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A G E N D A 
REGULAR MEETING ON FEBRUARY 26, 2026, 

3:00 P.M. AT OAKDALE, NEW YORK 
You are invited to a Zoom webinar! 

When: Feb 26, 2026 02:30 PM Eastern Time (US and Canada) 
Topic:  SCWA - February 2026 Board Meeting Join from PC, Mac, iPad, 
or Android: https://us06web.zoom.us/j/81675127670 Phone one-tap: 

+16468769923,,81675127670# US (New York) 
+16469313860,,81675127670# US Join via audio: 

+1 646 876 9923 US (New York) 
+1 646 931 3860 US 
+1 309 205 3325 US 

Webinar ID: 816 7512 7670 

PRESENTATIONS- 

HomeServe 
Scott Gumkowski, Senior Director of Account Management  
Alejandra Amalfitano, Senior Manager of Partner Success  
 
The Oakdale Campus Project- Update & New Operations Building 
Jeffrey Kleinman, Director of General Services 
Peter Schembri, Lead Site Civil Engineer  
Barney Fortunato Jr., CEO & President, Fortunato Sons Contracting, Inc.  

MINUTES FOR APPROVAL 
1a. Regular Meeting- January 29, 2026 

CONTRACTS- EXTEND-ITEMS TO BE CONSIDERED ON CONSENT 
Item 2a through 2q on the agenda approved with one resolution on motion made 
by , duly seconded by , and unanimously carried. 

 
2a. Contract 1621- screening, locating, and marking of underground facilities; May 1, 

2026- April 30, 2027- extend with One Call Concepts Locating Services, Inc., 
Hanover, MD.  

 
2b.  Contract (RFP) 1626- inspection services for Authority pipeline and road restoration; 

June 1, 2026- May 31, 2027- extend with M&J Engineering D.P.C., Farmingdale, NY.  
 

2c.  Contract 1630A- performance of water tank engineering services; July 1, 2026- June 
30, 2027- extend with Dvirka & Bartilucci Consulting Engineers-Last One Year 
Option, Woodbury, NY.  

2e. Contract 1630B- performance of water tank engineering services; July 1, 2026- 
June 30, 2027- extend with H2M Architects + Engineers-Last One Year Option, Bay 
Shore, NY. 

2f. Contract 1633A- legal services; July 1, 2026- June 30, 2027- extend with Sobel 
Law Group- Last One Year Option, Huntington, NY.  

2g.  Contract 1651 B&C- legal services: retention of tort defense counsel; July 1, 
2026-June 30, 2027- extend with McCabe, Collins, McGeough, Fowler, Levine & 
Nogan LLP- First One-Year Option, Jericho, NY (B) and Morris Duffy Alonso Faley 
& Pitcoff-First One-Year Option, Melville, NY (C).  

https://us06web.zoom.us/j/81675127670


FINAL-PAGE 2 
 

2h. Contract 7948B- furnish and deliver asphalt paving mixture for cold patching-
option 1 (Item 2); June 1, 2026-May 31, 2027- extend with Black Gold Industries 
Inc., Ridge, NY.  

2i. Contract 8027- furnish and deliver asphalt paving mixture for cold patching-
(Item 1); June 1, 2026- May 31, 2027-extend with Cold Mix Manufacturing 
Corp., Mount Vernon, NY.  

2j. Contract 8085A- furnish and deliver cold water service meters (Groups I & II); 
April 1, 2026- March 31, 2027- extend with Ferguson Waterworks, Medford, 
NY.  

2k. Contract 8101A- supply and maintenance of pumps and miscellaneous 
equipment at various Authority-owned sites- Zones A & C; June 1, 2026- May 
31, 2027-extend with A.C. Schultes, Inc-First One-Year Option, Woodbury 
Heights, NJ.  

2l. Contract 8101B- supply and maintenance of pumps and miscellaneous 
equipment at various Authority-owned sites- Zone B; June 1, 2026- May 31, 
2027- extend with RMSC Well & Pump Inc., -First-One-Year Option, East Islip, 
NY.  

2m.  Contract 8104- furnishing, installation, and cleanout of overflow drain pits and 
other miscellaneous work; June 1, 2026- May 31, 2027- extend with D.F. Stone 
Contracting Ltd., First One-Year Option, Medford, NY.  

2n. Contract 8110- maintenance of heating, ventilation, and air conditioning 
equipment; July 1, 2026- June 30, 2027-extend with HiTech Air Conditioning 
Service, Inc., West Babylon, NY.  

2o. Contract 8112A- furnish and deliver tools (Line Items 1,2,3, and 7); July 1, 2026- 
June 30, 2027- extend with Colonial Hardware, Springfield, NJ.  

2p. Contract 8112B- furnish and deliver tools (Line Items 4 and 6); July 1, 2026-June 
30, 2027- extend with Ferguson Waterworks, Medford, NY. 

2q. Contract 8120A- furnish and deliver waterworks supplies, tools, and equipment 
(Items 1-4, 8-10, 12-16, 18-28); July 1, 2026-June 30, 2027- extend with Everett 
J Prescott, Inc, Round Lake, NY.  

CONTRACTS- AWARD/ REJECT 

3a. Contract 1677- grade IIB water treatment operator’s course.  

3b. Contract 8150- furnishing, delivery, and erection of new chain link fence and 
miscellaneous work.  

3c. Contract 8172- construction of the new SCWA operations headquarters.  

3d. Contract 8175- maintenance of roofs and gutter systems at various SCWA owned 
locations.  
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3e. Contract 8181- furnish and deliver gate valves and butterfly valves.   

3f. Contract 8182- furnish and deliver cement lined ductile iron pipe, PVP pipe and water 
service plastic tubing.   

3g. Contract 8183- furnish and deliver service boxes.  

3h. Contract 8187- furnish and deliver meter box covers.  

 
EQUIPMENT 
 
4a. RFQ, Q0046- Furnish and Deliver Thompson Model gHT-DIST-4LE2T 6” Self-

Priming Cast Iron Trash Pumps (Wet Prime) 
 The Authority seeks approval for a vendor to finish and deliver one (1) 

Thompson Model 6HT-DIST-4LE2T 6” Self-Priming Cast Iron Trash Pump (Wet 
Prime), from Absolute Water Pumps, Des Moines, IA, at a total cost of 
$35,138.80.  

 
4b. RFQ, Q0047- Furnish and Deliver One (1) Track Loader  
 The Authority seeks approval for the for a firm to furnish and deliver one (1) 

track loader, the equipment was specified as a CAT model 255 Compact Track 
Loader or equivalent from H.O Penn Machinery Co. Inc., Holtsville, NY, at a total 
cost of $70,655.  

 
4c. RFQ, Q0048-Furnish and Deliver Mueller EZ Tap Assembly Kits 
 The Authority seeks approval for a vendor to furnish and deliver six (6) each of 

the Mueller Par #’s 683283 from Core & Main LP, Edison, NJ, at a total cost of 
$24,845.46. 

 
4d. RFQ, Q0049- Furnish and Deliver One (1) 4,000 Gallon Fuel Tank 
 The Authority seeks approval for a firm to furnish and deliver one (1) 4,000-

gallon fuel tank from Petroleum Equipment Sales and Services, LLC DBA 
Wildcopes, Manchester, NH, at a total cost of $19,300.  

 
4e. RFQ, Q0050- Purchase of Laptop Mounts and Accessories  
 The Authority seeks approval for a vendor to furnish and deliver laptop mounts 

and accessories through an RFQ issued through BidNet from Dana Safety Supply, 
Inc., Greensboro, NC, at a total cost of $19,990.60.  

 
4f. RFQ, Q0051- Furnish and Deliver Calcium Hypochlorite Tablets for Automatic 

Tablet Chlorinators  
 The Authority seeks approval for a vendor to furnish and deliver calcium 

hypochlorite tablets for SCWA’s automatic tablet chlorinators from Eagle Control 
Corp., Yaphank, NY, at a total cost of $18,720.  
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4g. RFQ, Q0052- Furnish and Deliver Office Furniture  
 The Authority seeks approval for a vendor to furnish, deliver, and assemble 

office furniture from W.B. Mason Co., Inc., Hauppauge, NY, at a total cost of 
$19,322.85.  

 
4h. Purchase of SCADA Type “B” RTUs 

The Production Control Department is requesting to purchase three Type “B” 
Remote Terminal Units (RTUs) for future use at SCWA water supply facilities, 
from Systems Integrated, Orange, CA, at a total cost of $39,750.  

  
SPECIAL SERVICES 
 
5a. Unit 42 Managed Detection and Response and Palo Alto Next-Generation Firewall 

Services  
The IT Department seeks approval to renew their existing Unit 42 Managed Detection 
and Response (MDR) Service, as well as their Palo Alto Next-Generation Firewall 
support services, to maintain and enhance their current cybersecurity posture, at an 
annual total amount of $249,022.88.  
 

5b. Avaap Human Capital Management (HCM) Assessment Services  
The IT Department, in collaboration with the HR Department, has identified the need to 
conduct a comprehensive assessment of the Authority’s current Human Capital 
Management (HCM), Benefits, Time, and Payroll business processes and supporting 
technology platforms, from Avaap, Colombus, OH, at the total amount of $137,145.  
 

