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A G E N D A 
REGULAR MEETING ON FEBRUARY 24, 2022 

3:00 P.M. AT OAKDALE, NEW YORK 
 
PRESENTATION: 

- Update to the 2025 Strategic Plan by Jeffrey Szabo 
 

PUBLIC COMMENT 
 
MINUTES FOR APPROVAL 
 

1. Regular Meeting – January 27, 2022 
 

 CONTRACTS – RESCIND AWARD  
 

2.  Contract 7665 – Rescind award to Hach Company, in the amount of $243,503 for 
the furnishing and delivery of products and equipment for water quality analysis.  

 
CONTRACTS – EXTEND – ITEMS TO BE CONSIDERED ON CONSENT 
 Items 3a through 3c on agenda approved with one resolution on motion made by 
____, duly seconded by ____, and unanimously carried. 

 
3a. Contract 7667- for the tree pruning and removal at various Authority owned sites 

during the one-year period beginning April 1, 2022 – extend with Integrity Tree 
Care, Inc. 

3b. Contract 7684- for the maintenance and installation of overhead garage doors 
at various Authority owned sites during the one-year period beginning May 1, 
2022 – extend with Superior Overhead Door Inc. 

3c.  Contract 7732- for the testing of pumping equipment during the one-year period 
beginning March 1, 2022 – extend with Victor Elefante Technical Services Inc.  

   
CONTRACTS – AWARD/REJECT 

4a. Contract 7820- for the drilling of wells and test borings in Zone A. 
4b. Contract 7821- for sampling of monitor and observation wells. 
4c. Contract 7822 – for the supply of coconut shell based granular activated carbon 

(GAC Media) and related services during the one-year period beginning March 
1, 2022. 

4d. Contract 7823 – for the construction of well head enclosure buildings with precast 
concrete walls and wood frame roofs on existing foundations during the one-year 
period beginning April 1, 2022. 

4e. Contract 7825 - for the furnishing and delivery of liquid blended phosphates 
during the one-year period beginning March 1, 2022. 
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4f. Contract 7826 – for the landscape and lawn maintenance at SCWA 
Westhampton and Southold sites during the eight-and-a-half-month period 
beginning April 1, 2022. 

 
GENERAL  

5.  Special Services 

 a) NewPoint/Phase II - Diversity, Equity, Inclusion and Belonging  
i) Authorize NewPoint Strategies Phase II for the diversity, equity, inclusion and 
belonging training at a cost not to exceed $90,000 

  ii) Authorize the CEO and SLT to negotiate and amend the proposal as seen 
fit. 

 b) Town of Shelter Island – West Neck – Long Term Operations Agreement 
Authorize the extension of the short term agreement with the Town of Shelter 
Island through the referendum process and authorize the long-term agreement 
subject to review and approval of the legal department. 

6. Equipment  

a) Laboratory Purchases of FIAlab Instrument, Inc. 
Authorize the purchase of a FIALYZER – 1000 flow injection analyzer for the 
Laboratory from FIAlab Instruments Inc in the amount of $37,410. 

b) Laboratory Purchases of 40ml Vials  
Authorize the purchase of 40ml vials from Industrial Glassware in an amount 
not to exceed $7,500. 

7. Rules and Regulations  

a) Payment Plan – D’Amico House in Amagansett  
Authorize a payment plan for the Victor D’Amico Institute of Art in 
Amagansett, New York, for their surcharge and tapping fee costs in the 
amount of $8,324 to be paid within 60 months (5 years).  

 
b) Dime Bank Accounts for Pine Barrens, LICAP and General Fund  

Authorize the transport of three accounts previously with Citibank to Dime Bank 
based on Citibanks exit from government services. 

 
8. Conferences, Meetings and Seminars 

 a) 2022 AMWA Water policy Conference  
Authorize the attendance of Daniel Dubois, Government Relations 
Coordinator at the AWWA Water Policy Conference in Washington D.C in the 
estimated amount of $2,556.98. 

 b) NYS AWWA Spring Meeting – Saratoga Springs NY  
Authorize the attendance of Production Control employees Michael Zobel and 
Kris Zimmer, Engineering Employee Ray Meyer, Construction Maintenance 
Employee Brendan Warner, and Deputy CEO for Operations Joseph Pokorny 
at the NYS AWWA Spring Meeting in Saratoga Springs, New York at an 
estimated cost of $1,300 per attendee. 
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 c) CS Week Executive Summit, CS Week Conference 46   
i) Authorize the attendance of Deputy CEO for Customer Service, Janice 
Tinsley and Director of Customer Service, Rich Reinfrank to attend CS Week 
Executive Summit in Phoenix Arizona from May 2-3 at an estimated cost of 
$2,760 per person. 

   ii) Authorize the attendance of Contact Center Manager Gina Spaulding to 
attend CS Week Conference 46 in Phoenix Arizona at an estimated cost of 
$2,607. 

 d) Water Authorities Meeting, Saratoga Springs, NY  
Authorize the attendance of Jeff Szabo, CEO, Elizabeth Vassallo, Chief 
Financial Officer, and Joseph Pokorny, Deputy CEO for Operations at the 
SCWA-hosted Water Authorities Meeting in Saratoga Springs at an 
approximate cost of $1,200. 

INVOICES - To be paid from the Operating Fund: 
 9a. AMWA Membership Dues   $16,930.00 
 9b. Bond, Schoeneck & King, PLLC   8,623.50 
 9c. Dvirka & Bartilucci   5,465.50 
 9d. McCabe, Collins, McGeough, Fowler, Levine & Nogan, LLP 10,223.21 
 9e. Sobel Pevzner, LLC   16,554.25 
NEXT MEETING – Scheduled for Thursday March 31, 2022, at 3:00 p.m. at Oakdale.  
 
NEW BUSINESS & PUBLIC COMMENT 
EXECUTIVE SESSION  
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REGULAR MEETING 
SUFFOLK COUNTY WATER AUTHORITY 

January 27, 2022 
Hauppauge, New York 

   
 

     Present:   Patrick Halpin, Chairman  
        Jane Devine, Secretary 

  Tim Bishop, Member    
  Jacqueline Gordon, Member 

     Elizabeth Mercado, Member 
   

  Jeffrey W. Szabo, Chief Executive Officer 
                      
 
The meeting was also attended by Counsel T. Hopkins and 
Counsel J. Milazzo and by Messrs. Blevins, Bova, Brady, 
Cecchetto, Dubois, Durk, Finello, Fuller, Galante, Given, 
Huber, Kilcommons, Kleinman, Litka, O’Connell, Pokorny, 
Rae, Reinfrank, Schneider, Swain, Wahl, Wallach, Warner 
and by Mmes. Cameron, Cetta, Hannan, Lowe, Mancuso, 
Palillo, Simson, Spaulding, Tinsley, and Vassallo.  

 
B. Yatauro, President of Local 393 was also in attendance. 
 

 Booklets containing detailed information for all Agenda items were distributed to 

each Member, Executive Staff and Counsel to the Authority.  

   

At 3:02 p.m. the Chairman called the meeting to order.  

    

  The public was advised by Patrick Brady, I.T. Manager, that they may speak during 

the public comment portion of the meeting by raising their hand in Zoom or dialing “*9” on the 

telephone. 

