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Mission Statement
Suffolk County Water Authority It is our mission to provide our customers high quality 

water that is constantly tested at the lowest possible cost 
with exemplary customer service.
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2024 Budget Overview

O&M ($155.4M)

Payroll, benefits, electricity, etc.

Debt Service ($31.4M)

SCWA’s annual debt service cash 
obligation, post-defeasance

Capital Budget Emerging Contaminants O&M Debt Service

Capital Projects ($82.8M)

Water main installations, new 
wells, etc.

Emerging Contaminants ($17.1M)

AOP and GAC systems to address 
1,4 Dioxane, PFOA/PFOS
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Budgeted figures in $ millions

$287M



Budget Comparison, Year Over Year
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Budget Comparison, Year Over Year
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$287M
$264M



2024 Operating & Maintenance Budget

Power Purchase
Energy

$45.8

$29.6

$35.7

$23.7

$20.6
Administrative

Administrative expenses, 
Accounting & Collecting, Special 
Services, Transportation

Wages
Employee salaries, overtime
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Water Operations
Wells & Pumping, 

Treatment, Transmission 
& Distribution

Benefits
Medical, dental, etc.

Budgeted figures in $ millions



Power
Power usage and pumpage

Pumpage 
(gallons)

Cost
($ millions)

2024 budget - $35.7M

2023 budget - $26.2M

2022 68.6B $29.9M

2021 75.2B $25.9M

2020 69.0B $20.5M

2019 67.7B $21.1M
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Headcount
Actual, vacancies, and budget

Headcount
(actual)

Headcount
(vacant)

Headcount 
(budget)

2024 - - 593

2023 551 43 594

2022 546 41 587

2021 553 40 593

2020 560 27 587

2019 564 17 581
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* 2023 actual headcount figure as of January 3, 2023

SCWA’s active headcount in 2010 was 550; active headcount has 

remained consistent for over 13 years.



Payroll
Payroll & headcount

Headcount Payroll 
(exclude OT)

2024 budget 593 $55.1M

2023 budget* 594 $54.0M

2022 546 $48.2M

2021 553 $47.8M

2020 560 $46.4M

2019 564 $45.0M 9

* 2023 actual headcount figure as of January 3, 2023 is 551
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Medical Insurance
Medical insurance & headcount

Headcount Medical 
Insurance

2024 budget 593 $24.6M

2023 budget* 594 $20.9M

2022 546 $19.2M

2021 553 $19.2M

2020 560 $20.7M

2019 564 $19.20M 10Medical insurance costs reflect both capital and O&M components.
* 2023 actual headcount figure as of January 3, 2023 is 551
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Approximately 25% of SCWA employees contribute 15% to their medical insurance 

benefits. In 2024, this is a projected cost savings of $0.6M.



2024 Capital Budget

Water Mains
Extensions, replacements, 

improvements

Meters, Services, & 
Hydrants

$17.1

$38.2

$13.0

$19.6

$12.0

Equipment & Facilities
IT equipment, 
transportation, field 
equipment, etc.
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Plant Facilities
Wells, tanks, pump 

stations, etc.

Emerging 
Contaminants, 
Treatment & 
Remediation

.

Budgeted figures in $ millions



Capital Budget Historical Comparison
Capital budgets by fiscal year

Capital 
Budget

Emerging 
Contaminants

Total Capital 
Budget

2024 $82.8M $17.1M $99.9M

2023 $78.7M $13.0M $91.7M

2022 $72.7M $26.0M $98.7M

2021 $85.9M $30.9M $116.8M

2020 $82.8M - $82.8M

2019 $87.4M - $87.4M
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Organizational Initiatives

General Services

BMS for all sites, East 
Hampton building 

renovation, CM building 
redesign & construction, 
security system upgrades

Information 
Technology

Employee self-service 
portal, SAP upgrades, 

cyber security

Construction 
Maintenance

Water main extensions for 
new customers, 

distribution system 
improvements

Laboratory

GCMS for volatile organics 
compound analysis (EPA 

Method 524.2) & LCMSM 
(per-and polyfluoroalkyl 

testing)

Customer Service

Large meter changeouts, 
continuation & expansion 

of AMR (cellular) pilot
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Operating & 
Maintenance

Payroll, benefits, energy, 
etc.

Capital Projects

Water main installations, 
new wells, etc.