DEC APPLICATIONS  
 
6a. Lakeview Avenue Well No. 4A, Bayport  
6b. Wheeler Road Well No. 3A, Hauppauge  
 
RULES & REGULATIONS 
 
7a. Request for Proposed Amendment to Purchasing Policy 909 

The Legal Department is seeking approval for an increase to the purchasing approval 
level of the fleet manager for urgent repairs. 
 

7b. Write Off of Uncollectible Balances for Closed or Non-Existent Accounts (New Policy) 
The Legal Department is seeking approval to standardize the guidance on writing off 
uncollectible receivables in compliance with GAAP (Generally Accepted Accounting 
Principles). This policy will increase transparency and ensure uniform application across 
departments. 
 

7c. Land Acquisition Policy (New Policy) 
In accordance with the NYS Public Authorities Law, this is a new proposed policy to 
formalize the standard practice of SCWA regarding Acquisition of Real Property.  
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PERSONNEL 
 
8a. Employee Assistance Program Renewal 

The Human Resources Department seeks approval to change the EAP providers from 
CCA, At Your Service to TELUS Health for a three-year period beginning March 1, 2026, 
at an estimated annual cost of $12,500.  

 
CONFERENCES & TRAINING 
 
9a. Esri User Conference, San Diego, CA  

Ty Fuller is seeking approval for Caitlin Gormley, GIS Analyst and Brad Feldman, Senior 
GIS Analyst to attend the 2026 Esri User Conference, held from July 13-17, 2026, in San 
Diego, CA, at a total estimated cost of $8,800.  

 
9b. NYS AWWA Spring Meeting- Saratoga Springs, NY  

Joseph Pokorny, Deputy CEO of operations is seeking approval for himself and  
following representatives: Robert Beck and Andrew Clare from Production Control, 
Daria Zeman and Lucas Shultz from Engineering, Mike McMahon from Customer Service 
along with Christopher Given, Thomas Hoeffner and John Bartoldus from Construction 
Maintenance, and Tyrand Fuller, Strategic Initiatives to attend the NYS AWWA Spring 
Meeting from April 14-16, 2026, in Saratoga Springs, NY, at an estimated total cost of 
$1,325 per person and a total estimated cost of $13,250.  

 
9c. AMWA Water Policy, Washington, DC  

Jeffrey Szabo, CEO is seeking approval for himself and Daniel Dubios, Director of 
Communications and External Affairs, to attend the Association of Metropolitan Water 
Agencies Water Policy Conference from April 12-15, 2026, in Washington, DC, at an 
estimated total cost not to exceed $6,000.  

 
9d. CGA Excavation Safety Conference & Expo 2026, Colorado Springs, CO 

Frank Tassone, Deputy CEO for Customer Service, is seeking approval for Michael 
McMahon, Meter Shop Manager to attend the CGA Excavation Safety Conference & 
Expo 2026 from April 27- May 1, 2027, in Colorado, Springs, CO, at no cost to the 
Authority.  

 
INVOICES - To be paid from the Operating Fund: 

  
Bond, Schoeneck & King, PLLC  
Dvirka & Bartilucci 

$3,873.00 
$6,538.25 

 
 

EXECUTIVE SESSION 
NEXT MEETING- Scheduled for March 26, 2026, at 3:00 p.m. at Oakdale  
NEW BUSINESS & PUBLIC COMMENT 



HomeServe & SCWA 
Partnership
February 2026
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HomeServe Overview

1

HomeServe is a premier provider of home repair service plans that give homeowners financial relief from the cost of 
covered repairs to systems both inside and outside their homes. 

Key Stats

HomeServe has…

4.6 million
customers

9.8 million
service plans

6.3 million
completed 
repair jobs

$2.5 billion
customer savings 

on repairs

4.8 out of 5
customer 

satisfaction 
rating

BBB accredited
and ‘excellent’ 

rating

20+ years
in business

2K+ contractors
with 12K+ 

technicians in 
network

Corporate & Social Responsibility

At HomeServe, caring is in the fabric of our corporate culture. It’s 
why we are committed to putting people at the heart of everything 
we do. We actively support and care for People, Communities, 
Veterans and the Common Good, both locally and nationwide

Customer First Program is an initiative 
under HomeServe Cares Foundation for 
HomeServe to go above and beyond to help 
customers in special circumstances. 

HomeServe Cares program assists eligible 
homeowners with free repairs when they are 
faced with a service emergency. 
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Summary of HomeServe Program for SCWA
HomeServe will send marketing letters offering enrollment in the following home protection plans to SCWA customers. These 
plans deliver valuable protection to homeowners, through thoroughly vetted local contractors, and exceptional service.

2

Marketing & Key Details

• First campaign letters mailed out on January 20th 

• Letters use SCWA marks/logo for marketing efforts

• Media channels include direct mail, web and phone

• HomeServe purchases data based on zip+4 list supplied by 
SCWA

• Once enrolled, customers will have access to HomeServe’s 
24/7/365 repair hotline to request emergency repair service

• HomeServe will bill customers directly

Available Home Protection Plans

Sewer Septic Line
Benefit Limit: Unlimited ($12,000 per call)
Price: $9.99/month

Water Service Line
Benefit Limit: Unlimited ($12,000 per call)
Price: $3.49/month
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Direct Mail Marketing 

The program officially launched with an SCWA email that 
deployed prior to the mailing. HomeServe began taking 
enrollments in call center and web on January 20th and 
customers began to receive marketing letters as early as 
January 24th 

The launch material customers received in their mailbox 
included:

• Outer Envelope
• Lift note – introduces HomeServe to SCWA customers
• Creative Letter & Enrollment Form

Creative Letter

Lift Note

Outer Envelope

3

Enrollment Form

The first marketing campaign has 
already generated 1,423 

customers and 2,395 plans with 
an average of 1.7 plans per 

customer

Results 
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Early Launch Results
Currently there are 1,423 customers that have enrolled in a protection plan. SCWA maintains 2,395 plans with an average of 
1.7 plans per customer – which means 825 customers have elected to sign up for both plans offered!

4

Enrollments by Product:

 Water Service Line: 1,390

 Sewer/Septic Line: 1,005

Enrollments by Channel:

 Direct Mail: 1,169

 Web: 1,144 

 Inbound: 82

Campaign Performance:

Volume Mailed: 238,178

Predicted Response Rate: 1.53%

Predicted Enrollments: 3,644

Campaign Week: 2

144 of which are from pre-
launch communications!



We look forward to working 
with you!
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Appendix
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Customer Satisfaction

7

HomeServe is committed to ensuring customer satisfaction and we want to hear from our customers. We achieve 
this by sending post-claim satisfaction surveys through DispatchMe.

DispatchMe: Immediately after a repair is completed, a text message is generated to the customer asking them to 
rate their experience on a 5-star scale and allows for customers to provide instant feedback with a text box. 

How likely are you to 
recommend this service to 

a friend? Overall, how satisfied are 
you with the technician 

who completed your repair?

Overall, how happy are you 
with your claims experience?
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Claims Journey

8

HomeServe’s simple claims process ensures a positive customer experience in a time of stress.

Customer calls 
HomeServe to 

report issue

HomeServe agent 
collects diagnostic 

information

Contractor contacts 
customer to arrange 

appointment

Contractor arrives 
on site and work is 

completed

Customer feedback 
collected to measure 

satisfaction
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HomeServe Contractors
In SCWA Territory

9

HomeServe’s local contractor selection process ensures only the highest-quality personnel service our 
customers. The following contractors service our customers in Suffolk County for water and sewer line issues:

What Customers Have Said:

“Arrived earlier than expected and 
provided nothing but exceptional 
service all throughout.”

Suffolk Plumbing Inc.
Current CSAT Rating: 4.89/5 | 97.8% 
(based on 5,393 surveys)

All Island Plumbing, Heating
& Cooling
Current CSAT Rating: 4.89/5 | 97.8%
(based on 2,858 surveys)

Premier Contractors:

“He went above and beyond to solve 
the problem and let me know what he 
was doing and answered my 
questions.”

“Very professional, great 
communication, wanted to make sure 
everything was done right and not just 
bare minimum. Can’t say enough good 
things about them. 

“He was a doctor of plumbing. 
From analyzing the issue to taking 
the most effective approach. Field 
representatives like that are too few.

“He was very knowledgeable and took 
me step by step on what he was doing 
for the issue. Pleasant, professional and 
kind.”



Oakdale Campus Project
Update & Recommended Award of Contract #8172 

For Construction of New Operations Building

Presented by: 

Peter Schembri, P.E. Lead Site Civil Engineer SCWA

Jeff Kleinman Director of General Services SCWA

Barney Fortunato Jr. President Fortunato Sons Contracting Inc.