Mr. Szabo announced the preparations for the upcoming storm and the safety 

measures taken to keep all staff safe. Mr. Szabo announced that if there were any change in plans, 

the Board Members would be notified. 

Mr. Szabo then introduced Nick Swain, Safety Supervisor, and Paige Trombino, 

Environmental Health and Safety Coordinator to present an update on the 2021 Incident Trends. 

Ms. Trombino reviewed recordable incidents as well as incident rate calculations. Ms. Trombino 

reviewed trends between 2020 and 2021, as well as the incident breakdown by department and 

by month. Ms. Trombino and Mr. Swain continued by breaking down incidents by type, most 
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common incidents as well as what is being done to prevent these types of injuries in the future. 

Mr. Swain then elaborated on the training and education programs for the future.  

Mr. Szabo then introduced Joe Pokorny, Deputy CEO for Operations to present on 

the West Neck Water System Long Term Agreement. Mr. Pokorny began by describing and 

demonstrating the service area. Mr. Pokorny reviewed the facilities and statistics, as well as the 

suggested improvements such as electrical improvements and water main replacement. Mr. 

Pokorny reviewed the proposed lease and operating agreements. Mr. Pokorny stated he expects 

to have a long-term agreement at the next board meeting.  

Mr. Halpin then opened the meeting for public comment. Public comment was 

received by Barbara Yatauro, Union President, who stated that the Union is very pleased with the 

hard work, collaboration and training by the Safety Department to keep all staff safe. Ms. Yatauro 

also stated that she hopes consideration is being made to prepare for the storm to keep staff safe 

in travel. Mr. Hopkins stated he would be calling her tomorrow to review. 

Mr. Halpin then presented the minutes of the regular meeting of 

December 23, 2021, for approval. On motion made by Mr. Bishop, duly seconded by Ms. Devine, 

and unanimously carried, the minutes of the regular meeting held on December 23, 2021, were 

approved. 

Mr. Szabo then referred to contracts scheduled to expire shortly, and he 

recommended that the Authority exercise its option to extend these contracts in accordance with 

the letters of recommendation. These items were considered on consent and on motion made by 

Ms. Gordon, duly seconded by Ms. Mercado, and unanimously carried, it was 

(001-01-2022)  RESOLVED, To extend for the one-year period beginning March 1, 2022, 
Contract 7657 for the maintenance of SCADA antenna equipment with NW Management Inc., in 
accordance with the specifications, terms and conditions of the contract. 
  

RESOLVED, To extend Contract 7665 for the furnishing and delivery of products 
and equipment for water quality analysis with Hach Company, in accordance with the 
specifications, terms and conditions of the contract. 

 
RESOLVED, To extend for the one-year period beginning February 1, 2022, 

Contract 7668 for the supply of granular activated carbon (GAC) and related services with 
Carbon Activated Corp., in accordance with the specifications, terms and conditions of the 
contract. 

 
RESOLVED, To extend for the one-year period beginning April 1, 2022, Contract 

7669 for the maintenance of roofs and gutter systems at various SCWA sites with 
Statewide Roofing Inc., in accordance with the specifications, terms and conditions of the contract. 

 
RESOLVED, To extend for the one-year period beginning March 1, 2022, Contract 

7672 for the furnishing, delivery and erection of new chain link fence and miscellaneous work at 
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various Authority owned properties with Residential Fences Corp., in accordance with the 
specifications, terms and conditions of the contract. 

 
RESOLVED, To extend for the one-year period beginning February 1, 2022, 

Contract 7740B for the construction of asphalt driveway, paved yard areas and walkways (Eastern 
& Western Zones) with CAC Contracting Corp., in accordance with the specifications, terms and 
conditions of the contract. 

 
RESOLVED, To extend for the one-year period beginning February 1, 2022, 

Contract 7744 for the grading, material placement, clearing, excavating and miscellaneous 
sitework (Eastern Zone B – East of William Floyd Parkway) with D.F. Stone Contracting Ltd., in 
accordance with the specifications, terms and conditions of the contract. 

 
RESOLVED, To extend for the one-year period beginning March 1, 2022, Contract 

7745B for the reconditioning and/or redevelopment work of wells (Zone B – East of William Floyd 
Parkway) with Delta Well & Pump Co., in accordance with the specifications, terms and conditions 
of the contract. 

 
 Mr. Szabo then reviewed Contracts 7812, 7814-7819. Mr. Szabo recommended 

that these contracts be awarded/rejected in accordance with the letters of recommendation. On 

motion made by Ms. Mercado, duly seconded by Mr. Bishop, and unanimously carried, it was  

(002-01-2022)  RESOLVED, that low bid received under Contract 7812 for the construction of a 
20” x 10” well (No. 3A) at Third Avenue Well Field in Brentwood submitted by Layne 
Christensen Co. of Holbrook, New York, on a unit-price basis as stipulated in the bidder’s proposal 
and calculated on estimated quantities indicated in the contract documents, at an estimated total 
amount Five Hundred Thirty-Nine Thousand Nine Hundred Seventy-Three Dollars ($593,973) be 
and hereby is accepted; and that any Member and/or the Chief Executive Officer be and hereby 
is authorized to execute this contract on behalf of the Authority. 
 

 On motion made by Ms. Gordon, duly seconded by Mr. Bishop, and unanimously 

carried, it was 

(003-01-2022) RESOLVED, That the low bid received under Contract 7814 for the furnishing and 
delivery of thermoplastic meter vaults submitted by Bingham & Taylor of Culpeper, Virginia on a 
unit-price basis as stipulated in the bidder’s proposal and calculated on estimated quantities 
indicated in the contract documents, at an estimated total amount of Ninety-Five Thousand Six 
Hundred Forty-Nine Dollars ($95,649), be and hereby is accepted; and that any Member and/or 
the Chief Executive Officer be and hereby is authorized to execute this contract on behalf of the 
Authority. 
 On motion made by Ms. Devine, duly seconded by Mr. Bishop, and unanimously 

carried, it was 

(004-01-2022) RESOLVED, That the only bid received under Contract 7815 for the landscape and 
maintenance at Westhampton and Southold SCWA sites during the one-year period beginning 
April 1, 2022 submitted by Dom’s Lawn Maker, Inc of Port Washington, New York be and hereby 
is rejected; this contract will re-bid in the future. 
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  Upon further explanation by Tim Kilcommons, Chief Engineer, and on motion made 

by Ms. Mercado, duly seconded by Ms. Gordon, and unanimously carried, it was   

(005-01-2022) RESOLVED, That the low bid received under Contract 7816 (Zone A – West of 
State Rd 112) for the electrical work at various Authority sites submitted by MMJ Electric Inc. of 
Pompano Beach, Florida on a unit-price basis as stipulated in the bidder’s proposal and calculated 
on estimated quantities indicated in the contract documents, at an estimated total amount of Seven 
Hundred Seventy-Six Thousand One Hundred Nineteen and 95/100 Dollars ($776,119.95), be 
and hereby is accepted; and be it 

 
  FURTHER RESOLVED, That the low bid received under Contract 7816 (Zone B – 

East of State Rd 112) for the electrical work at various Authority sites submitted by 
New York Trenchless of East Moriches, New York on a unit-price basis as stipulated in the bidder’s 
proposal and calculated on estimated quantities indicated in the contract documents, at an 
estimated total amount of Seven Hundred Ninety-Six Thousand Seven Hundred Sixty-Three 
Dollars ($796,763), be and hereby is accepted; and be it   

 
  FURTHER RESOLVED, That any Member and/or the Chief Executive Officer be 

and hereby is authorized to execute these contracts on behalf of the Authority. 
 

