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A G E N D A 
REGULAR MEETING ON JUNE 24, 2021 

3:00 P.M. AT OAKDALE, NEW YORK 
 

PRESENTATION: 2021 System Improvements and Pumpage to Date 
   By: Mike O’Connell 
 
PUBLIC COMMENT 
 
MINUTES FOR APPROVAL 
 

1. Regular Meeting – May 19, 2021 
 
CONTRACTS – RESCIND AWARD 
 

 2a. Contract 7749- Rescind award to Triathlon Industries Inc. dba Tridon Chemical, 
in the amount of $7,950 for the furnishing and delivery of hydrogen peroxide at 
Bushwick Avenue and Commercial Boulevard sites. 

 
  b) Award to low responsive bidder, George S. Coyne Chemical Co. Inc in the 

amount of $9,556.50. 
 
CONTRACTS – EXTEND – ITEMS TO BE CONSIDERED ON CONSENT 
 
 Items 3a through 3c on agenda approved with one resolution on motion made by 
____, duly seconded by ____, and unanimously carried. 
 

3a. Contract 7533 – for the furnishing and delivery of chemical metering pumps and 
parts during the one-year period beginning September 1, 2021 - extend with 
Eagle Control Corp. 

 
3b. Contract 7630 – for the electrical work at various SCWA office buildings during 

the one-year period beginning September 1, 2021 – extend with New York 
Trenchless Inc. 

 
3c. Contract 7703 – for the furnishing and delivery of thermoplastic and concrete 

meter vault tiles during the one-year period beginning August 1, 2021 – extend 
with Alessio Pipe & Construction Co. 

 
 

CONTRACTS – AWARD/REJECT 
 
4a. Contract 7761 – for the supply, install and removal of resin media at existing 

filtration systems at South Spur Drive, Laurel Hill Road and Brecknock Rd. 
 
4b. Contract 7763 – for the furnishing and delivery of pH measuring equipment and 

pressure transmitters during the one-year period beginning July 1, 2021. 
 
4c. Contract 7765 – for the construction of a 24” x 14” diameter well (No.1) at the 

Sills Road Well Field, Yaphank, Town of Brookhaven. 
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4d. Contract 7766 – for the non-destructive vacuum excavating of construction hole 
services on an as-needed basis. 

 
4e. Contract 7767 – for the furnishing and delivery of valve boxes during the one-

year period beginning July 1, 2021. 
 
4f. Contract 7768 – for the replacement of asbestos roof shingles with architectural 

shingles at the Meeting House Road Well Field in Quogue, Town of 
Southampton. 

 
4g. Contract 7770 – for the removal of an existing pre-engineered metal filter 

building, and the furnishing and installation of a new pre-engineered metal filter 
building with concrete foundation at the Douglas Avenue Well Field and Pump 
Station in Huntington. 

 
4h. Contract 7771 – for the furnishing and delivery of thermoplastic and concrete 

meter vault. 
 

GENERAL  

 

5. Special Services 

a) RFP 1538 – Document Scanning Services   
Terminate the agreement with WJOB Consulting Services, LLC to provide 
document scanning services for conversion of the Authority’s water main 
construction records, effective immediately. 

b) RFP 1571 – Geoprobe Services  
Accept the proposal by WRS Environmental Services to provide the 
environmental direct push drilling (Geoprobe) at various sites throughout Suffolk 
County during the one-year period beginning July 1, 2021. 

c) RFP 1572 – Pre-Employment Physical Examinations  
Accept the proposal by HealthSource Medical Services to provide the pre-
employment physical examinations during the one-year period beginning July 1, 
2021. 

d) CAI Technologies On-going Consultation Agreement  
Accept the agreement from CAI Technologies for the GIS support services 
during the one-year period beginning July 1, 2021 in an amount not to exceed 
$15,000. 

e) Upgrade to InfoWater Pro  
Authorize the upgrade of software and licenses from InfoWater to InfoWater Pro 
during the one-year period beginning June 1, 2021 in the amount of $45,043.14. 
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6. Equipment  
 
a) Purchase of software: Notify by GeoDecisions  

Authorize the purchase of GeoDecisions Notify software for mass notification use 
through a Federal General Services Administration (Contract Number GS-35F-
0276U) during the one-year effective upon Board approval in the one-time total 
amount of $50,000, with an annual fee of $42,000 thereafter. 
 

b) SAP SuccessFactors License 
Enter into an agreement and authorize the purchase of SAP SuccessFactors 
Employee Central module, Employee Central Time module and Employee 
Central Benefits Module to provide a user-friendly employee database during the 
five-year period beginning July 1, 2021 in the total amount of $602,578.33. 
 

c) SAP SuccessFactors Implementation 
Enter into an agreement with Epi-Use to implement SAP SuccessFactors 
Employee Central module, Employee Central Time module and Employee 
Central Benefits Module under Federal GSA contract # GS-35F-0119Y under 
Carahsoft Technology Corporation during the five-year period beginning July 1, 
2021 in the total amount of $916,740.00. 
 

d) Thermoplastic Meter Vaults   
Authorize the purchase of 200 thermoplastic meter vaults from Bingham and 
Taylor as an interim measure until the new contract is bid in the total amount of 
$23,008.00. 

 
7. Finance 
 

a)  Village of Bellport – Loan Payoff & Dissolution  
Authorize the termination of contract to finance and install water main system 
with the Village of Bellport and early payoff of loan in the amount of $3,894.13. 
 

8. Meetings, Training, Conferences 
  

a) 2021 Service Awards and Luncheon  
Authorize the expenditure of approximately $12,000 to hold a service awards 
luncheon in November, honoring thirty-two (32) employees attaining 20, 25, 30 
and 35 years of service to the Authority. 
 

b) CS Week Executive Summit 
Authorize the attendance of Janice Tinsley, Deputy CEO for Customer Service, 
Rich Reinfrank, Director of Customer Service and Gina Spaulding, Call Center 
Manager at the Customer Service Week Executive Summit in Tampa, Florida 
from August 16th to August 17th, at an approximate cost of $8,444. 

 
c) Water Customer Care Forum 

Authorize the attendance of Janice Tinsley, Deputy CEO for Customer Service, 
at the Water Customer Care Forum in Phoenix, Arizona from September 14th to 
September 16th at an approximate cost of $1,195. 
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9. Personnel 
   

a) Amendment to Short Term Disability Renewal/Enhancement 
Amend the short-term disability policy with Sun Life Financial to reflect the 
extension of annual cost to be $1,130 per month, or $13,560 annually. 
 

b) Official Holiday – Juneteenth 
Authorize Juneteenth as an official Authority Holiday, effective June 19, 2022 
and every year thereafter. 

 
INVOICES - To be paid from the Operating Fund: 
 10a. BNY Mellon    83,000.00 
 10b. Dvirka & Bartilucci   21,958.00 
 10c. LaSalle LaSalle & Dwyer, P.C.   13,052.97 
 10d. O’Connor, O’Connor, Hintz & Deveney LLP   600.00 
 10e. Sobel Pevzner, LLC   11,489.00 
  
 
 
NEXT MEETING – Scheduled for July 29, 2021, at 3:00 p.m. at Oakdale.  
 
NEW BUSINESS & PUBLIC COMMENT 
 
EXECUTIVE SESSION 
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REGULAR MEETING 
SUFFOLK COUNTY WATER AUTHORITY 

May 19, 2021 
Oakdale, New York 

   
 

     Present:   Patrick Halpin, Chairman 
  Jane Devine, Secretary 
  Tim Bishop, Member    
  Jacqueline Gordon, Member 

Excused Absence:  Elizabeth Mercado, Member 
 
  Jeffrey W. Szabo, Chief Executive Officer 
                      
 
The meeting was also attended by Counsel T. Hopkins and 
by Counsel J. Milazzo and by Messrs. Bova, Brady, Brand, 
Cecchetto, Durk, Finello, Fuller, Given, Kilcommons, 
Kleinman, Kuzman, Litka, Motz, O’Connell, Pincott, Pokorny, 
Reinfrank, Ruby, Schneider, Swain, Torres, Wahl, Wallach, 
Warner and by Mmes. Berkoski, Cameron, Cetta, Hannan, 
Mancuso, Palillo, Simson, Spaulding, Tinsley, Trupia, 
Vassallo and Wynhurst.  
 
B. Yatauro, President of Local 393 and members of the 
public were also in attendance. 

 
 

 Booklets containing detailed information for all Agenda items were distributed to 

each Member, Executive Staff and Counsel to the Authority.  

   

At 3:03 p.m. the Chairman called the meeting to order.  

    

 At this time, Mr. Hopkins stated this meeting is being held in accordance with 

Executive Order No. 202.2 dated March 7, 2020, which authorizes public meetings to be held 

remotely by conference call or other similar service. Members of the public can call in on the 

number on SCWA’s website and listen to the meeting or participate electronically through Zoom.   

 

 The public was advised by Patrick Brady, IT Manager, that they may speak during 

the public comment portion of the meeting by raising their hand in Zoom or dialing “*9” on the 

telephone. 
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Mr. Szabo began by updating the Board on a few pending items, previously 

discussed at the April Board Meeting. Mr. Szabo announced that the Executive Staff are 

aggressively pursuing the federal earmarks that recently became available through the submission 

of applications for infrastructure grants. Mr. Szabo stated that multiple potential projects had been 

identified and proposals for the Senate office have been drafted, to be submitted Wednesday, May 

26th.  

Mr. Szabo also announced that it was a historic day regarding new CDC and State 

guidelines allowing vaccinated individuals to no longer wear masks. Mr. Szabo elaborated that 

Ms. Mancuso, Deputy CEO for Administration has been communicating CDC guidelines to the 

staff and would continue to encourage staff to get their vaccinations.  

Mr. Halpin then opened the meeting for public comment. Public comment was 

received by Kelly Schauder of Romanski Inc. in Calverton with regard to previously approved 

resolution #339-11-2018, which prohibits tanker trucks between 3,000 and 8,000 gallons from 

utilizing Authority hydrants in the Town of Southold. Ms. Schauder requested the resolution be re-

evaluated and overturned. After much discussion, it was determined by the Board that both the 

Authority Operations and Legal Department would evaluate this as a possibility and report their 

findings. 

Mr. Halpin presented the minutes of the regular meeting of April 29, 2021, for 

approval. On motion made by Mr. Bishop, duly seconded by Ms. Gordon, and unanimously carried, 

the minutes of the regular meeting held on April 29, 2021, were approved. 

Mr. Szabo then referred to contracts scheduled to expire shortly, and he 

recommended that the Authority exercise its option to extend these contracts in accordance with 

the letters of recommendation. These items were considered on consent and on motion made by 

Ms. Gordon, duly seconded by Ms. Devine, and unanimously carried, it was 

(114-05-2021)  RESOLVED, To extend for the one-year period beginning June 1, 2021, 
Contract 7566B for the supply and maintenance of pumps and miscellaneous equipment (Zone B) 
with Eagle Control Corp., in accordance with the specifications, terms and conditions of the 
contract. 
  

RESOLVED, To extend for the one-year period beginning August 1, 2021, 
Contract 7617 for the inspection of fire hydrants with Building Services Industries, in accordance 
with the specifications, terms and conditions of the contract. 
 
  RESOLVED, To extend for the one-year period beginning September 1, 2021, 
Contract 7629 for the furnishing and delivery of soda ash with Independent Chemical Corp, in 
accordance with the specifications, terms and conditions of the contract. 
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  RESOLVED, To extend for the one-year period beginning August 1, 2021, 
Contract 7705 for the welding fabrication and repairs with Retro Fit Inc., in accordance with the 
specifications, terms and conditions of the contract. 
 
  RESOLVED, To extend for the one-year period beginning August 1, 2021, Contract 
7713 for the furnishing and delivery of enclosed soft starters with Conserve Lighting and Electrical 
Supplies, in accordance with the specifications, terms and conditions of the contract. 
 