Oakdale Campus Project
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Agenda

❖ Update on Ongoing Site Work

❖ Value Engineering & Cost Reductions

❖ Operations Building Renderings & Mock-Ups

❖ Contract #8172- Construction of New Operations Building

❖ Key Milestone Schedule

❖ Construction Management & Construction Impact



Existing Site Plan
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New CM Building

New Employee 
Parking

New Garden

New Truck 
Shelters



Proposed Site 
Plan
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New CM Building

New Employee 
Parking

New Garden

New Truck 
Shelters



Existing Recharge Basin Modified &
Parking Facilities Expanded

5

Campus Drainage Improvements
Various On-Call Contracts
Project Engineer – Ray Meyer & Shawn Mauldin



Removal of Existing Generator &
Installation of New Admin. Generator

Install New Emergency Power Generator
Various On-Call Contracts
Project Engineer – Lucas Schultz & Alex Rodack & Doug Brown

6



Primary & Secondary Steel Erected
Multi-Use Warehouse & Truck Shelter
Engineering Contract – 8125
Project Engineer – Jason White & Rich Taormina

7



Multi-Use Warehouse & Truck Shelter Rendering
Engineering Contract – 8125
Renderings – Joe LoRusso

8



RFP #8172

9

New Operations
Building

Contract #8172



RFP #8172
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New Operations
BuildingValue Engineering Items Addressed:

o HVAC Implementation
o Roofing System
o Flooring Systems
o Architectural Pre-Cast Implementation
o Glazing Systems

Value Engineering and Cost Reductions

Project Implementation Items Addressed:

o SCWA Managed Sub Projects:
▪ New Multi-Use Truck Shelter
▪ New Fueling Station
▪ Drainage and Site Work
▪ Site Utility Installation
▪ Generators and ATS
▪ Existing Truck Shelter Demolition
▪ Existing CM Building Demolition
▪ New Parking Lot Construction
▪ Site Restoration

o Direct Purchase of FFE:
▪ Purchase of Furniture & Installation
▪ Purchase of Artwork & Installation
▪ Purchase of AV Equipment & Installation
▪ Purchase of IT Equipment & Installation
▪ Purchase of Security Systems & Installation



Full Site Rendering



North Elevation Rendering



West Elevation Rendering



South Elevation Rendering



First Floor

15

New CM Building

New Employee 
Parking

New Garden

New Truck 
Shelters



Lobby Mock-Up



First Floor Atrium Rendering



First Floor Conceptual Conference Room



First Floor Café 
Rendering



First Floor Drafting Mock-Up



mop bucket, vacuum and some supplies.

Shape-Up Room Normal Set-Up



Shape-Up Room Auditorium Set-Up



Second Floor
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New CM Building

New Employee 
Parking

New Garden

New Truck 
Shelters



Second Floor Café Rendering



Terrace Mock-Up



Second Floor Engineering Offices Mock-Up



RFP #8172
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New Operations
Building

RFP Award Recommendation for Contract #8172

Bidder Total Bid

VRD Contracting $25,457,282

E & A Restoration $26,500,000

Arco Design Build $28,634,893

Forte Construction $31,222,000

Low Bidder Total Cost Cost Per Sq/Ft

VRD Contracting Inc.
Bohemia NY

$25,457,282 $696

Mandatory Pre-Bid Meetings:    2
Pre-Bid Company Attendees:  37
Bids Received on RFP #8172:    4

*excludes furnishings, appliances, and certain equipment

Construction of a New Operations Office Building at 4060 Sunrise Highway Oakdale



RFP #1656
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New Operations 
Building

VRD Contracting Inc.

SCCC STEM Building Nassau County 8th Precinct

Since 1993, VRD Contracting, Inc. has been providing first-rate 
construction for retail, commercial, industrial, healthcare and 
institutional facilities. Dedicated to providing clients impeccable 
service while adhering to the highest standards of business 
conduct, VRD Contracting has quickly become one of the most 
respected and trusted full-service general contracting firms in the 
tri-state commercial market.

Previous clients include: Nassau County DPW, Suffolk County 
DPW, JP Morgan / Chase,  Capital One, Conversent 
Communications, Siemens Electronics, Bell Atlantic, GreenPoint 
Bank, Northwell Health, KFC, Foot Locker and Rite Aid

Nassau County 1st Precinct

Northwell Health Outpatient Facility



May 2026
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February 2026

August 27th,2027

March 2026

Late Fall 2026

Key Milestones

Estimated Groundbreaking of New Operations Building

Estimated Completion of Multi-Use Building & Demolition of Existing Truck Shelter

Construction of Temporary Parking Lot

SCWA Board Award of Contract #8172 for New Operations Building

Beneficial Occupancy of New Operations Building

Spring 2028

Estimated Building Envelope Completion

Full Project Completion

Early Summer 2027 Estimated Completion of MEP and Interior Finishes

Late Summer 2027 Estimated Installation of FFE



CONTRACT #8172
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New Operations 
Building

• Fortunato Sons Contracting has been working as a Construction Manager 
and General Contractor in the Northeast for over 100 years.

• Family-owned business, headquartered locally in Bohemia, NY.
• Project Team

• Construction Manager – Joseph Trotta
• Senior Project Manager – James McIlwee
• Project Manager – Bernard Fortunato III, PE

• As Construction Manager our role includes:
• Coordination between the SCWA and the contractor
• Daily on-site inspection of work and coordination of third-party 

inspection, as required.
• Ensuring project schedule is being adhered to by all stakeholders.
• Ensuring all safety and quality control standards are met.
• Administration of contract paperwork such as submittals, RFIs and 

change orders.

Construction Management Services

FORTUNATO SONS CONTRACTING, INC.



Construction 
Site Plan
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New CM Building

New Employee 
Parking

New Garden

New Truck 
Shelters

Construction
Zone

Temporary 
Employee 

Parking

Temporary 
Employee 

Parking

CONTRACT #8172

FORTUNATO SONS 

CONTRACTING, INC.



RFP #8172
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New Operations 
Buildingo Logistical Disruptions

▪ Altered Traffic Flow
➢ Operations & Construction- South Only
➢ Employee/Visitors- North Only 

▪ Altered Parking
➢ Temporary lot at 4050 for Admin Staff
➢ Temporary lot behind CM Building for CM Staff

o Occasional Impacts

▪ Construction noise
▪ Temporary traffic blockages
▪ Fueling Station Interruption

Impacts During Construction



RFP #1656

Upcoming Milestones

oCompletion of Multi-Use Pre-engineered building

oDemolition of existing truck shelter

o Transition employee parking to west side of campus

oGroundbreaking of new operations building

33

Upcoming 
Milestones



RFP #8172
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New Operations 
Building

Questions?
&

Comments
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Regular Board Meeting 

Suffolk County Water Authority January 29, 2026, at 3:00 p.m. 

4060 Sunrise Highway, Oakdale, and Virtually via Zoom 

 
Attendance Present: 

Members: Charles Lefkowitz, Chairman 
Elizabeth Mercado, Secretary  
John M. Porchia III, Member 

      John Rose, Member  
    William Davidson, Member  

Jeffrey W. Szabo, Chief Executive Officer 
 

The meeting was attended by Counsels A. Bass, B. Malik and J. Milazzo; and was 
also attended by Messrs. Berberich, Blevins, Bova, Brady, Brozyna, Cameron, 
Coppola, DiCarlo, Donnelly, Doscher, Dubois, Deubel, Finello, Fuller, Galante, 
Given, Hannan, Huber, Jakobsen, Kamm, Kilcommons, Kleinman, Kucera, 
McDowell, Meyerdierks, Naccarato, Niebling, O’Connell, Pell, Pfeuffer, Pokorny, 
Puma Rae, Riegger, Rosino, Schneider, Seevers, Spaulding, Thompson, Wahl, and 
Warner 

 
 

Jeffrey Szabo, Chief Executive Officer, called the meeting to order at 3:05 p.m. upon all 

Members of the Board being present.  

 

The Chairman stated that the Suffolk County Water Authority enters 2026 in its strongest 

position to date, citing continued financial stability, operational strength, and public trust. He noted that for 

the fifth consecutive year, the Authority operated without incurring new debt, maintained its AAA bond 

rating, and limited rate increases to near inflation, keeping customer bills well below the New York State 

average. He further stated that the Authority will continue leading the state in water treatment, pursue 

accountability from polluters to protect customers from bearing cleanup costs, expand access to public 

water, and invest in major infrastructure initiatives. The Chairman concluded by emphasizing continued 

improvements to customer service, modernization of meter technology, and sustained progress under 

Strategic Plan 2030, reaffirming the Authority’s commitment to delivering safe, reliable, and high-quality 

water.  

Mr. Tassone, Deputy CEO Customer Service, then provided the Board with an update on 

the Strategic Plan 2030, stating that he will be assuming oversight of the initiative moving forward. He 

thanked Mr. Szabo for his guidance and leadership on the Strategic Plan to date and expressed appreciation 

to Jessica Mattera, Executive Assistant to CEO/ Secretary to the Board for her assistance in organizing 

meetings and preparing the PowerPoint presentation. Mr. Tassone then introduced the Strategic Plan 

committees and invited each committee to present updates on their 2025 achievements to the Board.  
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Ms. Elizabeth Mercado, Secretary stated that she greatly enjoyed the presentations and was 

pleased to see the Strategic Plan programs continuing to move forward and accomplish goals. She 

expressed her appreciation for the work and effort put forth by all the presenters.  