 On motion made by Mr. Bishop, duly seconded by Ms. Devine, and unanimously 

carried, it was 

(006-01-2022) RESOLVED, That the only bid received under Contract 7817 for the furnishing and 
delivery of cold water service meters submitted by Ferguson Enterprises of Bay Shore, New York, 
be and hereby is rejected; this contract will re-bid in the future. 
 

 On motion made by Mr. Bishop, duly seconded by Ms. Gordon, and unanimously 

carried, it was  

(007-01-2022) RESOLVED, That the low bid received under Contract 7818 (Group I West) for the 
replacement of topsoil and grass seeding on state, county, town and village highways submitted 
by Green Velvet Landscape of Bay Shore, New York on a unit-price basis as stipulated in the 
bidder’s proposal and calculated on estimated quantities indicated in the contract documents, at 
an estimated total amount of One Hundred Thirty-One Thousand Eight Hundred Fifty Dollars 
($131,850), be and hereby is accepted; and be it 

 
FURTHER RESOLVED, That the low bid received under Contract 7818 (Group II 

East) for the replacement of topsoil and grass seeding on state, county, town and village highways 
submitted by LLL Industries, Inc of Brookhaven, New York on a unit-price basis as stipulated in 
the bidder’s proposal and calculated on estimated quantities indicated in the contract documents, 
at an estimated total amount of One Hundred Sixty-Five Thousand One Hundred Six and 25/100 
Dollars ($165,106.25), be and hereby is accepted; and be it   

 
  FURTHER RESOLVED, That that any Member and/or the Chief Executive Officer 

be and hereby is authorized to execute these contracts on behalf of the Authority. 
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On motion made by Ms. Mercado, duly seconded by Ms. Devine, and unanimously 

carried, it was 

(008-01-2022) RESOLVED, That the bid received under Contract 7819 for the furnishing and 
installation of new metal building, transport and re-assemble of existing metal building at the 
Middleville Road Pump Station submitted by Stalco Construction Inc. of Deer Park, New York on 
a unit-price basis as stipulated in the bidder’s proposal and calculated on estimated quantities 
indicated in the contract documents, at an estimated total amount of Eight Hundred Ninety-Eight 
Thousand Fifty Dollars ($898,050), be and hereby is accepted; and that any Member and/or the 
Chief Executive Officer be and hereby is authorized to execute this contract on behalf of the 
Authority. 

 
   Mr. Szabo then referred to special service agreements. Upon further explanation 

by Mike Litka, Chief Technology Officer, and on motion made by Ms. Devine, duly seconded by 

Ms. Mercado, and unanimously carried, it was 

(009-01-2022)  RESOLVED, To renew and amend the agreement under RFP 1507 submitted by 
Kubra Data Transfers Ltd for the printing, imaging, mailing and electronic bill presentment and 
payment of billing systems during the period of February 1, 2022 to November 30, 2023 with an 
additional cost of Six Thousand Eight Hundred Dollars ($6,800) for an increase in cost of 
consumable items; and that any Member and/or the Chief Executive Officer be and hereby is 
authorized to execute this agreement on behalf of the Authority. 
 

   On motion made by Ms. Gordon, duly seconded by Mr. Bishop, and unanimously 

carried, it was 

(010-01-2022) RESOLVED, To extend RFP 1563 for the radiological analysis of drinking water 
samples during the one-year period beginning January 1, 2022 with Gel Laboratories LLC of 
Charleston South Carolina; and that any Member and/or the Chief Executive Officer be and hereby 
is authorized to execute this agreement on behalf of the Authority. 

 

   Upon further explanation by Jeff Kleinman, Director of General Services, and on 

motion made by Mr. Bishop, duly seconded by Ms. Gordon, and unanimously carried, it was 

(011-01-2022)  RESOLVED, To award RFP 1575 for the architectural services in the Construction-
Maintenance building program report to H2M Architects & Engineers of Melville, New York in the 
amount of Seventy-Nine Thousand Eight Hundred Fifty Dollars ($79,850); and that any Member 
and/or the Chief Executive Officer be and hereby is authorized to execute this agreement on behalf 
of the Authority. 

 
   On motion made by Ms. Mercado, duly seconded by Ms. Devine, and unanimously 

carried, it was 

(012-01-2022)  RESOLVED, To amend the existing agreement with KUBRA, Inc of Piscataway, 
New Jersey to utilize the document template manager and letters application for a one-time fee of 
Fifteen Thousand Dollars ($15,000); and that any Member and/or the Chief Executive Officer be 
and hereby is authorized to execute this agreement on behalf of the Authority. 

 

   On motion made by Mr. Bishop, duly seconded by Ms. Gordon, and unanimously 
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carried, it was 

(013-01-2022)  RESOLVED, To authorize the creation of a new Citibank account for the purpose 
of segregating funds for the Pine Barrens Credit Clearinghouse. 
 

  Mr. Szabo then referenced equipment requests. On motion made by Ms. Gordon, 

duly seconded by Mr. Bishop, and unanimously carried, it was 

(014-01-2022)  RESOLVED, To authorize the service agreement for 19 nitrate analyzer probes 
with Hach Company of Loveland, Colorado, for a one-year period beginning February 1, 2022, in 
the amount of Eighteen Thousand Four Hundred Eleven Dollars ($18,411). 

 
  Upon further explanation by Kevin Durk, Director of Water Quality and Lab 

Services, and on motion made by Ms. Devine, duly seconded by Ms. Mercado, and unanimously 

carried, it was 

(015-01-2022) RESOLVED, To authorize the purchase of a robotic analyzer for the Laboratory from 
Skalar of Bufold, Georgia in the amount of Sixty-Four Thousand Seven Hundred Fifty Dollars 
($64,750). 

  
  On motion made by Ms. Gordon, duly seconded by Ms. Mercado, and unanimously 

carried, it was 

 
(016-01-2022)  RESOLVED, to authorize the purchase of three promochrom systems from sole 

manufacturer and distributor, Promochrom of Richmond, British Columbia in the amount of One 
Hundred Thousand Dollars ($100,000).  
 

 
  On motion made by Ms. Devine, duly seconded by Ms. Mercado, and unanimously 

carried, it was 

(017-01-2022) RESOLVED, To authorize the purchase of twelve 800 MHz radios and two charging 
banks from Integrated Wireless Tech, LLC of Holbrook, New York in the amount Forty-Eight 
Thousand Six Hundred Forty-Five and 84/100 Dollars ($48,645.84). 

 
  On motion made by Ms. Mercado, duly seconded by Ms. Devine, and unanimously 

carried, it was 

 
(018-01-2022) RESOLVED, To authorize the purchase of eighty-five 12” blades and one hundred-

ten 14” blades for the Construction Maintenance department from Patriot Diamond of 
Fort Lauderdale, Florida in the amount of Twenty-Five Thousand Four Hundred Seventy Five 
Dollars ($25,475).  
 