    
 Mr. Szabo then reviewed Contracts 7757, 7758 and 7760. Mr. Szabo 

recommended that these contracts be awarded/rejected in accordance with the letters of 

recommendation. On motion made by Ms. Devine, duly seconded by Mr. Bishop, and unanimously 

carried, it was     

(115-05-2021) RESOLVED, That the low/low responsive bidder under Contract 7757 for the 
furnishing and delivery of stainless-steel repair clamps, iron saddles and bell joint leak clamps for 
items 1, 2-6 (LR), 8, 14 (LR), 18-20, 25-28, 34-43 (LR) submitted by Powerseal Pipeline Products 
Corp of Wichita Falls, Texas on a unit-price basis as stipulated in the bidder’s proposal and 
calculated on estimated quantities indicated in the contract documents, at an estimated total 
amount of Ten Thousand Seven Hundred Sixty-Three and 37/100 Dollars ($10,763.37), be and 
hereby is accepted, and be it 

 
   FURTHER RESOLVED, That the low bid received under Contract 7757 for the 

furnishing and delivery of stainless-steel repair clamps, iron saddles and bell joint leak clamps for 
items 7, 9-13, 15-17, 21-24 submitted by Mueller Co. of Chattanooga, Tennessee, on a unit-price 
basis as stipulated in the bidder’s proposal and calculated on estimated quantities indicated in the 
contract documents, at an estimated total amount of Thirty-Seven Thousand Three Hundred 
Sixteen and 13/100 Dollars ($37,316.13), be and hereby is accepted; and be it 

 
   FURTHER RESOLVED, That the low bid received under Contract 7757 for the 

furnishing and delivery of stainless-steel repair clamps, iron saddles and bell joint leak clamps for 
items 29-33 submitted by Smith-Blair Inc., of Texarcana, Arkansas, on a unit-price basis as 
stipulated in the bidder’s proposal and calculated on estimated quantities indicated in the contract 
documents, at an estimated total amount of Twelve Thousand Seventy-Nine and 35/100 Dollars 
($12,079.35), be and hereby is accepted; and be it 

 
   FURTHER RESOLVED, That any Member and/or the Chief Executive Officer be 

and hereby is authorized to execute these contracts on behalf of the Authority. 
 

   On motion made by Ms. Gordon, duly seconded by Mr. Bishop, and 

unanimously carried, it was   

(116-05-2021) RESOLVED, That the high discount bid received under Contract 7758 for the 
furnishing and delivery of tools (items 1-4, 6) submitted by Colonial Hardware Corp. of New York, 
New York on a discount-percentage basis as stipulated in the bidder’s proposal and calculated on 
estimated quantities indicated in the contract documents, be and hereby is accepted, and be it 

 
   FURTHER RESOLVED That the high discount bid received under Contract 7758 

for the furnishing and delivery of tools (item 5) submitted by Zo-Air Company Inc. of Holbrook, 
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New York on a discount-percentage basis as stipulated in the bidder’s proposal and calculated on 
estimated quantities indicated in the contract documents, be and hereby is accepted, and be it 

 
   FURTHER RESOLVED, That any Member and/or the Chief Executive Officer be 

and hereby is authorized to execute these contracts on behalf of the Authority.    
 

  On motion made by Ms. Devine, duly seconded by Mr. Bishop, and unanimously 

carried, it was   

(117-05-2021) RESOLVED, That the low bid received under Contract 7760 for the furnishing and 
delivery of two (2) 15,000 gallon steel hydropneumatic tanks submitted by Aventura Construction 
Corp. of Holtsville, New York, on a unit-price basis as stipulated in the bidder’s proposal and 
calculated on estimated quantities indicated in the contract documents, at an estimated total 
amount of One Hundred Ninety-Three Thousand Four Hundred Sixty Dollars ($193,460), be and 
hereby is accepted; and that any Member and/or the Chief Executive Officer be and hereby is 
authorized to execute this contract on behalf of the Authority.   
 

   Mr. Szabo then referred to three special service agreements. Upon further 

explanation of details by Mr. Kilcommons, Chief Engineer, and on motion made by Ms. Gordon, 

duly seconded by Ms. Devine, and unanimously carried, it was 

 
(118-05-2021) RESOLVED, To accept the proposal for RFP 1570 submitted by Dvirka and 

Bartilucci of Woodbury, New York to perform the water tank engineering services during the one-
year period beginning July 1, 2021; and that any Member and/or the Chief Executive Officer be 
and hereby is authorized to execute this agreement on behalf of the Authority. 
 

  On motion made by Ms. Devine, duly seconded by Mr. Bishop, and unanimously 

carried, it was 

(119-05-2021) RESOLVED, to accept the quote and enter into an agreement with the University 
of North Carolina – Charlotte to perform specialized water quality testing for each AOP system in 
the amount of Twenty-Seven Thousand Fifty-Six Dollars ($27,056); and that any Member and/or 
the Chief Executive Officer be and hereby is authorized to execute this agreement on behalf of the 
Authority. 

    
  On motion made by Ms. Gordon, duly seconded by Ms. Devine, and unanimously 

carried, it was 

(120-05-2021) RESOLVED, To ratify the purchase order issued to Baldwin Business Systems for 
the mass mailing of letters outlining the conservation rate changes to customers which are 
effective June 1, 2021, in the amount of Twenty-Seven Thousand Seven Hundred Seventy-Five 
Dollars ($27,775).  

 
  Mr. Szabo then reviewed several requests relating to equipment. On motion made 

by Mr. Bishop, duly seconded by Ms. Devine, and unanimously carried, it was 

(121-05-2021) RESOLVED, To authorize the purchase of one TurboVap II Concentration 
Workstation from Biotage, of Charlotte, North Carolina as sole manufacturer, at a cost of Ten 
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Thousand Three Hundred Twelve and 25/100 Dollars ($10,312.25). 
 

  On motion made by Ms. Devine, duly seconded by Ms. Gordon, and unanimously 

carried, it was 

(122-05-2021) RESOLVED, To authorize the purchase of one Lumin Purge and Trap Concentrator 
(PTC) unit and one Aquatek LVA Autosampler from Teledyne Tekmar, of Mason, Ohio, as the 
Authority has standardized on Teledyne Tekmar units, in the amount not to exceed Thirty-Five 
Thousand Three Hundred Eighty-Five Dollars ($35,385). 

 
  On motion made by Ms. Gordon, duly seconded by Ms. Devine, and unanimously 

carried, it was 

(123-05-2021) RESOLVED, To authorize the purchase of upgraded Hewlett Packard Enterprise 
network equipment (which the Authority has standardized) from Networktigers.com, of San Mateo, 
California at an approximate cost of Seventeen Thousand Six Hundred Thirty-Four and 15/100 
Dollars ($17,634.15). 

 
  On motion made by Mr. Bishop, duly seconded by Ms. Gordon, and unanimously 

carried, it was 

(124-05-2021) RESOLVED, To authorize the purchase of additional connectivity capacity as a 
proprietary technology from FS.com, of New Castle, Delaware at an approximate cost of Seven 
Thousand Five Hundred Eighty-Seven and 92/100 Dollars ($7,587.92). 

 
  On motion made by Ms. Devine, duly seconded by Mr. Bishop, and unanimously 

carried, it was 

(125-05-2021) RESOLVED, To renew the license and support agreements with DNV GL of Katy, 
Texas, for the Synergi hydraulic modeling software, for the one-year period beginning February 
28, 2021 at a cost of Twelve Thousand Eight Hundred Fifty-Six and 80/100 Dollars ($12,856.80); 
and that any Member and/or the Chief Executive Officer be and hereby is authorized to execute 
this agreement on behalf of the Authority. 

 
  On motion made by Ms. Gordon, duly seconded by Mr. Bishop, and unanimously 

carried, it was 

(126-05-2021) RESOLVED, To authorize the purchase of a fuel truck from Navistar Inc. to be used 
to provide emergency fuel deliveries to pump and fueling stations through Clarks Truck Center of 
Plattsburgh, New York (under NY State County Contract in Onondaga County) in the amount of 
One Hundred Fifty-Five Thousand Nine Hundred Twenty and 62/100 Dollars ($155,920.62). 

  
  Mr. Szabo then referred to a request for outside use of property equipment. On 

motion made by Ms. Gordon, duly seconded by Ms. Devine, and unanimously carried, it was 

(127-05-2021) RESOLVED, To enter into a lease agreement with the Suffolk County Department 
of Fire, Rescue, and Emergency Services (FRES) in Greenport for the purpose of leasing space for 
their cellular equipment on the tank/grounds at Moores Lane, Village of Greenport at an annual rent 
of One Thousand Five Hundred Dollars ($1,500) paid to the Authority and the Village of Greenport 
to be shared equally, pending approval by the Authority’s Legal Department; and that any Member 
and/or the Chief Executive Officer be and hereby is authorized to execute this agreement on behalf 
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of the Authority. 
  Mr. Szabo reviewed the original invoices to be paid from the Operating Fund, and 

on motion made by Mr. Bishop, duly seconded by Ms. Gordon, and unanimously  

 carried, it was 

(128-05-2021) RESOLVED, That the following invoices be paid from the Operating Fund:  
  

   
Heslin Rothenberg Farley & Mesiti P.C. $1,288.00 
McCabe, Collins, McGeough, Fowler, Levine & Nogan, LLP 1,651.80 
Milber, Makris Plousadis & Seiden, LLP 1,080.00 
O’Connor, O’Connor, Hintz & Deveney LLP 837.99 
  

 

SEQRA REVIEW 
 
Where applicable, the foregoing resolutions, unless otherwise noted, will not have a significant 

adverse impact on the environment within the meaning of Section 8-0109 of the Environmental 

Conservation Law. 

 
  The Members scheduled their next regular meeting for Thursday, June 24, 2021, 

beginning at 3:00 p.m. 

 

  At this time, Mr. Halpin stated that the email inbox was checked for public comment. 

There was no public comment at this time. 

 

  Mr. Szabo, along with Mr. Pokorny, Deputy CEO for Operations, both thanked 

Mr. Kuzman, Director of Construction Maintenance for his thirty-four years of service to the 

Authority. Both expressed their gratitude for his dedication and hard work to various departments 

within the Authority and wished him well in his retirement. Mr. Szabo presented Mr. Kuzman with 

a plaque to thank him for his hard work. The Board members all echoed Mr. Szabo and 

Mr. Pokorny’s sentiments. 

  At 3:57 p.m., on motion made by Ms. Gordon, duly seconded by Mr. Bishop, and 

unanimously carried, it was 

 
(129-05-2021)  RESOLVED, That the Members go into an Executive Session for the purpose of 

discussing litigation, personnel matters, and labor negotiations. 
  
   The meeting was again called to order at 4:29 p.m. 

    On motion made by Mr. Bishop, duly seconded by Ms. Devine, and unanimously 

carried, it was 
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(130-05-2021)  RESOLVED, That all employment, terminations and promotions of the list of 
candidates provided to the Members and discussed in Executive Session are hereby approved. 

 
To employ Amadeusz Lipinski, of East Islip, New York as IT Technician at an annual salary of 
$50,000. 
 

To employ Sabrina Cohn, of East Setauket, New York as Part-Time Ecological Field Specialist at 
an hourly rate of $20. 
 
To promote Andrew Clare from Field Supervisor in Production Control to Water Quality Supervisor 
at an annual salary of $90,000, effective immediately. 
 
To promote Amanda McLeod from Assistant Cellular Program Manager in Engineering to Cellular 
Program Manager at an annual salary of $75,000, effective immediately 

 
To terminate the employment of Danielle Meyerowitz, Assistant Internal Auditor, effective 
immediately. 
 

To promote Michael Friedman from Utility Person in Construction Maintenance to Construction 
Maintenance Supervisor at an annual salary of $87,500, to be effective upon his resignation from 
the Union. 