 

Mr. Szabo then thanked all the committees for their presentations and stated that they did 

an excellent job. He further noted that there will be another Board update on the Strategic Plan 2030 in 

June, which will provide a more concise summary of accomplishments to date as well as items that remain 

pending.  

Mr. Lefkowitz presented the minutes of the regular board meeting on November 20, 2025, 

and on motion made by Mr. Davidson, duly seconded by Mr. Rose, and unanimously carried, it was 

 
(001-01-2026) RESOLVED, To approve the minutes of the regular board meeting held on December 18, 

2025. 
 

Mr. Szabo presented the contracts to be considered for extension. After a brief explanation 

of a few items and contract leveling for the future; on motion made by Mr. Rose, duly seconded by 

Mr. Porchia, and unanimously carried, the following contracts were approved on consent: 

 
(002-01-2026) RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 1624 for drug and alcohol testing for CDL drivers with MedTrac-First-One-year option, New 
Haven, CT.  

 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 1625 for pre-hire and DOT background check services with AccusourceHR, Inc., Phoenix, AZ.  
 
 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 7994, maintenance of atlas copco compressors at water quality laboratory, Hauppauge, NY with 
John Iacono Inc., Bohemia, NY.  

 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8012 for tree pruning and removals at various owned sites with Integrity Tree Care Inc., Sayville, 
NY.  

 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8014B to furnish and deliver cement lined ductile iron pipe (push-on and flanged), Group II with 
Metrofab Pipe In., Plainview, NY.  

 
 
  RESOLVED, To extend for the period beginning May 1, 2026, through April 30, 2027, 

Contract 8082 to furnish and deliver stainless steel tapping sleeves (items 1-29, 31-35) with Powerseal 
Pipeline Products, Wichita Falls, TX. 
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  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 
Contract 8085B to furnish and deliver cold water service meters (group VI) with Neptune Technology 
Group Inc., Tallassee, AL.  

 
 
  RESOLVED, To extend for the period beginning May 1, 2026, through April 30, 2027, 

Contract 8087 for excavating and backfilling construction with Asplundh Construction, LLC, Yaphank, 
NY.  

 
 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8088 to furnish and deliver cement lined iron pipe (push-on and flanged), Groups III & IV with 
Ferguson Waterworks, Medford, NY. 

 
 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8090 (A) for vehicle maintenance services for cars and light duty trucks/vans with T&T Baldwin 
Automotive, Inc., East Patchogue NY.  

 
 
  FURTHER RESOLVED, To extend for the period beginning April 1, 2026, through March 

31, 2027, Contract 8090 (B) for vehicle maintenance services for cars and light duty trucks/ vans with 
Oakdale Auto and Tire, Oakdale, NY. 

 
 
  RESOLVED, To extend for the period beginning May 1, 2026, through April 30, 2027, 

Contract 8092 to furnish and deliver hydrogen peroxide to SCWA pump station-located at Bushwick Ave 
and Commercial Boulevard with George S. Coyne Chemical Co., Inc- First One-year Option, Croydon, PA.  

 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8096 for sampling of monitor and observation wells with WRS Environmental Services Ind. Dba 
Champion Environmental Services-First-One-Year Option, Medford, NY.  

 
 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8100A, for reconditioning and/or redevelopment of well zone A with Delta Well & Pump Co., 
Inc., Ronkonkoma, NY.  

 
 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8100B for reconditioning and/or redevelopment of well zone B with A.C. Schultes, Inc., 
Woodbury Heights, NJ. 

 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8106 for grading, material placement, cleaning, excavating, and miscellaneous sitework (zone A/ 
Western Suffolk) with D.F. Stone Contracting Ltd.-First-One-Year Option, Medford, NY.  

 
 
  RESOLVED, To extend for the period beginning April 1, 2026, through March 31, 2027, 

Contract 8107 for removal and sifting/ screening of mixed debris at Authority Construction Maintenance 
Sites with D.F. Stone Contracting Ltd.-First-One-Year Option, Medford, NY.  
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The CEO then referred to several contracts and recommended that they be awarded or 

rejected in accordance with the letters of recommendation. On motion made by Mr. Porchia, duly seconded 

by Ms. Mercado, and unanimously carried, it was 

(003-01-2026) RESOLVED, That the low bid under Contract 8144 for miscellaneous concrete construction 
work during the one-year period beginning March 1, 2026, submitted by Christy Concrete Corp, Huntington, 
NY on a unit price basis as stipulated in the bidder’s proposal and calculated on estimated quantities 
indicated in the contract documents, at a total cost of Seven Hundred and Fifty-two Thousand Seven 
Hundred and Fifty Dollars ($752,750) be and hereby is accepted; and that any Member and/or the Chief 
Executive Officer be and hereby is authorized to execute these contracts on behalf of the Authority.  

 
  On motion made by Ms. Mercado, duly seconded by Mr. Davidson and unanimously 
carried, it was 
 

(004-01-2026)  RESOLVED, That the low bid under Contract 8148 for construction of well head enclosure 
buildings with precast concrete walls and wood frame roofs on existing foundations during the one-year 
period beginning March 1, 2026 submitted by LoDuca Associates Inc., Bluepoint, NY on a unit price basis 
as stipulated in the bidder’s proposal and calculated on estimated quantities indicated in the contract 
documents, at a total cost of  Six Hundred and Fifty-nine Thousand and Five Hundred Dollars ($659,500) be 
and hereby is accepted; and that any Member and/or the Chief Executive Officer be and hereby is authorized 
to execute these contracts on behalf of the Authority.  

 
  On motion made by Mr. Davidson, duly seconded by Mr. Rose, and unanimously carried, 
it was 
 

(005-01-2026)  RESOLVED, That the low bid under Contract 8164 for electrical work at various Authority 
owned sites Zone A & Zone B during the one-year period beginning March 1, 2026 with MMJ Electrical, 
Inc, Saint James, NY for Zone A on a unit price basis as stipulated in the bidder’s proposal and calculated on 
estimated quantities indicated in the contract documents, at a total cost of  Nine Hundred and Thirty-two 
Thousand Nine Hundred and Thirty Dollars ($932,930) be and hereby is accepted;  

 
   FURTHER RESOLVED, That the low bid under Contract 8164 for electrical work at various 

Authority sites Zone A & Zone B during the one-year period beginning March 1, 2026, with CDJ Electric 
Inc., Hauppauge, NY on a unit price basis is as stipulated in the bidder’s proposal and calculated on estimated 
quantities indicated in the contract documents, at a total cost of One Million One Hundred Thousand and 
Thirteen Seven Hundred and Ninety-eight Dollars ($1,113,798) be and herby is accepted; and that any 
Member and/or the Chief Executive Officer be and hereby is authorized to execute these contracts on behalf 
of the Authority.  

  On motion made by Mr. Rose, duly seconded by Mr. Porchia, and unanimously carried, it 
was 
 
 

(006-01-2026)  RESOLVED, That the low bid under Contract 8165 for maintenance and emergency service 
of uninterruptible power supply system and battery during the one-year period beginning March 1, 2026 
submitted by ORE Power, LLC, Califon, NJ on a unit price basis as stipulated in the bidder’s proposal and 
calculated on estimated quantities indicated in the contract documents, at a total cost of Nineteen Thousand 
Three Hundred and Fifteen Dollars ($19,315) be and hereby is accepted; and that any Member and/or the 
Chief Executive Officer be and hereby is authorized to execute this contract on behalf of the Authority.   

 
  On motion made by Mr. Rose, duly seconded by Mr. Porchia, and unanimously carried, it 
was 
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(007-01-2026)  RESOLVED, That the bid under Contract 8166 to supply coconut shell based granular 

activated carbon (GAC Media) and related services- Zone A and Zone B during the one-year period beginning 
March 1, 2026 submitted by Carbon Activated Corporation, Blasdell, NY on a unit price basis as stipulated 
in the bidder’s proposal and calculated on estimated quantities indicated in the contract documents, at a total 
cost of  One Million Nine Hundred and Seventeen Thousand and Six Hundred Dollars ($1,917,600) be and 
hereby is accepted;  

 
   FURTHER RESOLVED, That the bid under Contract 8166 to supply coconut shell based 

granular activated carbon (GAC Media) and related services-Zone A and B during the one-year period 
beginning March 1, 2026, submitted by Nichem Co., Newark, NJ on a unit basis as stipulated in the bidder’s 
proposal and calculated on estimated quantities indicated in the contract documents, at a total cost of Two 
Million Seven Thousand and Three Hundred Dollars ($2,007,300) be and hereby is accepted; and that any 
Member and/or the Chief Executive Officer be and hereby is authorized to execute these contracts. 