  On motion made by Mr. Bishop, duly seconded by Ms. Devine, and unanimously 

carried, it was 

(019-01-2022) RESOLVED, To authorize the purchase of six Kushlan Plate Compactors from 
Grainger of Lake Forest, Illinois in the amount of Twenty-Seven Thousand Seven Hundred One 
and 10/100 Dollars ($27,701.10).  
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  Upon further explanation by Ms. Vassallo, Chief Financial Officer, and on motion 

made by Ms. Devine, duly seconded by Ms. Mercado, and unanimously carried, it was 

(020-01-2022) RESOLVED, To authorize the following budget adjustments:  
 

Decrease line item 045 – Replacement Wells by $1,500,000.  
Increase line item 035 – Developer Contracts by $1,500,000.  
Decrease line item 045 – Replacement Wells by $100,000.  
Increase line item 031 – Construction Contracts by $100,000.  
This will not impact the overall budget. 

 
  Mr. Szabo then referred to a Membership request. On motion made by Mr. Bishop, 

duly seconded by Ms. Gordon, and unanimously carried, it was 

(021-01-2022)  RESOLVED, To authorize the memberships in WaterISAC for a one-year period 
ending June 17, 2022 in the amount of Five Thousand Five Hundred Dollars ($5,500).  

    

   Mr. Szabo reviewed the original invoices to be paid from the Operating Fund, and 

on motion made by Ms. Mercado, duly seconded by Mr. Bishop, and unanimously carried, it was 

(022-01-2022)  RESOLVED, That the following invoices be paid from the Operating Fund:  
  

Bond, Schoeneck & King, PLLC $610.50  
H2M Architects & Engineers 6,625.00  
O’Connor, O’Connor Hintz & Deveney, LLP 7,284.90  
Tighe & Bond Engineers 350.00  

 

SEQRA REVIEW 
 
Where applicable, the foregoing resolutions, unless otherwise noted, will not have a significant 

adverse impact on the environment within the meaning of Section 8-0109 of the Environmental 

Conservation Law. 

 
  The Members scheduled their next regular meeting for 

Thursday, February 24, 2022, beginning at 3:00 p.m at the Oakdale Administration Building. 

 

  At this time, Mr. Halpin stated that the email inbox was checked for public comment. 

There was no public comment. 

  At 4:32 p.m., on motion made by Mr. Bishop, duly seconded by Ms. Devine, and 

unanimously carried, it was 

 
(023-01-2022)  RESOLVED, That the Members go into an Executive Session for the purpose of 

discussing litigation, personnel matters, and labor negotiations. 
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    On motion made by Ms. Devine, duly seconded by Mr. Bishop, and unanimously 

carried, it was  
(024-01-2022)  RESOLVED, To employ Hannah Pell, of Southampton, New York as Facilities 

Manager in the Facilities department at an annual salary of Ninety Thousand Dollars ($90,000) 
effective upon successful completion of pre-employment physical and background check.  
  

 
   On motion made by Ms. Mercado, duly seconded by Ms. Devine, and unanimously 

carried, it was  
(025-01-2022)  RESOLVED, To extend the employment agreement with Anthony Mancuso, Part-

Time Structural Engineer in the Engineering Department at the current hourly rate of Sixty-Five 
($65)/hour; not to exceed Twenty-Five Thousand Dollars ($25,000) annually. 
 
   On motion made by Mr. Bishop, duly seconded by Ms. Devine, and unanimously 
carried, it was 
 

(026-01-2022)  RESOLVED, To promote Sabrina Cohn from Part Time Ecological Field Specialist 
in the Pine Barrens Department to Full Time Ecological Field Specialist at an annual salary of 
Sixty-Two Thousand Dollars ($62,000). 
 
   On motion made by Mr. Bishop, duly seconded by Ms. Mercado, and unanimously 
carried, it was 
 

(027-01-2022)  RESOLVED, To employ John Marafino, of Patchogue, New York as Customer 
Growth Coordinator at an annual salary of One Hundred Five Thousand Dollars ($105,000) 
effective upon successful completion of pre-employment physical and background check. 
 
   On motion made by Ms. Devine, duly seconded by Ms. Mercado, and unanimously 
carried, it was 
 

(028-01-2022)  RESOLVED, To employ Stephen Jimenez, of East Northport, New York as Fleet 
Coordinator in the Transportation Department at an annual salary of Sixty Thousand Dollars 
($60,000) effective upon successful completion of pre-employment physical and background 
check. 

 
   On motion made by Ms. Mercado, duly seconded by Mr. Bishop, and unanimously 
carried, it was 

(029-01-2022)  RESOLVED, To employ Erich Horn Jr. of Kingston, New York as Squad Boss 
Seasonal (FFT1) in the Pine Barrens Department from February 15, 2022 to May 31, 2022, at an 
hourly rate of Twenty-One Dollars ($21) effective upon completion of pre-employment physical 
and background check. 

 
   On motion made by Ms. Mercado, duly seconded by Mr. Bishop, and unanimously 
carried, it was 

 
(030-01-2022)  RESOLVED, To employ Taylor Kern as Prescribed Fire Crew Member Seasonal 

(FFT1) in the Pine Barrens Department from February 15, 2022 to May 31, 2022, at an hourly rate 
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of Nineteen and 50/100 Dollars ($19.50) effective upon completion of pre-employment physical 
and background check. 
    
   On motion made by Ms. Devine, duly seconded by Ms. Mercado, and unanimously 
carried, it was 

 
(031-01-2022)  RESOLVED, To employ Ronald Bagan of Oyster Bay, New York as Prescribed Fire 

Crew Member Seasonal (FFT1) in the Pine Barrens Department from February 15, 2022 to May 
31, 2022, at an hourly rate of Nineteen and 50/100 Dollars ($19.50) effective upon completion of 
pre-employment physical and background check. 
 

   On motion made by Mr. Bishop, duly seconded by Ms. Devine, and unanimously 
carried, it was  

(032-01-2022)  RESOLVED, To employ Dane Jones, of Nesconset, New York as Director of 
Procurement in the Finance Department at an annual salary of One Hundred Fifteen Thousand 
Dollars ($115,000) effective upon successful completion of pre-employment physical and 
background check. 

 
   On motion made by Ms. Mercado, duly seconded by Ms. Devine, and unanimously 
carried, it was  

(033-01-2022)  RESOLVED, To employ Jessica Pino, of Lindenhurst, New York as HR Assistant 
in the Human Resources Department at an annual salary of Forty-Eight Thousand Five Hundred 
Dollars ($48,500), effective upon successful completion of pre-employment physical and 
background check. 

 
    On motion made by Mr. Bishop, duly seconded by Ms. Devine, and unanimously 

carried, it was  
(034-01-2022)  RESOLVED, To terminate the employment of Michael DiLeone, Employee 

Relations/Training Manager effective immediately. 
 
 As there was no further business to be considered, on motion made by Mr. Bishop, 

duly seconded by Ms. Mercado, the meeting was adjourned at 4:56 p.m. 