 
 

As there was no further business to be considered, on motion made by Ms. Devine, duly seconded 

by Mr. Bishop, the meeting was adjourned at 4:31 p.m. 

 

__________________________________ 
            Jane Devine, Secretary 

 







































































































































SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 
DATE:  June 16, 2021 
 
TO:   Chairman / Board Members       
 
FROM:          Jeff Szabo, Chief Executive Officer  
 
SUBJECT:    RFP# 1571 – Geoprobe Services 

 
 
Solicitation Process: 
The Authority issued a Request for Proposal (RFP) on May 6, 2021 to seek proposals from qualified firms to  
Perform environmental direct push drilling (Geoprobe) at various Sites throughout Suffolk County. This may be on 
SCWA property or off-site locations. The work for this contract will be on an “as needed basis”. 
 
This procurement was posted on the Authority’s website in addition to the NY State Purchasing Group (Bid Net) 
Website. As a result, the Authority received five (5) proposals:  
 

• Coastal Environmental Services  
• Eastern Environmental Services  
• Environmental Assessment & Remediations  
• Universal Testing & Inspection Services  
• WRS Environmental Services  

 
Description / Background of Project:  
 
The Authority seeks the services of qualified firms for the following services in accordance with the specifications 
outlined in the RFP; Professional Geoprobe environmental drilling services to perform soil borings, collection of 
applicable groundwater and/ or soil samples, and sample pre-existing monitoring wells for laboratory groundwater 
analysis.  
 
Evaluation / Selection Process: 
 
An Evaluation / Selection Committee was formed which included representatives of management from the Finance 
and Risk Management Departments. The criteria for selection of the successful consultant were based on the 
following: 
 

1. Quality & Approach of Proposal (Proposed Methodology). The degree in which the proposal meets or 
exceeds the general requirements of the RFP.  

2. Experience, Quality, Extent, and Relevance of firm’s current and prior experience 
3. The Fee Proposal 

 
• Each criteria listed was assigned a weight for scoring, representatives individually evaluated and scored the 

portions of each proposal received. All scores were tallied and a ranking of scores was established.  
• As a result of the overall scores tallied and rankings the Committee has recommended that the 

proposal submitted by WRS Environmental Services, who scored the highest, be awarded the 
contract.   

 
Term & Cost:  
The proposed contract term is for an initial one (1) year period beginning July 1, 2021 to June 30, 2022. This 
may be extended for an additional two (2) one (1) year periods at the same prices if agreed upon in writing by both 
parties within sixty (60) days of the expiration of this contract.  



 
A complete fee schedule and billing rates, as noted below: 

Item Unit Cost 
 
Item 1 – Geoprobe Services   
 

Per Day 
 
$1,850. 

Item 2 – Monitoring Well 
Installation   
 

Per Liner Foot 
 
$9.75 
 

Item 3 – Manhole or Locking 
Monitoring Well Casing 
Installation  
 

Per Manhole 

 
 
$880.00 

Item 4 – Monitoring Well 
Sampling 
 

Per Monitoring Well Sample 
 
$395.00 
 

Item 5 – Report of Findings 
 Per Report  

$340.00 
Item 6 – Additional Labor 
 Per Hour  

$90.00 
 
The Authority currently has a contract with WRS Environmental Services, #7603 – Sampling of Monitor and 
Observation Wells, expires March 2022, their performance is satisfactory. Based on the above we seek the 
Boards approval to proceed with the execution of an agreement as presented above.    
 
 
 
Cc: T. Kilcommons; T. Fuller 
 
 











SUFFOLK COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

 
  TO:                Jeffrey Szabo, Chief Executive Officer 

  FROM:         Ty Fuller, Director of Strategic Initiatives 

  DATE:          June 4, 2020 

  SUBJECT:   CAI Technologies On-going Consultation Agreement  

Over the last four years, SCWA GIS/Strategic initiatives group has engaged successfully and completed 
several high-level, high-profile projects that impact not only GIS/Strategic Initiatives, but many other 
departments within our company. These projects include:  The Phase One AutoCAD -GIS Integration 
Initiative; a Phase Two development and implementation of the GIS (Critical Infrastructure) Water 
Utility Data Model/WUDM and SQL Server database environment (vmSQL), the conversion of the Front 
Counter product which now relies directly on the Water Utility Data Model, and development of 
custom tools used in current GIS applications.  

All this described work has been done by our group with the support of an outside entity, CAI 
Technologies (of Littleton, New Hampshire). While these projects have been completed, there have 
also arisen naturally evolving and complimentary needs for ad-hoc amendments and changes to 
applications, data, automated work processes and programs within these projects.  
SCWA’s Strategic Initiatives/GIS Group desires to continue an ongoing consultation agreement with CAI 
Technologies. This agreement should conservatively-cover many ad-hoc needs of the GIS Department 
as they arise now, addressing among other concerns: 
 

 General GIS system consulting; 
 GIS data layer development and conversion; 
 SAP Extract Transform & Load tools support;  
 and overall GIS data management services as directed by SCWA 

 
This support will be performed off-site using remote desktop communications, email, telephone and 
any other necessary methods.  Importantly, the agreement here is presented as 12-month duration, 
with a set “not to exceed” monetary limit of $15,000, for a period from July 1, 2021 to June 30, 2022.  
 
I am requesting that this be presented to the Board Members for their approval at the June meeting.  If 
you have any questions regarding the above, please do not hesitate to contact me. 

 



 

 

 

PROFESSIONAL SERVICES AGREEMENT 
FOR THE 

SUFFOLK COUNTY WATER AUTHORITY, NEW YORK 
For time period 07/01/2021 through 06/30/2022 

 
June 4, 2021 

 
This Agreement made this 4th day of June, 2021 between Cartographic Associates, Inc., doing business as CAI 
Technologies, a GSA IT Schedule 70 (contract # GS-35F-341CA) vendor and a New Hampshire corporation 
with its office located at 11 Pleasant Street, Littleton, NH 03561, hereinafter called CAI, and the Suffolk County 
Water Authority, located at 4060 Sunrise Highway, Oakdale, NY 11769, hereinafter called the CLIENT, to 
provide professional GIS services according to the specifications, terms, and conditions below written. 
 
Witnesseth, the above parties agree as follows: 

SCOPE OF SERVICES 
Geographic Information System (GIS) Consulting and Technical Support Services 

 
A. CAI shall provide general GIS consulting, data development and technical support services to the 

CLIENT.  Said services shall be performed off-site using telephone, email and remote desktop 
communication.  These services shall include, but not necessarily be limited to, general GIS system 
consulting, GIS data layer development and conversion, Front Counter application support, SAP Extract 
Transform & Load tools support and overall GIS data management services as directed by the CLIENT. 

B. CAI shall utilize the most current version of ESRI ArcGIS software to perform all services and shall 
deliver all data developed and/or modified as part of this agreement to the CLIENT in a manner 
consistent with the CLIENT’s existing GIS environment and professional GIS consulting standards. 

C. Any GIS data developed as part of this agreement shall be owned by the CLIENT.  CAI shall not release 
or distribute data without prior written consent from the CLIENT. 

D. This agreement is valid for remote consulting and technical support services provided to the CLIENT 
for the above referenced time period. 

CLIENT RESPONSIBILITIES 
The CLIENT shall appoint a contact person to serve as project liaison between the CLIENT and CAI. 

COST 
CAI shall perform these services on a time and materials cost basis using the following rate schedule.  The 
total amount invoiced by CAI under this agreement shall not exceed $15,000.  All time shall be invoiced in 
quarter hour increments.  Invoicing shall be done monthly based on work completed.   

 
TIME & MATERIALS RATE SCHEDULE 

Position / Title Standard Hourly Rate 
Project Manager $185 
Solutions Architect $225 
Senior GIS Programmer $155 
GIS Programmer $130 
Senior GIS Analyst $120 
GIS Analyst $100 
GIS Technician $  80 
Mapping Specialist $  90 
Administration $  75 
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PAYMENT 
Payment shall be made within 30 days of invoicing.   

 
 
CAI agrees that this contract shall not be assigned, transferred, conveyed, or otherwise disposed of without 
the previous express written consent of the CLIENT and neither shall said CAI's right, title, interest, or power 
to execute such contract be assigned, transferred, conveyed, or otherwise disposed of without written consent 
of the CLIENT. 

 
The Parties executing this contract agree that the above recitals constitute the entire agreement between the 
parties for the requested services. 
 
This contract shall be construed under the laws of the State of New York. 

 
The parties hereto have executed this agreement as of the date first above written, by their duly authorized 
officers. 

 
 
 

SUFFOLK COUNTY WATER AUTHORITY, NEW YORK 
 
_____________________________________ 
 
_____________________________________  

  
_____________________________________ _____________________________ 

 Timothy Fountain, GISP 
_____________________________________  Vice President 
 
 
 









SUFFOLK COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

 
  TO:                Jeffrey Szabo, Chief Executive Officer 

  FROM:         Ty Fuller, Director of Strategic Initiatives  

  DATE:          June 6, 2021 

  SUBJECT:   Purchase of software: Notify by GeoDecisions 

 

Suffolk County Water Authority seeks to purchase GeoDecisions Notify software for use in mass 
notification to customers and employees for both emergency and non-emergency purposes.  Notify will 
greatly improve Suffolk County Water Authority’s ability to alert the public to a wide array of scenarios 
such as water main breaks, scheduled construction, water main flushing, conservation messaging, billing 
notices, as well as public notifications by unifying current companywide notification procedures.  Notify 
replaces both the current in-house Interactive Voice Response outbound calling system, and the mass 
email process through SAP and Exchange server with high-speed phone, SMS text, and/or email alert 
campaigns deployed from one GIS-based software application. Notify also provides flexibility, in addition 
to the desktop software application, notification areas can also be selected, and alerts can be initiated 
from mobile devices in the field.  

As part of this project, GeoDecisions will configure Notify to work with Suffolk County Water Authority’s 
existing Esri Portal Enterprise products which will be adapted to contain customer or employee contact 
data. Notify will query Suffolk County Water Authority contact data from the designated ArcGIS 
Enterprise Portal web map and create files for use in placing alert campaigns that will be activated by 
designated Suffolk County Water Authority staff. Live web reporting will be available, providing near 
real-time statistics for active campaigns. In addition, summary reports and failed delivery reports will be 
available for download upon completion of each campaign.  

Notification services through GeoDecisions’ Notify Service Option 1 includes up to 600,000 messages 
annually via the Notify Interface and the Notify Widget and 40 hours of support. There is also a one time-
fee that includes installation, configuration, training, and integration. 

 

Notify Service Option 1     $42,000 per year 

Install, Configuration, Training, and Integration  $8,000 One-time fee 

Total cost:       $50,000 

 



The software is procured directly through a Federal General Services Administration (GSA) 

Contract Number: GS-35F-0276U 

Expires: February 26, 2023 

Schedule: 70 – General purpose commercial information technology equipment, software, and services 

 

The Authority is permitted to utilize GSA contracts which are competitively bid. Once this software is 
purchased, the implementation and training phase can be fully engaged. 

 
We are requesting that this be presented to the Board Members for their approval at the June meeting.   
 



   
 Quotation #1 

Date:4/20/2021 
Customer # Contract # 

GeoDecisions, a division of Gannett 
Fleming, Inc. 

Customer Name  
Suffolk County Water Authority 

207 Senate Avenue Customer Address 
4060 Sunrise Highway 
Oakdale, NY 11769 

Camp Hill, PA 17011 Address Line 2 
Phone: 302.353.7809 Attention: Joseph Pokorny 
Fax: PHONE:  
 FAX: 

 
 

Material QTY Description Unite Price Total 
Notify Service 
Option 1 
 
 
 
Notify Service 
Option 2 
 
 
 
 
Notify Service 
Option 3 
 
 
 
 
Install, 
Configuration, 
Training, and 
Integration 

1 
 
 
 
 
1 
 
 
 
 
 
1 
 
 
 
 
 
1 

Notification services through GeoDecisions’ Notify 
software solution, included up to 600,000 
messages annually via the Notify Interface and the 
Notify Widget.  Including 40 hours of support. 
 