 
   On motion made by Mr. Porchia, duly seconded by Ms. Mercado and unanimously carried, 

it was 
 
(008-01-2026)  RESOLVED, That the bid under Contract 8168 for restoration of asphalt and concrete on state, 

county, town, and village highways (area I-groups A & B, area II-groups A & B, area III-groups A & B) 
during the one-year period beginning March 1, 2026, submitted by LLL Industries, Brookhaven, NY (Group 
A, Area I) on a unit basis as stipulated in the bidders proposal and calculated on estimated quantities indicated 
in the contract documents, at a total cost of Three Million Eight Hundred and Seventy-four Thousand Five 
Hundred and Thirty-four Dollars ($3,874,534) be and hereby is accepted;  

 
   FURTHER RESOLVED, That the bid under Contract 8168 for restoration of asphalt and 

concrete on state, county, town, and village highways (area I-groups A & B, area II-groups A & B, area III-
groups A & B) during the one-year period beginning March 1, 2026, submitted by Rosemar, Patchogue, NY 
(Group B, Area I) on a unit basis as stipulated in the bidders proposal and calculated on estimated quantities 
indicated in the contract documents, at a total cost of Six Hundred Four Thousand and One Hundred Dollars 
($604,100) be and hereby is accepted;  

 
   FURTHER RESOLVED, That the bid under Contract 8168 for restoration of asphalt and 

concrete on state, county, town, and village highways (area I-groups A & B, area II-groups A & B, area III-
groups A & B) during the one-year period beginning March 1, 2026, submitted by Suffolk Paving, Medford, 
NY (Group A, Area II) on a unit basis as stipulated in the bidders proposal and calculated on estimated 
quantities indicated in the contract documents, at a total cost of One Million Four Hundred thirty-four 
Thousand Two Hundred and Sixty-six Dollars ($1,434,266) be and hereby is accepted;  

 
   FURTHER RESOLVED, That the bid under Contract 8168 for restoration of asphalt and 

concrete on state, county, town, and village highways (area I-groups A & B, area II-groups A & B, area III-
groups A & B) during the one-year period beginning March 1, 2026, submitted by Rosemar, Patchogue, NY 
(Group B, Area II) on a unit basis as stipulated in the bidders proposal and calculated on estimated quantities 
indicated in the contract documents, at a total cost of Four Hundred and Fifty-three Thousand Seven Hundred 
Dollars ($453,700) be and hereby is accepted;  

 
   FURTHER RESOLVED, That the bid under Contract 8168 for restoration of asphalt and 

concrete on state, county, town, and village highways (area I-groups A & B, area II-groups A & B, area III-
groups A & B) during the one-year period beginning March 1, 2026, submitted by CAC Contracting, 
Mattituck, NY (Group A, Area III) on a unit basis as stipulated in the bidders proposal and calculated on 
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estimated quantities indicated in the contract documents, at a total cost of One Million One Hundred Sixty-
two Thousand Seven Hundred and Ninety-five Dollars ($1,162,795) be and hereby is accepted;  

 
   FURTHER RESOLVED, That the bid under Contract 8168 for restoration of asphalt and 

concrete on state, county, town, and village highways (area I-groups A & B, area II-groups A & B, area III-
groups A & B) during the one-year period beginning March 1, 2026, submitted by CAC Contracting, 
Mattituck, NY (Group B, Area III) on a unit basis as stipulated in the bidders proposal and calculated on 
estimated quantities indicated in the contract documents, at a total cost of One Million Three Hundred and 
Twenty-two Thousand Two Hundred and Thirty Dollars ($1,322,230) be and hereby is accepted; and that 
any Member and/or the Chief Executive Officer be and hereby is authorized to execute these contracts on 
behalf of the Authority. 

 
   On motion made by Ms. Mercado, duly seconded by Mr. Davidson, and unanimously carried, 

it was 
 
(009-01-2026)  RESOLVED, That the low bid under Contract 8169 for the maintenance of HVAC equipment 

at Lab Hauppauge and Administration Building, Oakdale during the one-year period beginning March 1, 
2026, submitted by Commercial Instrumentation Services, Deer Park, NY on a unit basis as stipulated in the 
bidders proposal and calculated on estimated quantities indicated in the contract documents, at a total cost of 
Two Hundred and Thirty-seven Thousand Five Hundred and Seventy-five Dollars ($237,575) be and hereby 
is accepted; and that any Member and/or the Chief Executive Officer be and hereby is authorized to execute 
these contracts on behalf of the Authority.  

 
  On motion made by Mr. Rose, duly seconded by Mr. Porchia, and unanimously carried, it was 
 
(010-01-2026)  RESOLVED, That the low bid under Contract 8171 for construction of a 20” X 10”- Diameter 

Well (No.6) approximately 720 feet deep, to be located at the Bellmore Avenue Well Field, North Great 
River, Town of Islip, NY, submitted by Steffen Drilling, Glassboro, NJ on a unit basis as stipulated in the 
bidders proposal and calculated on estimated quantities indicated in the contract documents, at a total cost of 
Eight Hundred Nineteen Thousand and One Hundred Dollars ($819,100) be and hereby is accepted; and that 
any Member and/or the Chief Executive Officer be and hereby is authorized to execute these contracts on 
behalf of the Authority. 

 
The Members reviewed requests for amendments to previous approved contracts. After an 

explanation of each, on motion made by Mr. Porchia duly seconded by Ms. Mercado, and unanimously 

carried it was 

(011-01-2026)  RESOLVED, to amend the following approved contracts: 
 
 In November of 2025, the Board approved four (4) contracts for the furnish and delivery of several 

items for the Authority. 
 
 Following the Board’s approval of these contracts, it was discovered that the pricing for three (3) 

contracts and the length in term for one (1) contract mentioned in the Board memos did not match 
that of the bid submitted by the 

 vendors. The contracts, vendors, corrections and resolutions are as follows: 
 

• Contract 8151A: Furnish and Deliver Plumbing Valves, Fittings, Pipe and Associated Supplies 
Central Islip Plumbing – Adjust contract award from $9,597 to $29,305 - Resolution # 368-11-
2025 
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• Contract 8151B: Furnish and Deliver Plumbing Valves, Fittings, Pipe and Associated Supplies 
Kelly and Hayes – Adjust contract award from $19,352 to $9,519 - Resolution # 368-11-2025 
 

• Contract 8152B: Furnish and Deliver PPE, Consumables and Vending Supplies 
 Colonial Hardware – Adjust contract award from $18,083.75 to $18,535.75 - Resolution # 369-11-

2025 
 

• Contract 8157: Furnish and Deliver "No Lead" Brass/Bronze Fittings for Underground Service 
Lines T. Mina Supply – Adjust contract term from one year to two years (January 1, 2026, to 
December 31, 2027) -Resolution # 370-11-2025 

 
The Members reviewed requests for equipment. After an explanation of each, on motion made 

by Ms. Mercado, duly seconded by Mr. Davidson, and unanimously carried it was 

 
(012-01-2026) RESOLVED, To approve the Production Controls Departments purchase of five (%) 

Honeywell Digital Controllers from Industrials Control Distributors, Newton Square, PA in the total 
amount of Seventeen Thousand Five Hundred and Eighty 40/100 Dollars ($17,580.40). 

 
   On motion made by Mr. Davidson, duly seconded by Mr. Rose, and unanimously carried, 

it was 

 
(013-01-2026) RESOLVED, To approve RFQ, Q0040 to furnish and deliver two (2) 2026 Ford-F-550 4x2 

chassis with rugby dump bodies dump trucks from Otis Ford, Quogue, NY in the total amount of One 
Hundred and Sixty Thousand Five Hundred 64/100 Dollars ($160,500.64).  

 
On motion made by Mr. Rose, duly seconded by Mr. Porchia, and unanimously carried, it 

was 

 
(014-01-2026) RESOLVED, To approve RFQ, Q00401to furnish and deliver one (1) 2026 Ford-F-350 

4x4 chassis with a reading service body specified utility truck from Otis Ford, Quogue, NY in the total 
amount of Seventy-seven Thousand Four Hundred and Twenty-four 44/100 Dollars ($77,424.44).  

 
 

On motion made by Mr. Porchia, duly seconded by Ms. Mercado, and unanimously 

carried, it was 

 
(015-01-2026) RESOLVED, To approve RFQ, Q00431to furnish and deliver one (1) tilt trailer specified 

as a steel butler 20’ tilt trailer or equal from Butler Trailer, Randleman, NC in the total amount of Nineteen 
Thousand Six Hundred and Twenty-five Dollars ($19,625).  

 
On motion made by Ms. Mercado, duly seconded by Mr. Davidson, and unanimously 

carried, it was 

 
(016-01-2026) RESOLVED, To approve the Engineering Departments request to purchase a new 

GAC/Resin system consisting of two (2) 6ft. diameter pressure vessels and all associated piping, valves, 
fittings, etc. to provide treatment of PFAS/ PFOA contamination in the West Neck Water System Wells on 
Shelter Island from Newterra, Coraopolis, PA in the total amount of One Hundred and Forty-six One 
Hundred and Twenty-two Dollars ($146,122).   
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The Members reviewed the requests for special services. After explanation of the requests, 

and on motion made by Mr. Davidson, duly seconded by Mr. Rose and unanimously carried, it was 

 

(017-01-2026) RESOLVED, To approve RFP 1666 the Engineering Department request for SCWA to retain 
an outside consultant to perform full-time water tank inspection services for elevated and ground water 
storage tanks from Gannett Fleming Engineers, P.C., Woodbury, NY in the total amount of Two Hundred 
and Fifteen Thousand Seven Hundred and Twelve 36/100 Dollars ($215,712.36).  