 

__________________________________ 
            Jane Devine, Secretary 

 

















7818 SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 
 

DATE:  February 18, 2022 
 
TO:  Chairman/Board Members 
 
FROM:  Jeff Szabo, Chief Executive Officer 
 
SUBJECT:   Extension of Contract No. 7732 – Testing of Pumping Equipment 
 For the period March 1, 2022, to February 28, 2023 (Option to Extend)  
  
       
 
 
Victor Elefante Technical Services, Inc., by way of the attached letter, has agreed to extend the subject contract for a 
second year, representing the first of two possible one-year extensions. 
 
 
Original contract award, January 2021, was in the total estimated amount of $52,500. 
 
 
As of June 1, 2021, approximately $43,468 has been paid under the subject contract. 
 
 
Victor Elefante Technical Services, Inc. currently holds no additional contracts.  
 
 
Contractor’s performance on the above referenced contract is satisfactory.  
  
 
We are requesting contract extension for the one-year term noted above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reviewed by: 
 
Jeff Szabo, Chief Executive Officer  _ 
E. Vassallo, Chief Financial Officer  _ 
J. Pokorny, Deputy, CEO Operations  _ 
T. Kilcommons, Chief Engineer & Director                     _ 
                          of Research & Engineering    
 
 
 
Attachments:  1 memo  































































SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 
 
 
DATE: February 17, 2022 
 
TO: Chairman/Board Members 
 
FROM: Jeff Szabo, Chief Executive Officer 
 
SUBJECT: Contract No. 7825 – Furnishing & Delivery of Liquid Blended Phosphates  
                                 March 1, 2022, to February 28, 2023. 
_______________________________________________________________________________________ 
 
Opened:  February 11, 2022 Published:   January 25, 2022 
 
 
No. of Bids received: 2  
  
 
Low Bidder: Carus Corporation 
                      Bid Amount:  $357,200 
 
 
Bid Range:    From $ 357,200 to $496,400 
 
 
Recommendation:  Award to Low Bidder 
 
 
Comments: 
Carus Corporation holds contract 7581-F & D Liquid Blended Phosphates, expires February 28, 2022. As of June 1, 
2021, the Authority has paid approximately $133,124.  
 
The bid was compared to previous contract 7581 bid January 2019.  Price per gallon has gone up from $4.67 per 
gallon to $8.93.  COVID-19 lockdowns that led to supply chain issues ultimately causing the continuous price 
increase since 2020. 
 
Carus Corporation has in the past held Authority contracts for this product. They have performed in a 
satisfactory manner. 
 
Competition supports the low bid. 
 
 
 
 
Reviewed by: 
 
Jeff. Szabo, Chief Executive Officer         _ 
E. Vassallo, Chief Financial Officer         _ 
J. Pokorny, Deputy CEO Operations         _ 
M. O’Connell, Director of Production Control        _ 
 
 
 Attachments: 1 memo, 1 tabulation  

















SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 

To: Chairman and Board Members 
 
From: Jeffrey Szabo, Chief Executive Officer 
 
Date: February 23, 2022 
 
RE: NewPoint/Phase II - Diversity, Equity, Inclusion and Belonging 
 
 
 
The Suffolk County Water Authority recently concluded Phase I of its engagement with 
NewPoint Strategies related to creating a culture of Diversity, Equity, Inclusion and 
Belonging.  We are proud of our work to date but realize we still have work to do. I am 
seeking Board approval to enter into an agreement with Newpoint for Phase II. 

NewPoint Strategies proposes to implement a SCWA Cultural Transformation Program 
by year’s end 2022.  The Program would change the organization’s human capital 
structures reflected in communication, strategy, policies, leadership and operations. 

I have attached a copy of NewPoint’s proposal for your review.  I am asking for Board 
approval to proceed with Phase II while also allowing the Senior Leadership Team to 
collaborate with NewPoint to fine tune the proposal to our needs. Approval of the 
agreement would prevent delays moving forward with this most important work. I am 
seeking Board approval: 

1) Approval of Phase II of NewPoints DEIB Transformation Program at an amount 
not to exceed $90,000. 

2) Permission for CEO and SLT to negotiate with Newpoint to amend proposal as 
needed to best fit our needs and possibility reduce costs. 
     

Thank you for considering this request.    

 
 
 
 
 
 
 
 



      

 
 
 

 
 

 
 
 
 
 

Suffolk County Water Authority 
Phase II Proposal 

 
SUBMITTED BY 

NEWPOINT STRATEGIES LLC 
 
 
 
 

CREATING SAFE SPACES AT WORK 
February 22, 2022 

 
 
 
 
 

Contact: Estelle-Marie Montgomery 
emontgomery@newpoint.com 

240-401-7900 
  

mailto:emontgomery@newpoint.com
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1. Proposal Objectives  
 
New Point Strategies is pleased to submit this proposal for the Diversity, Equity, Inclusion and 
Belonging (DEIB) Cultural Transformation Program at Suffolk County Water Authority (SCWA).  
Following company-wide survey, individual interviews, various focus groups and company-wide 
DEI training, Phase II will be focused on supporting the organizational structural cultural 
transformation aimed at creating a culture of trust, respect, and value of all employees’ work 
and contribution to the success of SCWA. This proposal is aimed at defining ‘packets’ of work 
aimed at enabling specific output related to the cultural transformation program for the rest of 
2022. We anticipate officially starting on Phase II by March 1st and propose a program that 
extends throughout 2022, with several parallel tracks reflecting immediate, short- and medium-
term goals, which are only possible in collaboration with SCWA program counterparts.  
 
Overall Goal: By the end of 2022 SCWA Cultural Transformation Program will enable structural 
changes in the organizational human capital structures reflected in communications, strategy, 
policies, leadership, and operations. 
 
Each aspect of the goal are as follows:  
 

o Communications/Branding: Collaboratively create and implement a communications 
plan that explores various mechanisms for effective and impactful communications 
(increase staff responsiveness and acknowledgement).  Furthermore, building upon 
these plans to include internal and external promotion of SCWA product, employees, 
and institutional accomplishments. 

 
o Business Strategy: Collaboratively review the current Strategic Plan against defined 

cultural transformation objectives and create addendums to the Strategic Plan where 
relevant. 
 

o HR Policies: Collaboratively review HR recruitment, retention, renumeration, and 
recognition policies to propose institutional changes that will enable cultural 
transformation and recruitment of the best matched DEIB Director. 
 

o Leadership Effectiveness: Collaboratively work on individual and group coaching, and 
in-depth training with Supervisors/Managers, Senior Leadership Team and Board to 
align on defined company values that will drive cultural transformation. Expanding 
accountability throughout the organization, top-down, and bottom-up. 
 

o Operations: Collaboratively review operational practices that fall short of the DEIB goal 
and develop recommendations for institutional changes. 

 
Phase II Duration: March 1st – November 30th 2022  
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2. Proposal Team  
 

NEWPOINT STRATEGY PROGRAM TEAM: 
 

Program Management: 
o Dr. Estelle-Marie Montgomery (Program Point of Contact) 
o Ms. Daisy Lung (Program Support and Operations) 
o Ms. Lynne Revo-Cohen (Program Sponsor) 

 
Subject Matter Experts: 

o Ms. Karla Hill-Donisch: Communications, Focus Groups Design & Prep, 
Organizational, Operations 

o Mr. Damond Haynes: Training, Coaching 
o Mr. Ziz: Training, Coaching 
o Dr. Rajanique Modeste: Organizational Change and Transformation, Strategic 

Planning, Communications, Focus Groups Design – Prep - Observer 
 

See Appendix A for full bios of subject matter experts 
 

SCWA PROGRAM TEAM 
 
 

o Total Employees 542 
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3. Phase II Plan – Statement of Work 

Immediate (March – April) 
o Communications/Branding: Collaboratively create and implement a communications 

plan that explores various mechanisms for effective and impactful communications 
(increase staff responsiveness and acknowledgement).  Furthermore, building upon 
these plans to include internal and external promotion of SCWA product, employees, 
and institutional accomplishments. 