Notification services through GeoDecisions’ Notify 
software solution, included up to 1,200,000 
messages annually via the Notify Interface and the 
Notify Widget. Including 80 hours in support. 
 
 
Notification services through GeoDecisions’ Notify 
software solution, included unlimited messages 
annually via the Notify Interface and the Notify 
Widget. Including 120 hours in support. 
 
 
GeoDecisions will configure the Notify application 
using the Customer’s provided ArcGIS Online Web 
Map(s).  
 
GeoDecisions requires one ArcGIS Online 
administrative login to complete this process. 
Configuration will be limited to the following 
functions: 

• GeoDecisions’ Notify Viewer and widget 
o Set up and configuration. 

• Messages for 400,00 customers 
• 8 Virtual  training hours  

$3,500 per 
Month 
 
 
 
$7,000 per 
Month 
 
 
 
 
$10,000 per 
month 
 
 
 
 
$8,000 One-
time fee 

$42,000 
a year 
 
 
 
$84,000 
a year 
 
 
 
 
$120,000 
a year 
 
 
 
 
$8,000 
One-time 
fee 

 
 
 
 



   
 Quotation #1 

Date:4/20/2021 
Customer # Contract # 

GeoDecisions, a division of Gannett 
Fleming, Inc. 

Customer Name  
Suffolk County Water Authority 

207 Senate Avenue Customer Address 
4060 Sunrise Highway 
Oakdale, NY 11769 

Camp Hill, PA 17011 Address Line 2 
Phone: 302.353.7809 Attention: Joseph Pokorny 
Fax: PHONE:  
 FAX: 

 
GeoDecisions agrees to provide the following services in conjunction with deployment of our 
GeoDecisions Notify System (“System”) for Suffolk County Water Authority (“SCWA”).  
 
Objective:  
 
SCWA desires to work with GeoDecisions to implement the System for use in mass notification to their 
customers and employees for both emergency and non-emergency purposes.  
 
As part of this project, GeoDecisions will configure our existing GeoDecisions Notify System to work with 
an individual Esri ArcGIS Online web map containing SWCA customer or employee contact data provided 
by SCWA.  
 
Our GeoDecisions Notify System will query SCWA’s contact data from the designated ArcGIS Online web 
map and create files for use in placing high-speed phone, SMS text, and/or email alert campaigns.  
 
GeoDecisions Notify will also allow designated SCWA staff to upload combined phone, SMS text, and/or 
email contact information in .csv file format. SCWA staff can send phone messages using male or female 
Text-to-Speech (TTS) functionality, or from any touch-tone phone using their own voice. After the 
contacts and associated message are defined, authorized SCWA staff will have the ability to place a test 
phone, SMS text, and/or email before sending out the full campaign. Live web reporting will be 
available, providing near real-time statistics for active campaigns. In addition, summary reports and 
failed delivery reports will be available for download upon completion of each campaign. 
 
Additional Provisions: 

• SCWA will receive software updates upon release for no additional cost. 
• SCWA is responsible for all ArcGIS Online licenses  
• SCWA will be required to maintain an ArcGIS Online user account for each employee who 

requires access to GeoDecisions Notify.  
• SCWA is subject to the Esri License Agreement.  
• A Standard Licensing and Service Level Agreement will need to be signed upon acceptance of 

Quote No. 1 
o Consulting services will be part of the standard agreement.  
o Customization is not part of the configuration and training fees. 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
INTEROFFICE   CORRESPONDENCE 

 
 
DATE: June 14, 2020 
 
TO:  Jeff Szabo, CEO 
 
FROM: Michael Litka, Chief Technology Officer & Steven Galante, Director of IT 
 
SUBJECT: SAP SuccessFactors Licenses  
 
 
With the completion of the technical upgrade to the SAP system and moving to cloud this past January, IT is 
looking to further engage with SAP to license components of their SuccessFactors Platform. SuccessFactors is 
an additional SAP cloud-based product solution that can manage various HR and Payroll functions such as 
business alignment, time management, benefits, people performance, recruitment/onboarding, and learning 
activities.  

IT is currently seeking approval to purchase the SuccessFactors Employee Central module, Employee Central 
Time module and Employee Central Benefits module. When implemented these will provide SCWA staff with a 
user-friendly, easy to navigate portal that they can use to view and manage their employee information in real 
time including, viewing compensation records, time records, and benefits. The time module specifically will 
interface with TimeClock Plus and streamline the daily time entry process for all employees especially anyone that 
approves the electronic timesheets.  In addition, will save SCWA from having to manually key in time records for 
the weekly payroll process. This will not only save time but will also increase efficiencies and sufficiently 
streamline all other daily processes. This project would also set the stage and allow the Authority to take 
advantage of other SuccessFactors modules such as recruiting/onboarding, performance/goals, and succession 
planning/development. 

IT is recommending that we move forward with the first stage of SAP SuccessFactors. The pricing for those 3 
modules is for a 5-year agreement starting July 2021 to 2026. We would start with the implementation of 
Employee Central, Employee Central Time and Employee Central Benefits licensing with the understanding 
that the additional licensing for the Employee portal wouldn’t be billed until January 2022. The total net fee 
over 5-years would be $602,578.33. SAP is the sole provider of these licenses. This is a year long project that is 
budgeted in the FY 2022 Technological Advancement budget.  

June 2021 Pricing   

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 5 YEAR TCO 
$         103,541.53   $   124,759.20   $         124,759.20   $         124,759.20   $         124,759.20   $         602,578.33  

 

If you agree with our recommendation, please arrange to place this item on the June agenda for Board 
approval. If you have any questions regarding the above, please feel free to reach out. 
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Order Form 
for SAP Cloud Services 

SAP Reference No. 3061743536 

Between  

 SAP America, Inc. 
3999 West Chester Pike 
Newtown Square, PA 19073 
(“SAP”) 

And  

 Suffolk County Water Authority 
4060 Sunrise Highway, OAKDALE, 11769, NY, United States   New York 
(“Customer”) 
 

1. ORDER FORM AND TABLE OF AGREEMENT 

This Order Form as issued by SAP is an offer by SAP. When signed and returned to SAP by Customer on or 
prior to the offer expiration date, it becomes a binding agreement for the SAP Cloud Service(s) listed in this 
Order Form and is effective on the date signed by Customer. 

Offer Expiration Date: 06/25/2021 

This Order Form is governed by and incorporates the following documents in effect as of the effective date. All 
documents are listed in order of precedence, and collectively referred to as the "Agreement": 

 

Agreement Location 

Order Form   

Schedule A of this Order Form: 
a) Cloud Service Supplemental Terms and 
Conditions ("Supplement"); 
 

http://www.sap.com/agreements-cloud-supplement 

Schedule B of this Order Form: 
Support Policy for SAP Cloud Services  

http://www.sap.com/agreements-cloud-support 

Schedule C of this Order Form: Service 
Level Agreement for SAP Cloud Services 
("SLA") 

http://www.sap.com/agreements-cloud-service-level-
agreement 

Schedule D of this Order Form: 
Data Processing Agreement for SAP 
Cloud Services  
Schedule D will serve as a commissioned 
written data processing agreement. 

http://www.sap.com/agreements-cloud-data-processing 

Schedule E of this Order Form: General 
Terms and Conditions for SAP Cloud 
Services ("GTC") 

https://www.sap.com/about/trust-
center/agreements/cloud/cloud-
services.html?search=General Terms and 
Conditions&sort=title_asc&tag=language:english&tag=region-
country:north-america/united-states 

http://www.sap.com/agreements-cloud-supplement
http://www.sap.com/agreements-cloud-support
http://www.sap.com/agreements-cloud-service-level-agreement
http://www.sap.com/agreements-cloud-service-level-agreement
http://www.sap.com/agreements-cloud-data-processing
https://www.sap.com/about/trust-center/agreements/cloud/cloud-services.html?search=General%20Terms%20and%20Conditions&sort=title_asc&tag=language:english&tag=region-country:north-america/united-states
https://www.sap.com/about/trust-center/agreements/cloud/cloud-services.html?search=General%20Terms%20and%20Conditions&sort=title_asc&tag=language:english&tag=region-country:north-america/united-states
https://www.sap.com/about/trust-center/agreements/cloud/cloud-services.html?search=General%20Terms%20and%20Conditions&sort=title_asc&tag=language:english&tag=region-country:north-america/united-states
https://www.sap.com/about/trust-center/agreements/cloud/cloud-services.html?search=General%20Terms%20and%20Conditions&sort=title_asc&tag=language:english&tag=region-country:north-america/united-states
https://www.sap.com/about/trust-center/agreements/cloud/cloud-services.html?search=General%20Terms%20and%20Conditions&sort=title_asc&tag=language:english&tag=region-country:north-america/united-states


SAP Confidential Page 2 of 5 

Order Form for SAP Cloud Services (CPQ) (Direct) enUS.v.2-2021 (2-2021) 

SAP OPP 303987911 / QUOTE 017290000032 / CASE 3061743536 

 

Customer has had the opportunity to review the GTC and the incorporated documents prior to executing this 
Order Form. SAP recommends that Customer prints copies of these documents for Customer's records. All 
defined terms in the GTC used in this Order Form have the meaning stated in the GTC. All references in the 
Supplements to "Service" mean "Cloud Service", and to "Named Users" mean "Authorized Users.” 

2. CLOUD SERVICE 

2.1. Cloud Service Order. 

The table shows the purchased Cloud Service, Usage Metrics and volume, initial Subscription Term and fees. 

From 07/19/2021 To 07/18/2026 
SAP Cloud 
Service 

Usage 
Metric 

Usage 
Metric 
Limitation 
** 

Annual Fee Product 
Start Date 

Product 
End Date 

Total Fee in 
USD 

SAP SFSF EC, 
core HR option 

1 Users 600  07/19/2021 07/18/2026  

SAP SFSF EC, 
core HR 
option, functl 
use 

1 Users 525  07/19/2021 07/18/2026  

SAP Preferred 
Success SFSF 

1 1  07/19/2021 07/18/2026  

SAP SFSF Time 
Tracking 

1 Users 600  07/19/2021 07/18/2026  

SAP Work 
Zone for HR 

1 Users 600  01/03/2022 07/18/2026  

SAP Preferred 
Success SFSF 

1 % of Net 
Recurring 
Fee 

1  01/03/2022 07/18/2026  

    

Total Net Fee (*) 602,578.33 

    

Period From  07/19/2021 To 07/18/2022 103,541.53 

Period From  07/19/2022 To 07/18/2023 124,759.20 

Period From  07/19/2023 To 07/18/2024 124,759.20 

Period From  07/19/2024 To 07/18/2025 124,759.20 

Period From  07/19/2025 To 07/18/2026 124,759.20 

Total Net Fee (*) 602,578.33 

 

(*) plus applicable taxes 

(**) Usage Metric Limitations stated above represent the maximum annual quantity of Usage Metrics over a 
12 month period. 

2.2. Subscription Term. 

2.2.1. Customer's initial Subscription Term will begin on the start date and will be effective until the end date, unless 
Customer is otherwise notified by SAP's provisioning team. 

2.2.2. Unless the Supplement states otherwise, the initial Subscription Term and any renewals and extensions will 
automatically renew for terms of 12 months. Auto-renewal will not occur if Customer notifies SAP of its intention 
not to renew at least 1 month in advance of the expiration of the current term, or SAP notifies Customer of its 
intention not to renew at least 6 months prior to the expiration of the current term. 