Emerging 
Contaminants

AOP and GAC systems to 
address 1,4 Dioxane, 

PFOA/PFOS
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Debt Service
Current levels of debt service by fiscal year, net of subsidies

Debt Service

2023 $33.9M

2024 $31.4M

2025 $41.5M

2026 $41.2M

2027 $61.7M

2028 $61.7M
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NOTE: FY23, FY24, FY25, & FY26 debt service figures are post-defeasance; all figures reflect cash requirement, not GAAP debt service



Water Revenues

$101.2

$40.3

$47.1

$31.6

2024: No Rate Structure Modifications

Tier I Tier II Service Charge WQ&T Charge
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2024 Water Revenue Targets

$229M
• Targeted revenues under a modified rate 

structure (4.90% rate increases, 4.17% 
blended)

• Revenues at this level support 92% of 
proposed capital budgets (post-defeasance)

• Capital budget cash reserve utilization 
requirement is effectively cut in half to $7.9M

• Defeasance cash reserve utilization of $26.0M

• Projected days cash on hand: 426

$220M
• Projected revenues under the current rate 

structure

• Revenues at this level support 82% of 
proposed capital budgets (post-defeasance)

• Cash reserve utilization of $17.8M to 
supplement capital program (post-
defeasance)

• Projected days cash on hand: 400 (post-
defeasance)
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Thank You
Chris Cecchetto, CFO

christopher.cecchetto@scwa.com



Suffolk County Water 
Authority
2024 Rate Proposal

March 23, 2023



Mission Statement
Suffolk County Water Authority It is our mission to provide our customers high quality 

water that is constantly tested at the lowest possible cost 
with exemplary customer service.
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Strategic Directives

2.0
Debt service coverage ratio

AAA
Bond rating
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Break-even
Adopt a financial strategy to achieve a “break-even”

35% 
Target a reduced debt ratio



Customer consideration

Lowest 
rates

Achieve financial targets 
while maintaining the 
lowest possible rates
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Preliminary Implications
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Without a rate increase or 
defeasance, capital 

budget must be reduced 
to achieve break-even

Single-year rate increase 
required to achieve break-

even

$21.5M projected cash 
reserve utilization without 
modifications to rates and 

budgets, including debt 
service

$290M total 
spending

$64.3M capital 
budget

11.4% rate 
increase

Utilization of cash 
reserves

Original budget 
submissions: capital, 

emerging contaminants, 
O&M, and debt service 

budgets

NOTE: all information noted above reflects pre-defeasance and pre-rate structure modification scenario



Finance Action Plan

• Budget submissions of 
$85.8M

• Requires reduction to 
$64.3M under current 
rate structure for break-
even

6

• Discussions with departments to 
refine the capital budget
• Continued focus on budget philosophy 

reflecting multi-year strategy, more 
indicative of actual cash flows

• Efforts to prioritize and budget more 
precisely

• Budget proposals reduced by $3.0M

Step 1 – capital budget management

Budget submissions Manage capital budget

$85.8 $82.8

$64.3

$50

$75

$100

Capital Budget

1st Submission Final Proposal Break-even



Finance Action Plan

• After $3.0M reduction to 
initial budget 
submissions, 9.80% rate 
increase required to 
achieve break-even
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• Through a combination of budget 
management and cash reserves 
utilization, including defeasance 
opportunities, limit rate modifications 
to  4.90% increases (4.17% blended)
• Model various rate structures to meet 

financial targets

• Consider impact to average customers 
and target modest rate increases

Step 2 - rate structure modifications

Current rate structure Proposed rate structure



Finance Action Plan

• Currently, 517 days cash on hand

• Days cash on hand sensitivity analysis: 
467 days
• $18.5M cash reserves utilized to 

supplement capital program with no 
rate increases and no defeasance
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• Analyze cash levels to determine if 
reserves can be utilized to offer 
alternatives to bond offerings
• Consider $26.0M defeasance, reducing 

debt service requirements in FY24 by 
approximately $1.2M

• Long-term planning: reduces debt 
service requirements in FY25 and FY26 
by $16.6M and $8.2M, respectively

• Days cash on hand sensitivity analysis: 
400 days
• $17.8M cash reserves utilized to 

supplement capital program, $26.0M
defeasance, no rate increases

• Analyze cash levels to determine if 
reserves can be utilized to fund a 
component of the capital budget
• Long-term project planning unrelated 

to water system infrastructure utilizing 
cash reserves (CM building)

• Water quality infrastructure to be 
partially funded with cash reserves 
generated in previous years

• Days cash on hand sensitivity analysis: 
426 days
• $7.9M cash reserves utilized to 

supplement capital program, $26.0M 
defeasance, with proposed rate 
increases

Step 3 - cash reserves utilization, after budget reductions

Complete reliance on cash 
reserves

Defeasance only Defeasance with rate 
increases

400
426

350

400

450

Post-defeasance Action plan

517

467

450

500

550

Current No action

467

400
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425
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2024 Water Revenue Targets

$229M
• Targeted revenues under a modified rate 

structure (4.90% rate increases, 4.17% 
blended)