 
On motion made by Mr. Rose, duly seconded by Mr. Porchia and unanimously carried, it 

was 

(018-01-2026) RESOLVED, To approve the Human Resource Departments request to renew the Talent 
LMS Management System for a one-year period in the total amount of Seven Thousand Two Hundred and 
Sixty Dollars ($7,260).  

 
On motion made by Mr. Porchia, duly seconded by Ms. Mercado and unanimously carried, 

it was 

(019-01-2026) RESOLVED, To approve the Laboratory Departments request to purchase preventive 
maintenance service contract for a one-year period beginning March 1, 2026, from Thermo Electron North 
American LLC, West Palm Beach, FL in the total amount of Twenty-two Thousand Nine Hundred and 
Twenty-eight Dollars ($22,928).  

 
On motion made by Ms. Mercado, duly seconded by Mr. Davidson and unanimously 

carried, it was 

(020-01-2026) RESOLVED, To approve the Authority’s request to renew the annual service agreement to 
service Twenty-five (25) of SCWA’s Twenty-six (26) nitrate analyzer probes from HACH, Loveland, CO 
in the total amount of Thirty Thousand Two Hundred and Eighty-seven Dollars ($30,287).  

 
On motion made by Mr. Davidson, duly seconded by Mr. Rose and unanimously carried, it 

was 

 

(021-01-2026)  RESOLVED, To approve the EHS Departments request to renew the annual first 
aid kit services, which maintains SCWA first aid kits located in each building of the Oakdale campus and 
other Authority locations from Redicare, LLC, Nanuet, NY in the total amount of Nineteen Thousand Two 
Hundred and Thirty-four 80/100 Dollars ($19,234.80).  

 
 
 On motion made by Mr. Rose, duly seconded by Mr. Porchia and unanimously carried, it 
was 

 

(022-01-2026)  RESOLVED, To approve the Communications Department request for the vendor invoices 
during the fall media campaign, which ran from approximately eight (8) weeks, November 1-December 31, 
2025, from Cox Media Group, Atlanta, GA, in a total amount of Forty-six Thousand Two Hundred and Fifty 
Dollars ($46,250) and Altice, New York, NY in the total amount of Twenty-four Thousand and Seventeen 
Dollars ($24,017).  
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 The Members reviewed the requests for Finance. After explanation of the requests, and on 
motion made by Mr. Porchia, duly seconded by Ms. Mercado and unanimously carried, it was 

 

(023-01-2026)  RESOLVED, To approve the Construction Maintenance Departments request to increase 
item 031 (Construction Contracts) in the amount of One Million Dollars ($1,000,000) this change will 
increase the capital budget of One Hundred and Fourteen Million Seven Hundred Thousand Dollars 
($114,700,000) to One Hundred and Fifteen Million Seven Hundred Thousand Dollars ($115,700).  

 
 On motion made by Ms. Mercado, duly seconded by Mr. Davidson and unanimously 
carried, it was 

 

(024-01-2026)  RESOLVED, To approve the Construction Maintenance Departments request to decrease 
item 070 (Replacement of Pump Station Infrastructure) in the amount of Seven Hundred and Fifty Thousand 
Dollars and increase item 005 (Extension of Water Mains) in the amount of Seven Hundred and Fifty 
Thousand Dollars, this will not impact the capital budget.   

 
The Members considered the request for water supply systems. On motion made by Mr. 

Davidson duly seconded by Mr. Rose and unanimously carried, it was 

 

(025-01-2026)  RESOLVED, To approve the request for a one-time late fee waiver in the amount of Four 

Thousand Three Hundred and Thirty-eight 30/100 Dollars ($4,338.30) in addition to the wasted water credit 

amount, the credit/late fee waiver would total Twenty Thousand Six Hundred and Ninety-six 94/100 Dollars 

($20,696.94). 

The Members considered requests for conferences, training, seminars, and meetings. On 

motion made by Mr. Rose duly seconded by Mr. Porchia and unanimously carried, it was 

 

(026-01-2026)  RESOLVED, To approve the Risk Departments request to send Joseph Corgliano, Risk 
Manager to the Risk and Insurance Management Society (RIMS) Conference from May 3-6, 2026, at 
the National Conference at the Pennsylvania Convention Center in Philadelphia, PA, at a total cost not 
to exceed Three Thousand One Hundred and Thirty-nine Dollars ($3,139).   

 

 

   The Members then reviewed the invoices for payment. On motion made by Mr. Bishop 

duly seconded by Mr. Rose and unanimously carried, it was 

 

(027-01-2026)  RESOLVED, To approve the following invoices be paid from the Operating Fund: 
 

 
Bond Schoeneck & King, PLLC 
CorrTech, Inc 
Dvirka & Bartilucci 
H2M Architects + Engineers 
Sobel Pevzner 

 
$4,998.50 

$47,035.50 
$20,753.25 
$22,116.40 
$2,419.00 
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   The Members scheduled their next regular meeting for Thursday, February 26, 2026, 
beginning at 3:00 p.m. at the Oakdale Administration Building. 

 
At this time, Mr. Szabo asked if there was anyone from the public who had any comments. No 

one from the pubic wished to speak to the Members at this time.   

 

At 4:30 p.m., on motion made by Ms. Mercado, duly seconded by Mr. Davidson, it was 

resolved that 

 

(028-01-2026)  The Members went into an Executive Session to discuss personnel matters and possible 

litigation matters. 

 

On motion made by Ms. Mercado, duly seconded by Mr. Davidson and unanimously 

carried, it was 

(029-01-2026) RESOLVED, To approve the title change for Bhumika Ganipisetti from Junior 
Programmer to Junior SAP Systems Analyst. 

 

On motion made by Mr. Davidson, duly seconded by Mr. Rose and unanimously carried, it 

was 

(030-01-2026) RESOLVED, To hire Richard Palestro of Lyons, CO to fill the open position of Senior 
Firefighter/ Single Resource Boss (SRB) Prescribed Fire Seasonal Squad at an hourly rate of Sixty Dollars 
($60.00), upon successful completion of a pre-employment physical and background check.   

 
On motion made by Mr. Davidson, duly seconded by Mr. Rose and unanimously carried, it 

was 

(031-01-2026) RESOLVED, To hire Patrick Donovan of Cornwall, NY to fill the open position of 
Firefighter Type 2 (FFT2) Prescribed Fire Squad at an hourly rate of Twenty-seven Dollars ($27.00), upon 
successful completion of a pre-employment physical and background check.  

 
  RESOLVED, To hire John-Paul Nosacka of Wilmington, NC to fill the open position of 

Firefighter Type 2 (FFT2) Prescribed Fire Squad at an hourly rate of Twenty-six 50/100 Dollars ($26.50), 
upon successful completion of pre-employment physical and background check.  

   
  RESOLVED, To hire Ian Long of Columbia, CT to fill the open position of Firefighter 

Type 2 (FFT2) Prescribed Fire Squad at an hourly rate of Twenty-six 50/100 Dollars ($26.50), upon 
successful completion of pre-employment physical and background check.  

 
  RESOLVED, To hire Marcus Loscalzo of New York, NY to fill the open position of 

Firefighter Type 2 (FFT2) Prescribed Fire Squad at an hourly rate of Twenty-six Dollars ($26.00), upon 
successful completion of pre-employment physical and background check.  

   
  RESOLVED, To hire Kieren McCabe of Wading River, NY to fill the open position of 

Firefighter Type 2 (FFT2) Prescribed Fire Squad at an hourly rate of Twenty-six Dollars ($26.00), upon 
successful completion of pre-employment physical and background check.  
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On motion made by Mr. Rose, duly seconded by Mr. Porchia and unanimously carried, it 

was 

(032-01-2026) RESOLVED, To hire Kelsey Schildt of North Babylon to fill the open position of HRIS 
Analyst at an annual salary of One Hundred and Fifteen Thousand Dollars ($115,000), upon successful 
completion of pre-employment physical and background check.  

 
On motion made by Mr. Porchia, duly seconded by Ms. Mercado and unanimously carried, 

it was 

(033-01-2026) RESOLVED, To ratify the annual salary for David Siopa, Technical Solutions Architect 
from One Hundred and Twenty-five Thousand Dollars ($125,000) to One Hundred and Thirty Thousand 
Dollars ($130,000), upon successful completion of pre-employment physical and background check.  

 
  On motion made by Mr. Rose, duly seconded by Mr. Porchia and unanimously carried it 

was 
 
(034-01-2026) RESOLVED, To hire Anthony Tamburello IV of Lindenhurst, NY to fill the open position 

of Environmental Health and Safety Manager at an annual salary of One Hundred and Twenty Thousand 
Dollars ($120,000).  

   
  On motion made by Ms. Mercado, duly seconded by Mr. Davidson and unanimously 

carried it was  
 
(035-01-2026) RESOLVED, To hire Richard Gerace-Ledoux of Rocky Point, NY to fill the open position 

of Utility Person, Construction Maintenance, Oakdale at an hourly rate of Thirty-seven 89/100 Dollars 
($37.89).  

 
  On motion made by Mr. Rose, duly seconded by Mr. Davidson and unanimously carried it 

was  
 
(036-01-2026) RESOLVED, To authorize commence litigation against local municipality that determines 

SWA is not exempt from local review in relation to the North Fork Water Main Project.  
 