2.3. Excess Use. 

Customer's use of the Cloud Service is subject to the Agreement, including the Usage Metrics and their volume 
stated in Section 2. Any use of the Cloud Service that exceeds this scope will be subject to additional fees. 
Fees accrue from the date the excess use began. Customer will execute an additional Order Form to document 
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subscriptions for additional Usage Metrics and their volume. SAP may invoice and Customer will pay for excess 
use based on SAP's prices on the date the excess use began. 

3. PAYMENT AND INVOICES 

3.1. Fees and Invoicing. 

Unless the Supplement states otherwise, fees for the Cloud Service(s) will be invoiced by SAP and paid by 
Customer yearly in advance. SAP may provide invoices to an email address provided by Customer. Fees for 
non-recurring services will be invoiced by SAP on a one-time basis and paid by Customer upon 
commencement of the Subscription Term. Except for fee increases applied for Excess Use or as described 
below, Cloud Service(s) fees for renewal terms will be equal to the fees for the immediately preceding term for 
the same Cloud Service, Usage Metrics and volume. Customer will reimburse SAP for all pre-approved (by 
Customer) and appropriately documented travel and related expenses incurred by SAP in performing any 
support for the Cloud Service. 

3.2. Fee Increases. 

SAP may increase fees at the beginning of each renewal term. This increase will not exceed 3.3%. Not raising 
fees is not a waiver of SAP’s right to do so. SAP may increase fees if Customer elects to reduce the Cloud 

Service, Usage Metrics or volume for any renewal term. 

3.3. Payment. 

Customer will pay to SAP all fees due within 30 days of date of invoice. Unpaid fees will accrue interest at the 
maximum legal rate. Customer purchase orders are for administrative convenience and not a condition of 
payment. Payment is not dependent upon completion of any implementation or other services. 

4. AUTHORIZED ADMINISTRATORS 

Customer confirms the names assigned to the authorized roles are accurate and that the contacts below have 
been informed of the responsibility. Inaccuracy can result in delays outside of SAP control. 

Main Contact: 

Mike Litka 

mlitka@scwa.com 

The Main Contact is the Customer contact for onboarding, who receives the confirmation that the order has 
been processed (which includes the confirmed Start Date). If current contact is inaccurate, please correct here: 

Main Contact corrected name: 

 

Main Contact corrected email: 

 

Technical Administrator: 

Mike Litka 

mlitka@scwa.com 

The Technical Administrator is the main contact for technical and system related communications. If current 
contact is inaccurate, please correct here: 

Technical Administrator corrected name: 

 

Technical Administrator corrected email: 
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Please provide a Financial Contact - The Financial Contact acts as the main Customer contact for finance 
related communication including invoicing. 

Customer Financial Contact name: 

 

Customer Financial Contact email: 

 

5. CUSTOMER LOCATION 

Customer has provided the following primary access location: 

Suffolk County Water Authority 

4060 Sunrise Highway, 11769 OAKDALE, NY, United States 

This is the primary (but not the only) location from which Customer will access the Cloud Service. Customer 
acknowledges that the primary access location for the Cloud Service may have sales tax implications. If 
Customer does not provide a primary access location, SAP will incorporate a default primary access location 
to Customer's sold-to address. 

6. ANALYSES. 

SAP, SAP SE or SAP Affiliates may create analyses utilizing, in part, Customer Data and information derived 
from Customer's use of the Cloud Service and Consulting Services, as set forth below ("Analyses"). Analyses 
will anonymize and aggregate information and will be treated as Cloud Materials. 

Unless otherwise agreed, personal data contained in Customer Data is only used to provide the Cloud Service 
and Consulting Services.  Analyses may be used for the following purposes: 

a) product improvement (in particular, product features and functionality, workflows and user interfaces) and 
development of new SAP products and services, 

b) improving resource allocation and support, 
c) internal demand planning, 
d) training and developing machine learning algorithms,  
e) improving product performance, 
f) verification of security and data integrity 
g) identification of industry trends and developments, creation of indices and anonymous benchmarking. 

7. ADDITIONAL TERMS 

The Agreement is subject to the following modifications: 

7.1. Product Development Schedule 

The following Product Development Schedule is incorporated as part of the Order Form: 
http://sap.com/agreements-cloud-product-development-schedule. 

7.2. Publicity 

SAP may include Customer's name and subscribed Cloud Services in SAP customer lists and earnings 
communications. 

7.3. Insurance 

During the term of the Agreement, SAP, using commercially reasonable efforts, shall maintain the following 
insurance policies with insurer(s) having an AM Best Rating of A- or better: (a) commercial general liability with 
a limit of $1,000,000 per occurrence and in general aggregate; (b) commercial automobile liability with a 
combined single limit of $1,000,000 per occurrence; (c) workers' compensation in compliance with statutory 
requirements; (d) employer's liability with limits of $1,000,000 each accident, $1,000,000 by disease each 
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employee and $1,000,000 by disease policy limit; (e) excess\umbrella liability with a limit of $4,000,000 per 
occurrence and in the aggregate with respect to coverage required in (a) and (b); and (f) technology 
professional liability with a limit of $5,000,000 per claim and in the aggregate. Following execution of the 
Agreement and upon request of Customer, SAP shall deliver or make available for download a blanket 
certificate of insurance evidencing existence of the required coverage.  SAP, its insurer(s) or broker(s) shall 
endeavor to provide Customer thirty (30) days advance written notice in event of cancellation of policies 
required herein. None of the requirements contained herein as to types or limits or Customer’s approval of 

insurance coverage to be maintained by SAP are intended to, and shall not in any manner, limit, qualify or 
quantify the liabilities and obligations assumed by SAP under the Agreement. Certificates of insurance evi-
dencing corporate insurance maintained by SAP are currently accessible at https://www.sap.com/
about/resources/ecoi.html
 

 

 Accepted By:   

 Suffolk County Water Authority 
(Customer) 

 

   

  
/ES1/   

 Name:  

 Title:  

 Date:  

 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
INTEROFFICE   CORRESPONDENCE 

 
 
DATE: June 14, 2020 
 
TO:  Jeff Szabo, CEO 
 
FROM: Michael Litka, Chief Technology Officer & Steven Galante, Director of IT 
 
SUBJECT: SAP SuccessFactors Implementation 
 
 
With the completion of the technical upgrade of our SAP system and the movement to the cloud this past 
January, IT is looking to engage with SAP to license components of their SuccessFactors Platform. 
SuccessFactors is an additional SAP cloud-based product solution that can manage various HR and Payroll 
functions such as business alignment, time management, benefits, people performance, 
recruitment/onboarding, and learning activities.  

The IT Team recommends that we enter into an agreement with SAP Gold Partner EPI-USE for the 
implementation of the SuccessFactors Employee Central, Employee Central Time and Employee Central 
Benefits modules. EPI-USE has proven themselves with technical upgrades and our balance billing 
implementation. We are highly confident in their ability to meet all objectives. 

There are many advantages to these components of SAP SuccessFactors: 

1. People, profiles, and transactions 
2. Organizational management 
3. Time and attendance tracking 
4. Global benefits management 
5. Access for employees every need 
6. An employee communications channel 

We are recommending that we enter into an agreement with Epi-Use to implement SAP SuccessFactors 
Employee Central, Employee Central Time and Employee Central Benefits. The cost is a one-time estimated 
cost of $916,740.00. These prices are per the public Federal GSA contract # GS-35F-0119Y under Carahsoft 
Technology Corporation.  SCWA is permitted to utilize (‘piggyback”) contracts that were bid by another public 
entity.  

If you agree with our recommendation, please arrange to place this item on the June agenda for Board 
approval. If you have any questions regarding the above, please feel free to reach out. 



 

    
 
 

Suffolk County Water Authority  Version: 1.0 
Date: June 3, 2021 

. 

 
 
 
 

Statement of Work #1 
Employee Central, Employee Central Time and Employee Central 

Benefits Implementation 
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 OVERVIEW 

 

1.1 Introduction 

 

This Statement of Work (“SOW”) describes the work to be undertaken by EPI-USE America, Inc. 
(“EPI-USE”) and Suffolk Country Water Authority. (“SCWA”) and is issued under and governed by the 
Master Terms and Conditions for Consulting Services (“Agreement”) dated March 03, 2016 between 
Carahsoft and EPI-USE. 

The purpose of this document is to describe the services and deliverables that EPI-USE will provide to 
SCWA for the Blueprint Phase to support the implementation of Employee Central,  Employee Central 
Time and Employee Central Benefits (‘Project”) and contains the terms and conditions governing such 
services and deliverables.  

1.2 Modules in scope 

Modules Operating 
Countries 

Translated Languages 

SuccessFactors Employee Central 
(“EC”) 

USA English Only 

SuccessFactors Employee Central Time 
(“EC Time”) 

USA English Only 

SuccessFactors Employee Central 
Global Benefits (“EC Benefits”) 

USA English Only 

Payroll Control Center (“PCC”) USA English Only 

SAP Cloud Platform Integration (“CPI”) USA English Only 

 

EPI-USE will have full access to SCWA resources in order to design, configure and test the 
above modules. In general EPI-USE will require availability of SCWA resources with detailed 
business and process knowledge. 

Services are provided both virtual and on-site (assuming there are no government restrictions 
for travel). For the project duration, it is estimated that consultants will work remotely unless 
otherwise requested and agreed to by SCWA and EPI-USE.  

Remediation to any existing systems to accommodate the implementation of these new 
Modules will be included in the planning for the implementation. 

 

 PROJECT SCOPE 

2.1 Project Approach 

The implementation approach is based on the SAP Activate Methodology and our EPI-
USE SuccessExpress Global Template and Accelerator. These will be leveraged to 



Suffolk County Water Authority Implementation  

© 2021 EPI-USE America, Inc. All rights reserved.  Page 5 of 28 

implement Employee Central while ECTime and ECBenefits will consider similar 
leading practices to effectively implement this solution in a cost effective manner.  

In addition to the Successfactors implementation, EPI-USE will leverage their Payroll 
Control Center Booster to improve the user experience and payroll efficiency of the 
ECC payroll Process. 

2.2 General Scope 

The following functional components are in scope to be implemented at SCWA: 

a) Project Socialization and Demos 

EPI-USE will socialize the Employee Central (EC) Employee Central Time (ECTime) and 
Employee Central Benefits (ECBen) solutions to SCWA via a series of demos and presentations. 
These sessions will be targeted to the applicable employees that will use the respective 
modules.  

b) EC 

EPI-USE will provide services and recommendations to replace the current SAP PA and OM 
modules with Successfactors Employee Central. EC Will become the new system of record for 
all HR data. 

c) ECTime 

Implement Employee Central Time Sheet and Time off functionality (“ECTime”) for all SCWA 
employees. ECTime will utilize time entries sent from the existing Timeclock Plus system and 
may offer additional self service capabilities to employees. 

d) ECBen 

Employee Central Benefits provides a single solution to manage benefits by delivering a 
flexible global benefits framework that can be configured to meet company specific 
requirements. EC Benefits is an integrated solution within Employee Central thus you can 
depend on a single user experience. This will include Open enrollment and will support 
active and passive enrollments. 