- Phase I End Report Focus Groups: Engage all levels within SCWA in decision-
making processes, making use of committee/focus group methodology 

- Phase I End Report Rollout Roadshow Facilitation 
- Define internal/external communications/branding objectives and approach  

o Business Strategy:  Collaboratively review the current Strategic Plan against defined 
cultural transformation objectives and create addendums to the Strategic Plan where 
relevant. 

o Review DEIB vision: Work with Executive Leadership Team to identify short-term 
and long-term goals for DEIB  

o Define DEIB Cultural Transformation Objectives: Why having diversity in SCWA is 
important. Diversity mission statement revision with stakeholders’ input and a 
plan of implementation companywide 
▪ Identify clear goals, objectives and measurable outcomes 
▪ Identify who will benefit or be burned by a given decision, examines 

potential unintended consequences of a decision 
▪ Develop strategies to advance racial equity and mitigate unintended negative 

consequences 
▪ Define what is required to create a culture of respect and trust 
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o Review and (re)define company values as it relates to DEIB vision  
o Leadership Effectiveness: Collaboratively work on individual and group coaching, and 

in-depth training with Supervisors/Managers, Senior Leadership Team and Board to 
align on defined company values that will drive cultural transformation. Expanding 
accountability throughout the organization, top-down, and bottom-up. 

- Strategies for continued training and coaching around DEIB topics and 
intersectionality with other issues for Board  

- Initiate needed group and individual coaching 
 

Short-Term (May - July) 
o Communications/Branding: 

- Facilitate and advise on communications/branding rollout considering DEIB  
objectives.  

o Business Strategy:  
- Create DEIB specific actionable plan 
- Integrate Strategic Plan with DEIB Work 

o Leadership Effectiveness: Collaboratively work on individual and group coaching, and 
in-depth training with Supervisors/Managers, Senior Leadership Team and Board to 
align on defined company values that will drive cultural transformation. Expanding 
accountability throughout the organization, top-down, and bottom-up. 

- Rollout In-depth training at all levels 
o HR Policies: Collaboratively review HR recruitment, retention, renumeration, and 

recognition policies to propose institutional changes that will enable cultural 
transformation and recruitment of the best matched DEIB Director. 

- All stakeholders need to be included in the development of policies that effect 
employees. This ‘stakeholder-policy’ needs to apply to all layers and stages of 
SCWA. It encourages all employees to be a part of upholding the policy 

- Recruitment Strategies: Review hiring practices that are limiting to creating a 
more diverse workforce. Develop a short & long-term plan for increasing 
diversity hiring.  

- Review and redefine, where needed, DEI Policy to match SCWA’s long term DEIB 
vision 

- Hire DEIB Director   
 

Medium-Term (August - October) 
o Communications/Branding: 

- Facilitate and advise on communications/branding rollout considering DEIB  
objectives.  

o Leadership Effectiveness: Collaboratively work on individual and group coaching, and 
in-depth training with Supervisors/Managers, Senior Leadership Team and Board to 
align on defined company values that will drive cultural transformation. Expanding 
accountability throughout the organization, top-down, and bottom-up. 

- Rollout In-depth training at all levels 
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o Operations: 
- Collaboratively review operational practices that fall short of the DEIB goal and 

develop recommendations for institutional changes. 

 
Phase II Closeout (November) 
In the last month of Phase-II a post program survey will be conducted to compare with survey 
from 2021 to evaluate progress and gauge cultural transformation accomplishments. 
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4. Pricing 
1 Phase-I End Report Focus Group Prep & Design $   5,000 

2 Phase-I End Report Half Day Focus Group Facilitation $   8,500 

3 DEIB Cultural Transformation Objectives Focus Group Prep & Design $   5,000 

4 DEIB Cultural Transformation Objectives Half Day Focus Group Facilitation $   8,500 
5 Detailed Strategic Plan Review & Integration $ 30,000 

6 Detailed Policy Review/Revamp & Integration $ 30,000 

7 Communications, Initial 10hrs at $375/hr $   3,750 

8 Coaching, Initial 10hrs at $375/hr $   3,750 
9 “In-Depth Training” Design $   5,000 

10 “In-Depth Training”, Half-Day/Trainer $   2,500 

11 Closeout Survey $ 10,000 
 

#1 Explained: Prep and Design for the expanded Focus Group, which may include a list of questions 
to be answered prior to the session. Estimated 15hrs, fixed price at $5,000. 
 
#2 Explained: It is important that all consultants that have been involved in the program facilitate 
the Half Day Focus Group to draw the most out of the group. Outcome from this session will feed 
directly into various component of their work. Led by Ziz, Damond & Karla: Observed by Rajanique. 
This session will be conducted in person with all NewPoint Subject Matter Experts present.  Charged 
at the half day training rate for Ziz, Damond and Karla ($2,500/facilitator) as they will be prepared to 
facilitate the group through various nuances in the report.  Rajanique is priced at the hourly 
consultant rate for half-day 3-4hrs ($1,000), total fixed price at $8,500.  
 
#3 Explained: Prep and Design for DEIB Cultural Transformation Objectives Focus Group, which may 
include a list of questions to be answered prior to the session. Estimated 15hrs total expected, fixed 
price at $5,000. 
 
#4 Explained: It is important that all consultants are a part of this Focus Group as outcome feed 
directly into various component of their work. Led by Damond, Karla and Rajanique: Observed by 
Ziz. This session will be conducted in person with all NewPoint Subject Matter Experts present.  
Charged at the half day training rate for Damond, Rajanique, and Karla ($2,500/facilitator) as they 
will be prepared to facilitate the group through various aspects of Cultural Transformation 
Objectives.  Ziz is priced at the hourly consultant rate for half-day 3-4hrs ($1,000), total fixed price at 
$8,500.  

 
#5 Explained: This work is an extensive dissection and analysis (led by Rajanique supported by Karla), 
of the current strategic plan, which will lead to the following deliverables: 1.) providing an overview 
of the specific areas that fall short of DEIB objectives, 2.) how to specifically improve from those 
short comings, and 3.) recommendations for amendments through the DEIB lens. Fourth deliverable 
is a new version to the current strategic plan inclusive of embedded DEIB cultural transformation 
goals, and objectives. The work starts immediately in March and ramps up once the Cultural 
Transformation Objectives are defined. It is anticipated that this work will take 10-12wks throughput 
time to complete but we have a fixed budget of 80hrs @$375/hr = $30,000. 
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#6 Explained: Dovetailing from Strategic Plan deliverables, the HR-Policy assessment work is an 
extensive dissection and analysis (led by Karla supported by Rajanique), of all human capital policies, 
procedures, and programs, which will lead to the following deliverables: 1.) provide a detailed 
overview of all specific areas for amendments in existing policies, procedures and programs, 2.) 
propose mechanisms to structure the implementation of the institutionalization of desired human 
capital management and 3.) the associated cultural transformation plan from a human capital/talent 
management perspective. The fourth deliverable is the development of a job description for a DEIB 
Director. The work starts in the short term/medium term and ramps up after all strategic plan 
amendments have been approved. It is anticipated that this work will take 10-12wks throughput 
time to complete but we have a fixed budget of 80hrs @$375/hr = $30,000.  