 
  On motion made by Mr. Davidson, duly seconded by Ms. Mercado and unanimously 

carried it was 
 
(037-01-2026) RESOLVED, To authorize the purchase of property located in Riverhead at a price of Two 

Hundred and Sixty-four Thousand Dollars ($264,000) 
 

As there was no further business to be considered, on motion made by Mr. Davidson, duly 

seconded by Mr. Rose, the meeting was adjourned at 4:57 p.m. 

 

 

 
Ms. Elizabeth Mercado, Secretary 

 























































































































































































































































































SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

INTEROFFICE CORRESPONDENCE 

DATE: February 19, 2026 
 

TO: Jeff Szabo, CEO 
 

FROM: Steven Galante, Chief Technology Officer 
 

SUBJECT: Unit 42 Managed Detection and Response and Palo Alto Next-
Generation Firewall Services 

 

The Information Technology requesting Board approval to renew our existing Unit 42 Managed 
Detection and Response (MDR) Service, as well as our Palo Alto Next-Generation Firewall support 
services, to maintain and enhance our current cybersecurity posture. 

 
The Unit 42 MDR service provides 24/7 monitoring and response capabilities within our Cortex XDR 
environment, enabling proactive threat detection, incident response, and continuous optimization of 
our security infrastructure. These services support comprehensive visibility across endpoints, networks, 
cloud environments, and identities, allowing for the timely identification and mitigation of potential 
cyber threats. 

In addition, the renewal of our Palo Alto Next-Generation Firewall support services ensures continued 
protection at the network perimeter, allowing us to maintain advanced threat prevention, intrusion 
detection, and secure access across the Authority’s systems. 

 
Together, these services play a critical role in safeguarding our operational technology and enterprise 
environments against an increasingly complex and evolving threat landscape. 

 
The total proposed cost for the renewal of these services for a one-year term is $249,022.88. 

Thank you for your consideration. 



Pricing Proposal 
Quotation #: 27057179 
Created On: 1/15/2026 
Valid Until: 3/6/2026 

 

 

NY-County of Suffolk Water Authority Inside Account Manager 
 
 

Steven Galante 
ACCOUNTS PAYABLE 
PO BOX 38 
Oakdale, NY 11769 
United States 
Phone: 631-563-0332 
Email: steven.galante@scwa.com 

Connor Caden 
290 Davidson ave. 
Somerset, NJ 08873 
Phone: 732-652-3096 
Fax: 732-654-8363 
Email: Connor_Caden@shi.com 

 
  

 
 

All Prices are in US Dollar (USD) 
Product Qty Your Price Total 

 
 

1 Cortex XDR Pro for 1 endpoint, includes 30 days of data retention and standard 
success 

Palo Alto Networks - Part#: PAN-XDR-ADV-EP 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

1000 $53.10 $53,100.00 

 
 

 

2 An additional 30days of hot storage for XDR ProTB of the entire ingested data 
(excluding endpoints) beyond the 30days in the based l icense. Price per daily 
ingested GB & per month. 

Palo Alto Networks - Part#: PAN-XDR-GB-HOT-RTN 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

66 $26.70 $1,762.20 

 
 

 

3 An additional 30 days of hot storage for XDR ProEP/Cloud of the Endpoints ingested 
data (including Extended Threat Hunting module co llected events) beyond the 30 days 
in the base license. Price per Endpoint & per month. 

Palo Alto Networks - Part#: PAN-XDR-EP-HOT-RTN 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

2000 $13.39 $26,780.00 

 
 

 

4 Palo Alto Networks eXtended Managed Detection and Response service for XDR Pro 
EP, Cloud and for XDR Pro GB. Customers purchasing th e service will also receive 
the XDR eXtended Threat Hunting (XTH) module. 

Palo Alto Networks - Part#: PAN-UNIT42-XMDR 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

1 $120,534.48 $120,534.48 

mailto:steven.galante@scwa.com
mailto:Connor_Caden@shi.com


 

 
5 Annual Forensics add-on for 1 Cortex XDR endpoint, includes 30 days of data 

retention 
Palo Alto Networks - Part#: PAN-XDR-FRNS 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

50 $44.50 $2,225.00 

 
 

 

6 Host Insights add-on for Cortex XDR 
Palo Alto Networks - Part#: PAN-XDR-HOST-INST 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

1000 $6.00 $6,000.00 

 
 

 

7 Cortex XDR Pro for daily ingested GB. Includes 30 days of ingested data retention, 
180 days of alerts and incidents retention and st andard success 

Palo Alto Networks - Part#: PAN-XDR-PRO-GB 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

33 $356.00 $11,748.00 

 
 

 
8  PAN-XDR-PREM-SUCCESS 1 Cortex XDR Premium Success 

Palo Alto Networks - Part#: PAN-XDR-PREM-SUCCESS 
1 $11,485.00 $11,485.00 

Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/30/2026 – 3/29/2027 

   
 
 
 

 

 
9 Software NGFW Credits to deploy VM-Series, CN-Series, Subscription Services, and 

Virtual Panorama to manage Software Firewalls. 
Palo Alto Networks - Part#: PAN-SOFTWARE-NGFW-CR 
Contract Name: Sourcewell- Technology Products & Solutions 
Contract #: 121923-SHI 
Coverage Term: 3/31/2026 – 3/30/2027 

 
83 

 
$185.40 

 
$15,388.20 

   
Total 

 

 
$249,022.88 

 
 
 

Additional Comments 
 
 

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed 
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract 
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts, 
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman 
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF0 

 
Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote may be subject to 
change. 

Palo Alto has a no returns policy. 

SHI SPIN: #143012572 
SHI-GS SPIN (For Texas customers ONLY): #143028315 
For E-rate SPI orders, applicant shall be responsible for payment of any outstanding or ineligible costs if USAC rejects reimbursement 
claim in whole or in part. 



Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed 
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract 
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts, 
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman 
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF0 

 

 
The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under that 
applicable line item. 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
INTEROFFICE   CORRESPONDENCE 

 
 
DATE: February 19, 2026 
 
TO:  Jeff Szabo, CEO 
 
FROM: Steven Galante, Chief Technology Officer, Christopher Cecchetto, 
Chief Financial Officer 
 
SUBJECT: Avaap Human Capital Management (HCM) Assessment Services 
 
The Information Technology team, in collaboration with Human Resources and Payroll, has identified 
the need to conduct a comprehensive assessment of the Authority’s current Human Capital 
Management (HCM), Benefits, Time, and Payroll business processes and supporting technology 
platforms. 
 
To support this initiative, we are proposing to engage Avaap to perform an HCM Assessment. This 
assessment will focus on identifying opportunities for operational and business process improvements, 
enhancing employee and management services and communication, and optimizing HCM workflows 
and system functionality. 
 
Avaap will provide the following assessment services as part of this 12-week engagement: 

• Stage I – Project Mobilization 
• Stage II – Discovery / Expanded Organizational Alignment 
• Stage III – Organizational Alignment 
• Stage IV – Business Case Development 
• Stage V – HCM Assessment Report 

 
These services will result in a comprehensive evaluation of the Authority’s current HCM environment 
and provide recommendations to support future strategic planning and technology investment 
decisions. 
 
The total proposed cost for these services is $137,145. Suffolk County Water Authority will also 
reimburse Avaap for normal travel and living expenses for consultants working on-site at an SCWA 
facility. 
 
Thank you for your consideration. 
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Master Services Agreement 

This Master Services Agreement (this “Agreement”) is made and entered into as of Click or tap to enter 
a date. (“Effective Date”), by and between Avaap U.S.A. LLC (“Avaap”), a Delaware limited liability company 
with its principal offices located at 1400 Goodale Blvd, Suite 100, Columbus, Ohio 43212, and Suffolk 
County Water Authority (“Client”), a public benefit corporation organized under the laws of New York, 
with its principal offices located at 4060 Sunrise Hwy Ste 1000, Oakdale, New York, 11769.  This 
Agreement determines the rights and obligations of the Parties in relation to the Services (as defined below) 
provided to Client.  

In consideration of the promises and mutual covenants and obligations hereinafter set forth, the Parties 
hereto agree as follows: 

1. Background and Definitions. Subject to the terms of this Agreement, Avaap agrees to provide the 
Services to Client for the fees described in each applicable Statement of Work (as defined below). The 
following defined terms are in addition to the definitions contained in each applicable Statement of 
Work:  
 
1.1.  “Parties” shall mean, collectively, Avaap and Client. 

1.2. “Party” shall mean each of Avaap and Client, individually. 

1.3. “Avaap Consultant” shall mean an Avaap employee or other individual engaged by Avaap to 
perform the Services. 

1.4. “Avaap Materials” means all documentation, materials, methodologies, techniques, ideas, 
concepts, trade secrets and know-how embodied in the Service Deliverables or developed or 
supplied in connection with the Service Deliverables. 

1.5. “Intellectual Property Rights” means all copyrights, patent rights, confidentiality rights, trade 
secret rights, trademark rights, and any other form of intellectual property rights existing as of the 
Effective Date or created in the future. 