 

e) SAP Payroll 

Remediate the existing SAP ECC payroll solution to accept HR, Time and Benefit entries from 
Employee Central. The Payroll user experience and efficiency will be improved by 
implementing the Payroll Control Center (PCC). 

f) Integrations 

Build Interface integrations between EC, SAP ECC Payroll, internal SCWA systems (including 
Time Clock Plus), and third-party vendors (as defined in this SOW) for the United States 

 

 

 

2.3 Implementation Scope 

The table below provides the detailed scope for each component.  
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Component Detailed Scope 

EC a. Employee Central (EC) Workbooks and Data Migration 
b. Three (3) iterations of configuration 
c. Enablement of Employee Central (EC) and Standard Reports 

Imported 
d. Foundation Objects (e.g. Legal Entity, Division, Location, 

Department) 
e. Compensation Elements (e.g. Pay Grade, Pay Scale) 
f. Employee Profile - Employee and Manager Views 
g. Position and Job Elements (e.g. Position Org Chart, Job 

Classification) 

 

h. Employee Master Data Portlets 
• Biographical Data 
• National ID (SSN) 
• Address Info 
• Personal Info 
• Contact Details 
• Emergency Contact 
• Dependents 
• Job Information 
• Compensation Information 
• Email Info 
• Recurring and Non-Recurring Pay 
• Recurring and Non-Recurring Deductions 
• Payment Details (Bank Information) 
• Work Eligibility (Work permits portlet enabled) 
• Event Derivation (Standard delivered event/ event 

reasons derivation enabled) 

 

i. Employee Central Workflows – 6 standard, 3 custom 
j. Standard Delivered WorkFlows include: 

• Submitter > HR Admin > Manager 
• Submitter > Manager > HR Admin 
• Submitter > HRBP > Manager’s Manager 
• Submitter > HR Admin 
• Submitter > Manager 
• Submitter > Manager > Manager’s Manager 

k. Employee Central Role Based Permissions – 7 standard, 3 custom 

Standard Delivered Roles: 

• Super Admin 
• Employee – On Others 
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Component Detailed Scope 

• Manager Self Service 
• HRBP 
• HR Admin 
• Employee Self Service 
• SFAPI – Technical Role for Integration 

l. Employee Central Event and Event Reasons 
m. Custom Tables/Objects – up to 3 
n. Business Rules to update/default data – Up to 50 

The implementation will include the following platform 
configuration, if required:  

• Configure service-wide settings such as password 
policy 

• Set up of home page tiles  
• Enable standard Employee Central dashboards and 

reports 
• Base product features such as user management and 

administration 
• Activation of mobile 
• Activation of US English language pack 
• Configuration of Employee Profile 

o. Reports to display information from Employee Profile  
p. Standard Employee Profile background information 

• Education Work Experience 
• Previous Employment 
• Language Skills 
• Professional Membership 

q. Workzone Activation – This includes Basic functions and integration 
to ECTime and ECBenefits as agreed to during the Explore phase. 

r. Mashup Screens will be activated for information not stored in EC, 
e.g. Paystub, Taxes and Garnishments 

 

 

 Employee Central 
Time (“ECTime”) 

 

a. Detailed process and design workshops. 
b. Configuration documentation in standardized SuccessFactors 

Workbook. 
c. Configuration of EC Time Sheet and Time Off functionality to meet 

the functional requirements identified by the business. 
d. Enable employees to enter their absence and attendance  time via 

an online application.   
e. Time approvers need to review and approve/ reject time off 

requests and time sheets.  Workflows will be implemented to 
streamline this process. 
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Component Detailed Scope 

f. Overtime will be generated on the time sheet and up to five (5) 
overtime rules will be configured.  Employees’ leave balances will 
be displayed through an online application. 

g. ECTime will produce an error if an employee submits leave and 
their request exceeds the available balance. 

h. Leave accruals will be set up per company policy. 
i. Time Accounts will be set up per company policy. 
j. Leave of Absence Time types with event reasons will be set up per 

company policy. 
k. ECTime will provide time entries to SAP for payroll processing via 

Integration. 
l. Mobile functionality for Time Sheet and Time Off will be activated. 
m. ECTime will be setup for the United States only.  
n. ECTime will be available in English only. 
o. One (1) Holiday Calendar will be provided. 
p. Configuration of standard EC Time Sheet and Time Off to include: 

• up to five (5) time profiles; 
• up to fifteen (15) time types for attendances and absences; 
• accrual rules for each time account; 
• up to five (5) work schedules; 
• up to ten (10) workflows for Time Sheet and Time Off approvals 

based on the business policy; 
• all standard reports for EC Time; 
• enablement of standard mobile functionality; 

q. Employee Self Service (ESS) functionality for employees to request 
leave, view balances, and track time; 

r. Manager Self Service (MSS) functionality for managers to review 
time data for their teams; and 

s. Role Based Permissions (RBP) updates for basic employee roles, 
manager roles, and HR roles. 

t. Leave of absence time types with event reasons 
u. Knowledge transfer to system analyst. 

 

v. The following items are out of scope: 
a) Fair Labor Standards Act (FLSA) Calculations will not be 

handled in ECTime 
b) Web Clock functionality 
c) Family and Medical Leave Act (FMLA) tracking 
d) Advanced scheduling features 
e) Additional cost distribution fields on the time sheet 

 

EC Benefits EPI-USE engagement for EC benefits will include: 
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Component Detailed Scope 

a. Benefit Types requirements gathering workshop. 
b. Benefit type configuration - Three (3) iterations to configure the 

benefits. Each Iteration needs to be signed off by (Company). 
c. Unit testing. 
d. One eligibility rule per benefit. The eligibility rule decides if an 

employee is eligible for a benefit. Eligibility details to be defined in the 
ECB workbook. 

e. One contribution rule per benefit. This rule determines the employer 
and/or employee contribution percentage or amount. Contribution 
details to be defined in the ECB workbook. 

f. One workflow per benefit (Approval Process). For example, create a 
workflow in case an employee claims or enrolls for a benefit, the 
HR/Benefits Admin must approve it. Workflows details to be defined in 
the ECB workbook. 

g. One dependency rule per benefit (if applicable). 
h. Benefits data load for current year support.  
i. Standard EC Benefits reports in the Advance reporting tool. 
j. Functional knowledge transfer to be able to set up benefits. 
k. Client meetings. 
l. One benefit group with 10 benefits 

  

The following items are out of scope:  

a. The development of new functionality, extensions, or co-innovation. 
b. Reports that are not in the standard application or modifications to 

current standard reports. 
c. Work and Life auto events. Current system functionality includes auto 

New-Hire, Rehire, and Termination. The rest of life and work events are 
available via a manual process and on SAP roadmap to automate. 

d. ACA reporting is not available in the current EC Benefit system. EPI-USE 
recommend using an external provider. 

e. Additional Languages And / Or Translations except those identified as in 
scope. 

 

 

SAP Payroll or ECC 
Payroll (“Payroll”) 

a. Retain all current Payroll rules and calculations. Remediation to occur 
where Employee Central design (EC, ECTime, ECBen) requires it.  

b. Remove / Disable  SAP Time Evaluation to ensure this does not impact 
the SAP Payroll solution going forward.  

c. Remove / Disable SAP Benefits Module to ensure this does not impact 
the SAP Payroll solution going forward.  
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Component Detailed Scope 

d. Develop a proof of concept solution to leverage the current ACA 
reporting in the SAP ECC environment for ongoing ACA reporting. This 
will entail creating new or use potentially use existing benefits 
information (One Health plan) on Infortype 0167. This will be a 
“dummy” benefits plan which will be used for ACA Reporting. No 
payroll calculation and benefits wage types creation will happen in 
payroll. It is purely for ACA reporting purpose.  

e. Deliver One (1) standardized, PDF pay slip, that meets US legal 
compliance – and that can be made available online through Employee 
Central.  

f. Testing and validation of Garnishment calculations (i.e., percentage or 
amount) 

g. Testing and Validation of Tax calculations — for active tax authorities 
only (Active will mean any Authority necessary to produce accurate Tax 
reports at the end of the year. if a person is inactive at the time of go-
live, but needs a W2 at the end of the year due to compensation in the 
current tax year, the authority will need to be setup) 

h. Testing and Validation of Retro-active calculations.  No retro calculation 
prior to Go-Live date, since no HR data can be updated in EC prior to go 
live. 

i. Implementation of Payroll Control Center (“PCC”) delivered using the 
EPI-USE PCC Booster. This includes 100+ pre-delivered validations and 
KPIs of which SCWA can select up to 70 to activate.  

j. Testing and Validation of Off-cycle payroll processing for Once off 
(Bonus type) Payments and Correction Runs — Run via Payroll Control 
Center. Payment replacements, Reversals and Manual Checks to be 
processed using existing Off-Cycle Workbench practices.   

k. Testing and Validation of the Payment process (ACH / Checks if 
applicable). No additional SAP printers will be setup as part of this 
project. 

l. Testing and Validation of General Ledger postings to the current SAP FI 
system.  

The following items are out of scope: 

I. Additional Custom Reports except if it is included in the Integration 
section of this document  

II. Redesign of any kind that is not directly linked to the Employee 
Central requirements and the integration requirements to the new 
EC system. Examples are, but not limited to:  
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Component Detailed Scope 

a. Redesign on the Tax Models,  

b. Wage type renumbering 

c. Etc. 

Technical Scope a.  Integration between EC and SAP Payroll for employee and 
organizational data 

b. Integration between EC Time and SAP Payroll for time off data 
c. Integration between EC Benefits and SAP Payroll as needed. 
d. Integration between Finance and EC for cost centers 
e. Integration between Time Clock Plus and EC Time for time entries 
f. Integration Center, SAP Cloud Platform Integration and/ or ABAP will be 

used to develop custom integrations. The Integration technology and 
platform will be evaluated during the Explore phase before a final 
decision is made. There may be a blend of different technologies 

i. Interfaces not listed in this SOW, are out of scope, and will be 
handled via the Change Order process. 

g. Single Sign-On authentication in the US will use either standard 
SuccessFactors Provisioning or the SAP Cloud Platform Identity 
Authentication Service to be determined during the Explore phase 

h. All employees will use the same method of authentication for access; 
that is, SSO and not standard user name / password login. 

The following items are out of scope: 

i. Any Basis activities related to the SAP hosted Landscape. SCWA needs to 
ensure there is sufficient Basis support in case landscapes for Testing and 
Training need to be set up as per the project plan that will be developed 
during the prepare phase. 

 
Data Migration a. Standard Import templates will be provided and should be populated for 

additional data migration or transformation needs. 

b. Payroll direct uploads may need to be done for information not stored in EC 
(Garnishment and Tax information). 

c. EPI-USE will provide validation reports for any data uploaded from external 
systems or files to ensure all records were loaded. EPI-USE will not be 
responsible to validate the correctness of the content provided in such files. 
SCWA will be responsible to validate the contents and any transformation 
performed on incoming data. 

d. For Benefits, only the current year’s data will be converted to the EC Benefit 
Module 

e. The following items are out of scope: 

i. Historical data conversion / update.  



Suffolk County Water Authority Implementation  

© 2021 EPI-USE America, Inc. All rights reserved.  Page 12 of 28 

Component Detailed Scope 

ii. Year To Date payroll results (YTD) will not be converted since the 
Current SAP Payroll system will be the future Payroll system. 

iii. Data Cleanup in legacy system. 
Training and Change 
Management 

Standard Training will be provided by Service Provider: 
        

Knowledge Transfer to Administrators and HR users 
Standard Training Documentation and configuration workbooks. 
Standard, (non-customized) end user training materials, admin 
guides, including Job Aids, tutorials, classroom training guides, and 
other materials as available on the Success Academy Portal. Training 
materials are provided in English, in non-editable PDF format. 

        
Remote final configuration walk-through of the specific SCWA 
process configured and how to perform all the admin related 
functions. 

  

                  Knowledge transfer to technical system administrators 
                  Configuration workbooks, standard admin guides will be utilized. 
 
f. The following items are out of scope: 

i. Formal Classroom training 

ii. SCWA customized training materials 

iii. Change Management activities. SCWA will be responsible to drive 
any change communication outside of the project team to the 
broader employee population. 

 

 

2.4 Project Management Scope 

EPI-USE will provide a project manager who will be responsible for PMO related activities that touch 
the proposed solution. This includes: 

• EPI USE PM will be responsible for developing the draft project plan.  

• The EPI-USE and SCWA resources will provide input and updates to the project plan.  

• Compilation of weekly status reports, to include weekly time reporting as required by the 
Program. 

