
– Managing Social Media.  

 

– General Outreach to the Public. 
 

– Creating multimedia content. 
 

– Management of the Education 
Center (with Deborah Pfeiffer). 
 

– Working with Strategic 
Initiatives staff on outreach and 
Water Wise projects. 
 

– Working with Human 
Resources staff on recruiting 
projects. 
 

– Special projects from the CEO. 
 

– Leading Education Center 
Tours. 

 



 Average Communications Budget Years 
Preceding 2010  =     $252,000 

 

Why the hell do we need  
these people? 

 Average Communications Budget Years 
Fiscal year 2017  =    $50,000 

 



WaterTalk®  
•Buy in from and promotion by 
elected officials. 
 

•Substantial media coverage 
generated by our media advisories. 
 

•Occasional promotional ad buys. 
 

•Distribution of tens of thousands 
of emails with positive messaging. 
 

•Tens of thousands of phone 
messages with positive messaging. 
 
 



SCWA’s Worst Offenders 











Discordant. 
 

Disorganized. 
 

Split into fiefdoms. 
 

Chaotic. 
 

Not good. 





“Branding Warriors” 



Unity. 
 

Cohesion. 
 

Symmetry. 
 

A company that has their shi… 
 

…stuff together. 



A)$100,000 

B)$150,00 

C)$0 

D)$20,000 

Total Cost of Rebranding? 



LESS THAN ZERO!!! 



Facebook 

Twitter 

LinkedIn 

YouTube 



Social Media By The Numbers… 

• Of the approximately 7.1 billion people in the 
world, 1.86 billion are monthly active 
Facebook users (Increasing at 17% annually). 

 

 • Twitter has 317 million monthly active 
users, sending 500 million tweets per day. 

• There are over 100 million LinkedIn users. 

• YouTube gets over 30 million visitors 
per day, watching 5 billion videos. 



SCWA Facebook Engagement 

Currently: 
727 Likes  
747 Followers 



• Since July 2016, SCWA Twitter followers have 
tripled (253 to 761). 

SCWA Twitter Engagement 



Facebook 

•SCWA News 



Facebook 

• Maintenance 
Announcements  



Facebook 

• Active Main 
Breaks  



Facebook 

• Promote 
SCWA 
Events 



• Info graphics 

Facebook 



Facebook 
• Videos 



- Customer  

Service  

Inquiries 

Facebook 



• Re-tweets:  

Twitter 



• #WaterWednesday 

Twitter 



• Currently 854 followers. 
 

• SCWA’s LinkedIn company page works to further our brand as a utility that 
values professionalism, diversity and prides itself on providing an 
exceptional product with world-class customer service.  
 

• SCWA celebrates its history but is always looking to the future, searching 
for ways to improve the way we do business. 
 

• SCWA is a model utility not only technologically but financially, as 
evidenced by consistently lean budgets and two AAA Bond ratings. 
 

• At SCWA our employees make a difference every day. We know our 
employees work hard, which is why we offer a comprehensive benefits 
package. 

LinkedIn 



• Inside SCWA Web Series 
 -Takes our customers behind the scenes of 

various SCWA operations.  
 

 

 

YouTube 



Public Relations and YOU 



“Mr. No Filter” 



“Mr. Way Too Technical” 



“Mr. Meanderer” 



“Mr. I-Don’t-Want-To-Do-This-Interview-And-I-
Know-You’re-Just-Out-To-Screw-Me-Over” 



“Mr. Right” 



“Mr. Two Cents” 



“The Zombie” 





Reports 



Education Center 