• Revenues at this level support 92% of 
proposed capital budgets (post-defeasance)

• Capital budget cash reserve utilization 
requirement is effectively cut in half to $7.9M

• Defeasance cash reserve utilization of $26.0M

• Projected days cash on hand: 426

$220M
• Projected revenues under the current rate 

structure

• Revenues at this level support 82% of 
proposed capital budgets (post-defeasance)

• Cash reserve utilization of $17.8M to 
supplement capital program (post-
defeasance)

• Projected days cash on hand: 400 (post-
defeasance)
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Benchmarking Scorecard (Projected)
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Target of 2.0 surpassed; 
projected 3.93

Proposed $26.0M
defeasance reduces long-

term debt balance, no 
borrowing transaction 

requirement

Projected 426 days cash 
on hand 

Break-even Debt service 
coverage ratio

Improved debt 
ratio

Days cash on hand

$7.9M of cash reserves 
utilized; cash level 
reduction within 

tolerance levels while 
maintaining low rates



Current Rate Structure

$30.57 / Quarter

Service Charge

$1.661 / CCF

Consumption Charge

($2.220 / KGAL)

$2.398 / CCF

Conservation Rate

($3.202 / KGAL)

$20 / Quarter

Water Quality & 
Treatment Charge

Total Bill
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Proposed Rate Structure

$32.07 / Quarter

Service Charge

$1.742 / CCF

Consumption Charge

($2.329 / KGAL)

$2.516 / CCF

Conservation Rate

($3.359 / KGAL)

$20 / Quarter

Water Quality & 
Treatment Charge

Total Bill
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Proposed Consumption Thresholds
Quarterly consumption thresholds (CCF and GAL)
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CCF GAL

5/8” 120 89,760

3/4” 120 89,760

1” 120 89,760

1 ½” 390 291,720

2” 390 291,720

3” 390 291,720

4” 2,400 1,795,200

6” 3,000 2,244,000

8” 3,000 2,244,000

Considering customer feedback regarding the 
current consumption thresholds, budget requests, 
and rate increase recommendations, no 
consumption threshold modifications are necessary



Rate Proposal Summary

Rate Increases

Effective overall rate 
increase of 4.17%

Residential 
Consumption 

Thresholds

Unmodified

Commercial 
Consumption 

Thresholds

Unmodified
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Average Customer Impacts

4.17%
Overall effective increase

$22/year
< $6 per quarter, < $2 per month 
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$332 $348
$568

$667
$805

$1,169

$202 $208

$95

$166

$295

$150

SCWA (current) SCWA
(proposed)

Monroe County
Water

Authority

Onondoga
Water

Authority

Water
Authority of
Great Neck

North

Liberty
(formerly
NYAW)

Average Annual Bill

Consumption Charges Fixed Charges

Peer Benchmarking

16

• SCWA fixed charges comprise a larger 
percentage of average bill total than our 
peers, a focal point for rating agencies as this 
reflects a fixed, predictable revenue stream

• Other providers have adopted SCWA’s fixed 
water treatment charge

• On average, SCWA customer bills are lowest 
compared to regional peers regardless of 
proposed rate increases



2024 Projected Performance
Proposal (proposed rates, budgets, post-

defeasance)
Current (current rates, budgets, post-

defeasance) $ Change %

Commodity Charge Revenue 106,137,000 101,180,000 4,957,000 4.90%

Conservation Rate Revenue 42,262,000 40,288,000 1,974,000 4.90%

Service Charge Revenue 49,382,000 47,075,000 2,307,000 4.90%

WQ&T Charge Revenue 31,600,000 31,600,000 - -

Total Water Revenues $229,381,000 $220,143,000 9,238,000

Other Revenues 49,475,000 48,797,000 678,000 1.39%

Total Revenues $278,856,000 $268,940,000 $9,916,000 3.69%

Operating & Maintenance (155,391,000) (155,391,000) - -

Net Revenues Before Debt Service $123,465,000 $113,549,000 $9,916,000 8.73%

Debt Service (post-defeasance) (31,433,000) (31,433,000)

Debt Service Coverage Ratio 3.93 3.61

Debt Service Coverage Ratio 
(excluding WQ&T) 2.92 2.61

Available for New Construction $92,032,000 $82,116,000 $9,916,000 12.18%

Capital Improvements (82,809,000) (82,809,000) - -

Emerging Contaminants (17,075,000) (17,075,000) - -

Bond or Retained Earnings 
Funded Capital Expenditures ($7,852,000) ($17,768,000) $9,916,000 (55.81%)

17



Thank You
Chris Cecchetto, CFO

christopher.cecchetto@scwa.com
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