• Providing input and updates to the Program RAID log. 

• Collaboration with other project managers on project timeline. 

• Preparation and presentation of project deliverables. 
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 PROJECT TIMELINE 

The Project will officially start on July 12, 2021 with Preparation activities and will conclude at the end 
of the Hypercare phase on May 31, 2022 

 

Project Phase Description Start End Main Deliverables 

Discover The purpose of the discovery phase 
is for the customer to come to 
understand the breath, depth and 
functionality of the SAP 
SuccessFactors solution. 

07/12/2021 08/01/2021 Updated Scope Listing 

Prepare Setting up Project governance 
structures, onboarding team 
members, finalizing contracts, 
Project Plan completion 

08/02/2021 09/05/2021 Project Plan, Deliverables 
List, Data Migration 
Strategy, Permission 
Framework, Instance 
Management Strategy, 

Explore  Evaluating and finalizing scope, 
performing initial designs, 
developing documentation for build 
phase. 

09/06/2021 10/17/2021 EC, ECTime, EC Benefits 
Configuration Workbooks, 
RICEFW List with 
Integration Specification 
Documents (ISD), Updated 
Project plan 

Realize Building the system based on 
requirements gathered, Unit testing 
and Playback sessions 

10/18/2021 01/08/2022 System Configuration, 
Integration Setup, 
Integration Testing, 
Solution Testing, 
Documentation 

Verify Integration, Parallel and User 
Acceptance Testing phases 

01/09/2022 03/13/2022 Entry and Exit criteria for 
SIT, UAT, and Parallel test 
cycles. These contain 
Payroll analysis reports of 
the test cycles, Cutover 
Preparation 

Deploy Finalize cutover Plan and go-live 
strategy, Plan for post go-live 
support 

03/14/2022 04/03/2022 Cutover List for EC, 
Recruiting, Onboarding, 
Payroll and Time, Solution 
Adoption, Production 
System Preparation 

Run Execute Cutover plan. Support the 
Live system 

04/04/2022 05/01/2022 Project close out 
documentation 

Transition to hyper care 
and AMS teams 
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Hypercare Support the SCWA User community 
with knowledge transfer and defect 
resolution of in scope functionality 

05/01/2022 05/31/2022 Defect Status report 

A High-level Timeline and Staffing proposal is provided as Appendix C. This will be adapted as the 
Project plan and scope is adjusted. 

 

 COMMERCIAL ARRANGEMENTS 

4.1 Effective Period 

This SOW will provide SCWA with the agreed services for the period starting on July 12, 2021 
(“Effective Date”) until May 31, 2022. 

  

4.2 Pre-Existing Intellectual Property 

SCWA and EPI-USE shall retain their respective rights over their pre-existing intellectual property and 
neither party shall obtain any rights in the other party’s intellectual property either in the U.S.A or 
elsewhere. 

4.3 Cost and Payment 

The contract value for this SOW is $916,740.00. This consists of the Time and Material estimate and 
the Fixed fee components shown in Section 4.3.1 and 4.3.2. 

4.3.1 Project Cost – Time and Material 

The Fees in this section represent EPI-USE’s estimated level of effort (“LOE”) required to complete 
the tasks identified in this SOW within the timeline specified. This represents a Time and Material 
Level of effort. EPI-USE will not exceed this estimate without prior notification in writing to SCWA.  
Any changes in this estimate will be handled via the Change Order process discussed in Appendix A. 
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Hours may be reallocated internally between consultants. This staffing sheet is used as an initial 
planning guide for consultant utilization. This Initial sheet is used as a rate card reference. 

 

4.3.2 Project Cost – Once Off Fixed Fee 

The Fees in this section represent Fixed fees for Products and Accelerators required to deliver 
the project in the Timeline specified. These Fees are due upon delivery of the products into the 
Payroll development environment. 

 

   

 

4.3.3 Pricing assumptions: 

a. All Pricing is in United States Dollars and exclude applicable taxes 
b. This pricing does not include any travel expenses.  
c. This pricing does not include any non-EPI-USE product licensing fees, which will be 

addressed in a separate agreement between SCWA and the respective Vendors. 

4.4 Travel 

The project will be executed remotely, and only occasional travel is anticipated. Should travel be 
required or recommended and agreed to between the parties in accordance with governmental 
recommendations, the travel will be booked and expensed according to the Travel and Expenses Policy 
attached herein under Appendix A. 



Suffolk County Water Authority Implementation  

© 2021 EPI-USE America, Inc. All rights reserved.  Page 16 of 28 

4.5 Terms and Conditions 

EPI-USE will invoice SCWA monthly in arrears for all work performed by its employees and consultants 
and any travel expense incurred while performing this work.  Payment is due within sixty (60) days of 
the date of the monthly invoice. 

 ASSUMPTIONS 

General: 

• SCWA will coordinate and provide EPI-USE remote access to the systems and/or 
technology and access to subject matter experts required to meet the terms of the 
SOW.  

• SCWA will provide workspace for EPI-USE employees who are on-site. 

• EPI-USE will coordinate with SCWA to provide timely systems information and process 
information. Failure to do so may result in incomplete or poorly documented and 
configured processes, in addition to impacting overall project timeframes. 

• SCWA agrees to make available the necessary SCWA personnel to participate in the 
various phases of the Project. Delaying the Project due to unavailability of above 
personnel may incur additional cost. EPI-USE will notify SCWA in writing if such a delay 
may occur due to staffing issues. 

• SCWA will be responsible to update their existing ECC Security roles and Manage 
access to the ECC system post go live. EPI-USE recommends that SCWA designate a 
Security Lead to review the HR security roles prior to go live. 

Payroll: 

• The SCWA Payroll solution will remain hosted by EPI-USE Labs but plans to remediate 
the current implementation to accommodate Employee Central, ECTime and EC 
Benefits will be included as part of the project deliverables. 

• SCWA is responsible for the hosting relationship with EPI-USE Labs and need to ensure 
sufficient landscapes and licenses are available to support the project. It is assumed 
that at least two test (QA) environments and one development environment will be 
required to support the project and to ensure the production system (DEV/QA/PRD) 
is unaffected during the implementation. 

Time and Attendance: 

 

• EPI-USE will include level of effort to remove and migrate the existing SAP Benefits 
functionality to the EC Benefits solution. The solution will not be removed from the 
ECC landscape, but may be hidden / “Commented out” in the existing SAP Platform. 
Some components of the current ECC Benefits Solution may be leveraged to 
accommodate areas where EC Benefits does not cover the requirements. 

• SCWA is responsible to send accurate time punches to EC Time. 

 

 

Benefits: 
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• EPI-USE will include level of effort to remove and migrate the existing SAP Time 
Evaluation functionality to the EC Time solution. The solution will not be removed 
from the ECC landscape, but may be hidden / “Commented out” in the existing SAP 
Platform 

• Employee Central is in the final configuration for the selected country – the USA.  

• Active and valid employees eligible for benefit claim/ enrolment (valid Company 
Code). 

• Employees should have an associated manager/ HR manager for workflow. 
• Role-Based Permission for EC, job parameters, workflow configuration are available 

and working. 
• Active and valid dependents data. 

 

 

Employee Central: 

 

• SCWA is responsible for the relationship with SAP and will need to ensure sufficient 
landscapes and licenses are available to support the project. 

• SCWA will provide data in designated templates and EPI-USE will perform the 
dataloads.  EPI-USE will not be responsible for data clean up or extraction from 
current system 

 

Technical 

 

• SCWA will provide updated interface specifications for all current active interfaces 
where available. These will be used as a starting point for new Interface 
Specification Documents (ISDs). 

• SCWA will continue to manage the relationship with existing 3rd party vendors, and 
also possible new vendors as part of the project in terms of inbound / outbound 
interfaces 

• EPI-USE includes 1000 hours as a budgetary number to develop integrations and 
interfaces. This is generally sufficient to cover core integrations. The final scope for 
the Integration Workstream will only be finalized once a complete interface listing is 
provided and evaluated. 

 

 CONTACTS 

6.1 EPI-USE Escalation and ongoing contact 
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During the implementation, EPI-USE will provide SCWA with a single point of contact and a backup. In 
the event of any dispute or material failure by EPI-USE to fulfill its obligations, SCWA is requested to 
escalate the situation to a Senior EPI-USE Delivery Manager: 

Table 2: Escalation Contact 

Name: Werner Taljaard 

Title: Associate Partner 

Telephone:  720-369-4269 

e-mail: werner.taljaard@us.epiuse.com 

EPI-USE requests that SCWA provide an escalation contact in case of any dispute as part of a 
proper governance structure.   

SCWA Project Escalation Contact 

Name: Michael Litka Stephen Galante  

Title:   

Telephone:    

e-mail: Michael.Litka@scwa.com Steven.Galante@scwa.com 

 

 ACCEPTANCE AND APPROVALS 

No support services associated with this SOW will commence until receipt of an authorized 
acceptance of this SOW.  Acceptance will be taken to confirm that all aspects of the SOW 
together with pricing, terms and conditions are acceptable. 

 

 

IN WITNESS WHEREOF, each of the Parties has caused this Statement of Work to be duly executed 
and signed by its duly authorized representatives to be effective as of the Effective Date. 

 
For SCWA Energy, Inc. 
 
 
(sign) 
 
 
(print name) 
 
 
(title) 
 
 
(date) 
 
 
 

For EPI-USE America, Inc.  
 
 
(sign) 
 
  
(print name) 
 
  
(title) 
 
   
(date) 
 

 

mailto:scott.wadlow@us.epiuse.com
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APPENDIX A – TRAVEL AND EXPENSE POLICY 
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1. Travel and Expense Policy 
1.1. Overview 

This is intended as the primary Travel and Expense Policy (“T&E Policy”) for SCWA for all consultants 
from EPI-USE and EPI-USE’s subcontractors.  All travel done under the SOW will be covered by this 
T&E Policy. 

This document may be revised as required upon mutual agreement between the SCWA and EPI-USE 
Program Managers. 

1.2. Administration 

All consultants covered by this T&E Policy will be responsible for making their own travel 
arrangements.  All expenses need to be booked in the consultant’s company’s expense system. Each 
expense booked need to be accompanied by a receipt of the actual expense unless the expense is 
less than $30.  

All subcontracting consultants need to adhere to their own company’s Travel and Expense Policy in 
terms of booking flights, ground transportation and accommodation. This T&E Policy provides 
guidelines for pre-approval of certain expenses incurred performing services for SCWA. 

1.3. Expenses Guidelines 

This T&E Policy would apply to:  

♦ EPI-USE consultants, managers and executives and EPI-USE’s subcontractors that will be 
on-site at any of the SCWA locations, or as otherwise agreed by the parties, on a full- or 
part-time basis. 

• Any expense types not mentioned in this T&E Policy (see table below) need to be approved by 
the EPI-USE and SCWA Program Managers before it is submitted for payment to SCWA 
otherwise they may be rejected. 

• All consultants need to request approval from the EPI-USE and SCWA program managers for 
expenses that exceed the stated limits (see table below). This request should be in writing (email 
is acceptable) and as soon as the consultant becomes aware of travel requirements. If the 
request is not approved in writing by the SCWA Program Manager, the consultant should not 
make travel arrangements. 
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The following table outlines the limits for this T&E Policy.  
 

Expense Type Expense Amount Description Coverage 
Lodging  Actuals A maximum of $250 (exclusive of applicable 

taxes) per night.  
Coverage for daily lodging will be on an 
actual basis. SCWA will reimburse the 
consultants for each night stay plus the 
associated taxes (if applicable) while 
working at the project site(s). 

Meals and Incidentals Actuals 
 

Meals and Incidentals will be reimbursed on 
actuals up to $65.00 per day, with receipts 
required on purchases $30.00 and greater. 