 
#7 Explained: NewPoint can support all communications efforts at SCWA throughout Phase II. It is 
unknown how many hours of support will be required; our suggestion is to agree to 6hrs of 
consulting hours @$375/hr as an initial bundle, $2,250.  
 
#8 Explained: It is very difficult to estimate the amount of coaching effort needed until after the 
focus groups.  These coaching services can be designed for individual and/or small group coaching 
sessions through all levels of leadership (Managers, Supervisors, Senior Leadership Team and 
Board).  Once a design has been approved, the initial bundle will first be used and only topped up 
against an approved design. 6hrs of consulting hours @$375/hr as an initial bundle, $2,250.  
 
#9 Explained: Prep and Design for anticipated further in-depth training. These will be informed by 
focus group output, and findings from strategy and policy outcomes. Estimated 10-15hrs total 
expected, fixed price at $5,000. 
 
#10 Explained: Baring any COVID setback, it is possible the number of participants in training 
sessions maybe increased as originally designed in 2021. Also adding to a reduced number of 
sessions are NewPoint’s familiarity with the organization, and very specific areas to be elaborated 
upon in sessions. Estimating 548 employees, sessions could be set for 30-40 participants, resulting in 
at least 13 half-day sessions with 2 facilitators each in person.  Estimated total could be $65,000, to 
be finalized. 
 
#11 Explained: A detailed closeout assessment survey that captures DEIB status since the onset of 
the program in 2021 will be custom designed and provided to all employees. Estimated 25-30hrs of 
design, deployment, analysis, and report @$375/hr, fixed at price at $10,000. 
 
**Project management meetings (re-kick-off, progress/alignment/clarification/report meetings) are 
not charged. There is a possibility that more than the two Focused Groups defined above are 
requested after those sessions. The only impact of in-person sessions is associated travel costs. 
 
Reference: NewPoint 2022 cost for services as follows for nongovernmental entities: 
Simple Assessments:    $10,000 - $15,000 
Complex Assessments:    $20,000 and above 
Simple Training Design:    $5,000 - $10,000 
Complex Training Design:    $15,000 and above 
Half-Day Training with One Trainer  $2,500 (2-4 hrs) 
Full-Day Training with One Trainer  $5,000 (6-8 hrs) 
Consulting Hourly Rate   $375-$450 
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Teachable Moments (Digital Learning) $20/video vignette/user 

Appendix A: Bios 
 
MR. ZIZ ABDUR-RA’OOF 
Senior Presenter/Trainer/Coach -Racial Equity & Social Justice 
 
Ziz Abdur-Ra’oof is a Senior Presenter, Consultant and Trainer for NewPoint 
Strategies LLC. Ziz is the NewPoint lead on training for Racial Equity and 
Social Justice projects.  Ziz speaks with passion to NewPoint clients on what 
it takes to achieve racial healing.  He is a former NFL Wide Receiver for the 
Kansas City Chiefs turned Entrepreneur (4-3 Forty, LLC), guiding Industry 
leaders and educators to achieve peak performance in the 21st century.   
 

Author of “Accelerate, A Guided Playbook for Young Dreamers, Scholars, Artists & Athletes”, he 
uses his Performance Coaching Skills to shift thinking, reframe leadership concepts and increase 
performance levels by playing to win.  As a former professional athlete with three decades of 
performance coaching experience, Ziz serves as an Outside Consultant to Anne Arundel County 
Public Schools (AACPS) in their office of Equity.  He works with students, teachers and various 
sports teams in team building, culture, diversity and inclusion work.   
 
From 2017 to present, Ziz has been intricately involved with school administrators, teachers, 
parents and key stakeholders in dealing with specific issues, such as race and implicit bias at various 
middle and high schools in the AACPS school system.  He has been involved in panel discussions as 
well as book studies on White Fragility.  His specific areas of focus include: Performance Coach, 
Speaker and Facilitator.   
 
In 1987, he received a Bachelor of Arts Degree in Speech Communication from the University of 
Maryland, College Park, Maryland.  
 
In 2001, Ziz completed his training from The Coaches Training Institute and is a Certified Coach 
through the International Coach Federation. 
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MR. DAMOND HAYNES  
Senior Presenter/Trainer/Coach 
Damond Haynes is a consultant with NewPoint Strategies and he is a 
Brooklyn-based educator and facilitator focusing on the important areas of 
anti-bias activity, anti-racism, intergenerational community building, and 
youth development.  Damond is interested in “providing spaces” for brave 
discussions about exclusion, privilege, and healing.  
 
For the past 15 years, he has worked with nonprofits and local government 

agencies to provide impactful direct service to their clients and staff of all levels and demographics.  
A few of Damond’s clients include the New York Public Library’s Schomburg Center for Research in 
Black Culture, The Police Athletic League, New York City’s Department for the Aging, New York 
City’s Department of Education, and The Human Root.  
 
As an Equity Practitioner for The Human Root, Damond provided trauma-informed professional 
development training, consultation, and in-depth partnerships with the school’s educators and 
families. His focus was centered on accountability and long-term strategy.  He has also created and 
facilitated workshops for teens throughout the New York City area, with special focus on college 
and career choices, professional development and life skills. 
 
Damond has worked with the New York City’s Department for the Aging’s Family Resource Center.  
He has delivered inter-generational workshops which focused on community building for seniors 
and youth within New York City Housing Authority communities.  These communities were 
participants in the Mayor’s Action Plan for Neighborhood Safety Program.  Damond has provided 
presentations at multiple conferences and has also provided fun, equity-based workshops to 
students enrolled within New York City’s Department of Education and private academic 
institutions.  
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Ms. KARLA HILL-DONISCH 
Senior Consultant and Trainer, NewPoint Strategies LLC 
 
Karla Hill-Donisch is a Senior Consultant with NewPoint Strategies.  She 
works with NewPoint clients on a range of issues covering Diversity and 
Inclusion, Harassment Prevention, and Conflict Management.  She is 
highly skilled in working with client teams to ensure that DEI and 
workplace respectful culture programs and commitments are 

implemented and sustained throughout the organization. She is currently on the NewPoint DEI 
team to provide ongoing support to client leadership and department heads who need 
guidance in designing strategies that achieve DEI objectives. Karla has substantial expertise in 
the non-profit and private sectors, government, and universities.  
 
Karla Hill-Donisch is a learning development and change management consultant with expertise 
in strategic planning, facilitation, diversity and inclusion, team development and individual 
coaching.  Her 20 years of experience includes leadership and consulting roles with 
organizations in the private, non-profit, government, health and education sectors.   
 
Karla has led change management coaching, facilitation and training for large and small 
companies. She has designed and implemented strategic sessions as well as led consensus 
building sessions for multiple organizations and non-profits. She has provided health and 
wellness training for a Fortune 100 health insurance company. She provides individual coaching 
for leaders and team members. 
 