Airfare  
(applicable to Consultants 
having a permanent residence 
away from the project site(s))  

Actuals  
(Airfare not to 
exceed $800 for 
different time-zone 
flights or $400 for 
same time-zone 
flights) 

Every attempt should be made to use non-
refundable coach tickets and book tickets at 
least fourteen (14) days in advance as the 
travel schedule becomes more defined.  
Airline costs will be periodically reviewed for 
reasonableness and significant variances 
from the norm will need to be revisited.  
Airfare should not exceed $800 for different 
time-zone flights or $400 for same time-
zone flights.  
Prior approval from the EPI-USE and SCWA 
Program Managers needs to be obtained for 
flights over these amounts. 

Car Rental Actuals Actuals up to the standard mid-size rate per 
day plus tax.  
Car rental costs will be periodically reviewed 
for reasonableness. 

Public / Ground 
Transportation 

Actuals Cab fares, Ride Share, private car service 
and/or public transportation should be used 
and expensed as actuals.  All receipts must 
be submitted. 
Public / Ground Transportation costs will be 
periodically reviewed for reasonableness.  

Parking Actuals Parking at the consultant’s home airport 
should be expensed as actuals.   
Parking costs will be periodically reviewed 
for reasonableness. 

Gas Actuals Gas expenses for rental cars to travel from 
and to the project site(s) and lodging will be 
reimbursed. 
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Expense Type Expense Amount Description Coverage 
Mileage Use active mileage 

rate defined by the 
IRS 

Mileage can only be claimed when the 
consultant use their personal vehicle to 
travel for work purposes. 
   
The following are rates for the applicable 
years: 
2021 – 56 cents per mile driven 
 
Mileage will not be reimbursed when 
travelling from the consultant’s home 
location to their home airport. 
The actual mileage driven must be recorded 
and will be reimbursed at the applicable rate 
as defined by the IRS (go to 
http://www.irs.gov ) 
 

Internet Access Actual Costs for Internet access for business 
reasons may be expensed. This includes in-
flight internet access and hotel internet 
access. 
Costs will be periodically reviewed for 
reasonableness. 

 

 

  

http://www.irs.gov/
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1.4. Additional Policy Exceptions 

Occasionally it may be appropriate to deviate from this T&E Policy if the alternative is both more 
cost effective and reduces the travel burden on the consultant.  Examples include: 

• Remaining on-site over the weekend, rather than flying home, when the cost of lodging and 
ground transportation is the same or less than the cost of the flight home. 

• Bringing a family member to the project site’s city on the weekend, rather than the 
consultant flying home for the weekend, and when the flight cost for the traveler is the 
same or less than the cost of the consultant’s flight home (in this case, only the flight and 
ground transportation are reimbursable/billable, but not lodging).  

• Flying to an airport other than the consultant’s home airport when the cost of the flight is 
the same or less than the cost of the flight home.  

These and other policy exceptions may be allowed only with written pre-approval of the SCWA and 
EPI-USE Program Managers. 
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APPENDIX B – PROJECT MANAGEMENT PROCEDURES 

B.1 Project Change Control Procedure 

Throughout the Program, new information may surface that may necessitate a change in business 
requirements or a change in the technical environment. These changes may result in a change in 
Program and/or Project scope and therefore impact the estimated level of effort, cost, project 
timeline, or system features. The following process will be followed if a change to the SOW is required: 

• A Change Request (“CR”) will be the vehicle for communicating a change.  The CR must describe 
the change; the rationale for the change and the effect the change will have on the project.  EPI-
USE will provide the form to be completed for this purpose. 

• The SCWA Project Manager or EPI-USE Project Manager will review the proposed change and 
determine whether to submit the request to the other party. 

• The SCWA Project Manager and EPI-USE Project Manager will review the proposed change and 
recommend it for further investigation or reject it.  If the proposed change is recommended for 
further investigation, the SCWA Project Manager and EPI-USE Project Manager will determine the 
scope of the investigation, the amount of investigation that will be done and what, if any, charges 
may apply.  A CR must be signed by authorized representatives from both parties to authorize 
investigation of the recommended changes.  The investigation will determine the effect that the 
implementation of the CR will have on price, schedule and other terms and conditions of the 
Agreement or SOW. 

• A written CR must be signed by authorized representatives from EPI-USE and SCWA to authorize 
implementation of the investigated changes, at which stage it will become a Change Order.  Until a 
change is agreed in writing, both parties will continue to act in accordance with the latest agreed 
version of the SOW. 

B.2 Project Escalation Procedure 

The following procedure will be followed if resolution is required for a project-related conflict arising 
during the performance of the SOW: 

1. When a conflict arises between SCWA and EPI-USE, the project team member(s) will first strive to 
work out the problem internally. 

2. Level 1: If the project team cannot resolve the conflict within five (5) business days, the SCWA 
Project Manager and EPI-USE Project Manager will meet in good faith in an effort to resolve the 
conflict. 

3. Level 2: If the conflict is not resolved within five (5) business days after being escalated to Level 1, 
the SCWA Executive Sponsor will meet with the EPI-USE Executive Sponsor to resolve the issue. 
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4. Level 3: If the conflict is not resolved within ten (10) business days after being escalated to Level 
2, resolution will be addressed in accordance with Project Change Control Procedure or the parties 
shall follow the termination provisions in the Agreement.  

5. During any conflict resolution, EPI-USE agrees to provide services relating to items not in dispute, 
and SCWA agrees to pay invoices for items not in dispute. 
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B.3 Issue Management 
The goal of Issue Management is to prevent issues from having an adverse effect on the Program.  
The resolution of an issue could impact any aspect of the Program including scope, costs, benefits, 
risks, project organization, and schedule.  It is critical to identify and document issues as early as 
possible, assign ownership, define follow-up dates, and track issue resolution. 

 

High impact issues could have an adverse impact on Program schedule and overall success.  The 
team should track high impact issues closely.  If an issue is categorized as high impact, the team 
should escalate it within the Program structure so that it is visible to executive management and every 
effort is made to resolve it.  

 

EPI-USE and SCWA will track Program issues using a Program Issues Log agreed to by the parties, 
including SCWA logs as applicable, and each Project may track its own issues.  Issues will be listed 
by severity and assigned to specific project resources to resolve.  During the testing phase, there will 
also be tracking of specific defects. 
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APPENDIX C – HIGH LEVEL TIMELINE AND STAFFING 
PROPOSAL 

 

(Document attached on following pages) 
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SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
INTEROFFICE   CORRESPONDENCE 

 
 
DATE: June 15, 2021 
 
TO:  Jeff Szabo, Chief Executive Officer 
 
FROM: Donna Mancuso, Deputy CEO for Administration  
 
SUBJECT: 2021 SERVICE AWARDS AND LUNCHEON  
 
It has been a tradition to reward employees who have attained milestones in service to the 
Authority with a luncheon and a token gift of appreciation. This year we have 32 honorees, with 
11 attaining 20 years, 11 attaining 25 years, 3 attaining 30 years, and 7 attaining 35 years of 
service. We typically hold this event in mid-September, although due to the pandemic, we will 
be holding the 2020 awards this September. We are planning to hold the 2021 awards in 
November.  

For the past several years, we have held this event at Captain Bill’s Restaurant in Bay Shore. 
We have been pleased with their service. We have been in contact with Captain Bills and were 
told it will be $35 per person. Based upon typical attendance at the luncheon, the catering totals 
approximately $3,000. Including the awards and miscellaneous expenses, we project the total 
cost of the event to be approximately $12,000.  

I recommend that we hold the 2021 Authority Service Awards Luncheon at Captain Bill’s 
Restaurant in Bay Shore, in November of 2021, for an approximate total cost of $12,000.  

If this meets with your approval, please present this request to the board at their next meeting. 
Thank you. 











SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
INTEROFFICE   CORRESPONDENCE 

 
DATE: June 2021 
 
TO:  Jeff Szabo, Chief Executive Officer 
 
FROM: Nora Cairo, Benefits Specialist 
 
SUBJECT: Amendment to Short Term Disability Renewal/Enhancement  
 
At the April 2021 Board Meeting, SCWA’s life insurance lines of coverage were approved to be 
renewed through Sun Life Financial. 

We proposed enhancing the Short-Term Disability benefit we currently offer to certified disabled 
employees from $170/week to $340/week at an increased premium rate of $1,290 per year. 

As we were reviewing the plan documents for execution, we noticed that the backup 
documentation supplied by our broker was incorrect.  The correct cost to increase this 
coverage is an additional $2.03 per employee per month which was indicated in their 
spreadsheet. However, their extension to the annual cost was incorrect. The correct 
amount is an increase of $1,130 per month or $13,560 per year. 

We recommend moving forward and enhancing the coverage to SCWA’s Short-Term Disability 
program which has not been increased since 1989.     

Hartford and Prudential provided quotes for enhancing this line of coverage, but they were not 
comparable to Sun Life’s enhanced option.        

If you concur, please add this item to the Board agenda for the June 2021 meeting. 

 
 
 
Approved: _______________________________________ 
       Donna Mancuso, Deputy CEO for Administration 
 



WHEREAS, the nineteenth day of June, known as Juneteenth, is a day that
commemorates the end to slavery and celebrates Black and African American freedom
and achievements, and 

WHEREAS, Juneteenth has been designated as an official public holiday by the
State of New York, and 

WHEREAS, Juneteenth has been designated “Juneteenth National
Independence Day” as a legal public holiday by the United States of America, and 

WHEREAS, the Authority embraces the ideals of Juneteenth and encourages
continuous self-development and self-reflection and respect for all cultures and races,
now, therefore, be it

RESOLVED, That the nineteenth day of June shall be a paid holiday for all
Authority employees, known as Juneteenth, effective June 19, 2022 and every year
thereafter.



BNY Mellon
May 2021-May 2022  $    83,000.00 

Dvirka & Bartilucci
T-Mobile Landscape Dr V22R Upgrade 941.50$            
Verizon Wyandanch Ave B03R Upgrade 1,548.50$         
AT&T Flamingo Ave A10 Upgrade 480.00$            
AT&T Lambert Ave A01R Upgrade 373.00$            
AT&T Old Meetinghouse Rd A14R Upgrade 1,043.25$         
T-Mobile Locust Dr P25R Upgrade 1,048.50$         
AT&T Sills Rd A06R Upgrade 1,040.25$         
AT&T Kings Park Rd A02R Upgrade 909.50$            
AT&T Banana St A28 Upgrade 1,043.25$         
T-Mobile Banana St V24R Upgrade 480.00$            
T-Mobile Church St V12 Upgrade 2,807.25$         
T-Mobile Albany Ave V02R Upgrade 2,143.75$         
T-Mobile Orinoco Dr V18R Upgrade 909.50$            
T-Mobile College Rd V12R Upgrade 694.00$            
T-Mobile Laurel Hill Rd V33R Upgrade 720.75$            
AT&T Laurel Hill Rd A37 Upgrade 856.00$            
AT&T Carlson Ave A12 Upgrade 1,123.50$         
AT&T Plymouth St A31 Upgrade 2,006.25$         
T-Mobile Lambert Ave P30R Upgrade 934.75$            
Middleville Rd Standpipe Eng. Paymt. #15 854.50$            

LaSalle LaSalle & Dwyer, P.C.
Kathy Bockstruck v. SCWA 5,864.97$         
Damaris Gregory v. SCWA 7,188.00$         

O'Connor, O'Connor, Hintz & Deveney LLP
Burns v Town of East Hampton, et al 600.00$            

Sobel Pevzner, LLC
Grant Carle v SCWA  $      1,299.50 
Raymond Wlazio v SCWA  $         963.00 
Pettigrew, William Scott v SCWA 1,088.00$       
Hartmann, Susan v SCWA 6,334.00$       
Abdu Musa Muta-Ali v SCWA 1,804.50$       

INVOICE BREAKDOWN
24-Jun-21
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