Her clients have included The Virginia Department of Behavioral Health and Developmental 
Services, System of Care Advisory Committee, Allina Health, Autism Works, The City of 
Bloomington, J.B. Hunt, Electronic Media Group, HealthPartners Foundations, Cultural Vistas, 
Dashe & Thomson, City of New Richmond School District, PeaceMakers MN, Edison High 
School, Maple Grove School District, HueLife, Clare Housing, Collective Health Impact, LLC, and 
the Hazelden Foundation. 
 
Karla is a National Mentor Trainer and Facilitator for the Institute of Cultural Affairs and the 
Technology of Participation Network. She has trained facilitators nationally and internationally. 
She sits on the Board of Directors for the Global Synergy Group, a non-profit agency which 
provides leadership experiences for professionals and youth. Karla is a licensed practitioner of 
Insights Discovery. 
 
She has volunteered with the Conflict Resolution Center Twin Cities and been a neutral 
mediator.She holds a Bachelor of Arts Degree in School and Community Health Education from 
the University of Minnesota Twin Cities and a Master of Human Development from St. Mary’s 
University Twin Cities.  
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DR.RAJANIQUE MODESTE 
Senior Consultant, Organizational Strategy and Transformation 
 
Rajanique’s experience with organizational development and Human 
Capital Management spans over 15 years primarily within the government 
contracting industry. Her expertise leverages both practical and evidence-
based approaches by applying concepts and models from both a 

humanistic and positive psychology perspective. Her philosophy is deeply rooted in 
understanding and developing leaders and transforming organizations from a holistic view.   
 
She applies a people-centered approach when assessing organizational needs which has helped 
organizations become successful. Rajanique continues to provide strategic planning for optimal 
organizational growth, anti-racism, anti-oppression and (DEI) training work to profit and non-
profit businesses to promote a positive, inclusive organizational culture.  
 
Rajanique holds a doctoral degree in Industrial and Organizational Psychology from Capella 
University. She serves in organizations such as Blacks in IO where she is the Diversity Task Force 
Chair.  She has co-authored a White Paper on DEI soon to be published in the SIOP journal. 
Rajanique is an adjunct professor at University of Maryland, College Park where she teaches 
Performance Management, and Organizational Change to Graduate level students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 























SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 
 
 

Date:  January 19, 2022 
 

To:  Jeffrey W. Szabo, CEO 
 

From:  Elizabeth Vassallo, CFO 
 

Subject: Pine Barren’s Dime Bank Account 
   LICAP Dime Bank Account 
   General Fund Account 
 
The Board members approved the opening of a new account for the Pine Barrens Credit Clearinghouse 
account with Citibank at the January Board meeting. Citibank is no longer continuing with public funds 
account and is exiting government services. 

I am requesting to place the three accounts from Citibank to Dime. 

Once approved by the Suffolk County Water Authority board, the account will be established with the board 
authorized bank:  

Dime 

898 Veterans Memorial Highway 

Suite 560 

Hauppauge, NY 11788 

 

Routing - 021406667 

 

. 

Please place on the February board meeting agenda for the Board’s consideration. 

 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 

To: Chairman and Board Members 
 
From: Dan Dubois, Government Relations Coordinator 
 
Date: February 2, 2022 
 
RE: AMWA Water Policy Conference 
 

 
AMWA’s Water Policy Conference (WPC) will take place in Washington D.C. from 
March 7th – March 9th at the Hyatt Regency Washington.  
 
This conference will provide attendees important information on water policy, and my 
attendance is important in order to stay current on how upcoming policy changes will 
effect SCWA. 
         
On the agenda for this year’s conference is: 

• Political Outlook for 2022 

• Federal policy Updates with guests from the US EPA 

• View from Capitol Hill 

• Discussions with federal officials on emerging contaminants, cybersecurity, 
resiliency, etc. 

 
 
Please consider this for the February 24, 2022 Board Meeting. 
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Register online or complete a paper form.

Registration Fees

The registration fee for all publicly owned water utility staff is $925 per person; the fee for
AMWA subscribers is $1,025 per person.

Confirmation and Refunds

Registrations sent by FAX will be accepted but cannot be confirmed until the completed
registration form is received with full payment. If you register for the AMWA conference but
cancel, there will be a $100 fee. No refunds will be given after February 28th.

Hotel Reservations

A block of rooms has been set aside for the conference, and they must be reserved on a
first-come, first-served basis by contacting The Hyatt Regency Washington on Capitol Hill
directly at 877-803-7534, or you may reserve online. The special AMWA room rate of $379
for a single or double room is available only until February 11. Be sure to indicate Group
Code: WAT3.

There is a 14.95% sales tax. Check-in time is 3:00 PM, and reservations cannot be held for
late arrival unless guaranteed by a credit card (Visa, Master Card, American Express,
Discover, Diners Club) or a check for one night's stay. Check-out time is 12:00 PM.
Cancellations must be received 72 hours prior to the scheduled arrival date.

The Hyatt Regency Washington on Capitol Hill is located at 400 New Jersey Ave., NW,
Washington, D.C. 20001.

Ground Transportation

Reagan National Airport (DCA) is a 15-minute cab ride to the hotel (approx. $20-30). Or
take Metro (subway) from DCA to Union Station.  Dulles International Airport (IAD) is a 45-
minute cab ride to the hotel (approx. $80).

Spouses/Guests

A spouse/guest program has not been planned for the conference, but members are
welcome to bring a spouse or guest to the evening receptions at no charge. Please
complete the appropriate portion of the registration form.

Information

For additional information, please contact Eugenia Cadena at the national office by email or
at 202-331-2820.

Source URL: https://www.amwa.net/2022-water-policy-conference-conference-information 
2022 Water Policy Conference - Conference Information | Page: 1 of 2



List of links present in page

2022 Water Policy Conference - Conference Information | Page: 2 of 2














































	FINAL Agenda 2.24.22noes.pdf
	Final Minutes 1.27.22.pdf
	REGULAR MEETING

	FEB all extensions.pdf
	Extension 7667 (002).pdf
	Extension 7684.pdf
	Extension 7732.pdf
	7818 SUFFOLK COUNTY WATER AUTHORITY
	Oakdale, Long Island, New York
	I N T E R O F F I C E   C O R R E S P O N D E N C E


	FEB all contracts.pdf
	Contract 7820 BD Memo.pdf
	Contract 7821 BD Memo.pdf
	Contract 7822 BD Memo.pdf
	Contract 7823 BD Memo.pdf
	Contract 7825.pdf
	Contract 7825 - Feb Bd
	7825 Bid Tab


	FEB ALL GENERAL.pdf
	1Board Memo to Purchase FIALYZER-1000 020322
	2Board Memo to Purchase 40ml Vials 021022
	3request for payment plan
	4Dime memo
	5CONF AMWA Conference Memo
	6CONF NYS awwa saratoga springs
	7CONF Janice Rich Gina
	1Newpoint.pdf
	Newpoint.pdf
	SCWA Phase II_Proposal_02222022.pdf
	1. Proposal Objectives
	2. Proposal Team
	3. Phase II Plan – Statement of Work
	4. Pricing
	Appendix A: Bios