1.6. “Services” meaning training, implementation, development, consulting, customization, staff 
augmentation, or any other consulting services provided by Avaap under this Agreement and 
detailed in a Statement of Work. 

1.7. “Service Deliverable” means specific work product to be delivered to Client and identified in a 
Statement of Work, including but not limited to: configuration, processes, workflow, security roles, 
integrations, and  reports.  

1.8. Statement of Work” or “SOW” means a written document executed by the Parties from time to 
time enumerating and describing the Services to be provided by Avaap. Each such SOW will 
contain a description of the tasks to be performed by Avaap, duration, references to the 
appropriate specifications for any Service Deliverables, delivery schedule, project site, estimated 
resources as needed, compensation terms and any other information deemed necessary by the 
Parties. 

1.9. “Taxes” means any value-added, sales, use, excise, duties or other taxes, including interest and 
penalties, applicable to, or that are levied or assessed by a governmental authority because of, 
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this Agreement, excluding: (a) taxes for which Client provides Avaap a valid tax exemption or 
resale certificate, (b) taxes based on Avaap’s net income, property or employees. 

2. Services.  From time to time during the term of this Agreement, Client may request Services from Avaap, 
and Avaap, in its sole discretion, may agree to provide such Services in accordance with mutually 
agreed-upon SOWs. Once executed by Avaap and Client, each SOW shall be binding upon the parties 
hereto and subject to this Agreement.  Each SOW shall specifically reference this Agreement and shall 
specify the details of the particular Services to be performed under the SOW. All rights and obligations 
of Avaap and Client hereunder shall be deemed to apply to each SOW as if fully set forth therein.  

2.1. In the event of any conflict between the terms of this Agreement and the terms of any SOW, the 
terms of this Agreement shall control. Notwithstanding the immediately preceding sentence, in the 
event that an SOW expressly provides that certain provisions therein shall control over specified 
provisions of this Agreement, then, to the extent that such provisions of the SOW conflict with the 
specified provisions of this Agreement, such provisions of the SOW shall control.  

2.2. Notwithstanding any other provision of this Agreement or any SOWs, all performance dates 
contained in each SOW shall be regarded only as estimates. Nonetheless, Avaap agrees to use 
diligent efforts to meet such dates and shall notify Client promptly if it encounters significant delays 
in completing the Services. 

2.3. In connection with the Services, Avaap may discuss ideas or concepts with Client orally or show 
Client drafts of Service Deliverables for information purposes only; any such oral advice and draft 
Service Deliverables are not intended to be relied upon until such time as these are finalized and 
confirmed in writing. Such confirmed advice or final Service Deliverables shall supersede any 
previous drafts or oral advice. 

2.4. Avaap shall select the Avaap Consultants to provide the Services and may reassign such 
individuals so as long as reassignment does not materially impede the performance or schedule 
of the Services.  

3. Project Sponsorship: Client will assign a project sponsor for each SOW.   

4. Change Control Procedures; Change Orders. Either Client or Avaap may request changes to the 
Services, Service Deliverables, and/or any other aspect of a SOW through a written change request 
(“Project Change Request”). Promptly thereafter Client and Avaap shall discuss what impact the Project 
Change Request will have on the Services and Service Deliverables and on pricing, timing, quality, and 
other terms of the applicable SOW. Any changes to a SOW agreed upon by the parties as a result of 
the foregoing process shall be set forth in a change order signed by the parties (“Change Order”). Once 
a Change Order is signed, it shall amend, and become part of, the applicable SOW. Neither Client nor 
Avaap is obligated to change the Services, Service Deliverables, or any other aspect of a SOW unless 
a Change Order for such change has been signed by the parties and Avaap shall not be required to 
suspend its performance of the Services while the negotiation of a Change Order is ongoing. If any of 
the following events occur while Avaap is engaged to provide the Services (each a “Change Order 
Event”), Avaap shall be entitled to a Change Order to the applicable SOW to eliminate such adverse 
impact (the following list is not all-inclusive):  

(i) The scope, approach, or timing of the Services change; 
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(ii) Delays are encountered that are beyond the reasonable control of Avaap, including delays 
caused by third party software and hardware vendors or their related products and/or services;  

(iii) An assumption set forth in the applicable SOW is invalid; or 

(iv) Client fails to meet its obligations outlined in this Agreement or the applicable SOW.  

Avaap shall notify Client within a reasonable period after becoming aware of a Change Order Event. 
Notwithstanding anything to the contrary in the applicable SOW, if Client and Avaap do not sign a Change 
Order within thirty (30) days of Client’s receipt of such notice, Avaap may suspend or terminate the Services 
upon written notice to Client. Change Orders will only be binding when signed by authorized representatives 
of each of Client and Avaap. 

5. Client Approval. To the extent Client is required by the SOW to approve specific Service 
Deliverables, milestones, and/or work product, Client shall confirm each applicable item conforms in 
all material respects with the applicable specifications set forth in the SOW or as otherwise agreed by 
Client and Avaap in writing. Within five (5) days from its receipt of an item requiring approval, Client shall 
provide Avaap with (i) written approval or (ii) a written statement that identifies in reasonable detail, with 
references to the applicable specifications, all of the deficiencies preventing approval (the 
“Deficiencies”). 

5.1. Avaap shall have thirty (30) days from the date it receives the notice of Deficiencies to initiate 
corrective actions in order for the applicable Service Deliverable, milestone, or work product to 
conform in all material respects to the applicable specifications. Client shall complete its review of 
the corrected Service Deliverable, milestone, or work product and notify Avaap in writing of 
acceptance or rejection in accordance with the foregoing provisions of this Section. 

5.2. Notwithstanding the foregoing provisions of this Section, approval of a Service Deliverable, 
milestone, or work product shall be deemed given by Client if Client has not delivered to Avaap a 
notice of Deficiencies prior to the expiration of any period for Client review thereof as set forth in 
this Section, or if Client uses the Service Deliverable, milestone or work product in production. 

5.3. To the extent that any Service Deliverable, milestone, or work product has been approved by Client 
at any stage of Avaap's performance under an SOW, Avaap shall be entitled to rely on such 
approval for purposes of all subsequent stages of Avaap’s performance under such SOW. Client 
agrees that, in the event an approved Service Deliverable, milestone, or work product differs from 
the applicable specifications, the Specifications shall be deemed modified to conform to such 
approved Service Deliverable, milestone, or work product. 

6. Fees. Client shall compensate Avaap for the Services in accordance with the fees set forth in each SOW 
(the “Services Fees”), plus applicable Taxes. Except to the extent otherwise agreed in an applicable 
SOW, all Services will be on a time and materials basis at the rates set forth in the applicable SOW.  
Avaap shall be permitted to increase hourly rates on an annual basis and/or in response to market 
forces.   

7. Expenses. Client will reimburse Avaap for all reasonable out-of-pocket expenses incurred in performing 
the Services.  In addition, Client will reimburse Avaap for all reasonable travel expenses incurred when 
rendering Services at a Client facility or offsite location requested by Client as defined in the SOW.  For 
work within the continental United States of America, Avaap will follow the GSA (General Services 
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Administration) per diem rates for meals; in the event of International Travel, Avaap will follow the U.S. 
Department of State Foreign Per Diem Rates for meals. 

8. Payment of Invoices.  Invoices will be sent to Client monthly.  Client agrees to pay all invoices by ACH 
within fifteen (15) days of date of the invoice. 

8.1. Client agrees to immediately bring to Avaap’s attention any discrepancy in the invoice upon 
receipt. 

8.2. Invoice discrepancies will not be accepted and will be deemed waived after ten (10) days from 
Client’s receipt. 

8.3. A late charge of 1½% per month or the highest rate permitted under applicable law, whichever is 
less, will be imposed on any invoiced amounts that remain unpaid beyond 45 days of invoice date.  

8.4. Avaap is not responsible for any fees associated with the processing or remittance of submitted 
invoices by third parties on Client’s behalf, and Client shall reimburse Avaap for any fees assessed 
against Avaap plus an additional administrative fee of five percent (5%) of the applicable invoice. 

8.5. In the event that payment is more than fifteen (15) days past due, Avaap may provide Client with 
notice of intent to suspend the Services. If Client does not remit full payment within ten (10) days 
of such notice, Avaap reserves the right to suspend the Services until Client makes payment in 
full, without incurring any obligation or liability to Client by reason of such suspension.   

9. Rescheduled Services.   Scheduled Services in a SOW are non-cancelable, although Client may 
reschedule scheduled Services upon providing at least thirty (30) business days advance written notice 
to Avaap; provided, however, that Client shall remain responsible for any additional costs or expenses 
incurred by Avaap as the result of such re-scheduling that cannot be reasonably avoided.   Any other 
re-scheduling requests will be at Avaap’s sole discretion and may result in additional costs.   

10. Intellectual Property Rights.   Upon full payment from Client, Avaap grants Client a perpetual, non-
exclusive, limited license to use the Service Deliverables subject to the applicable SOW only for the 
internal business of Client for the purposes indicated in the SOW. Avaap retains exclusive ownership of 
all Intellectual Property Rights for the Services, Service Deliverables and any modifications of the 
Service Deliverables, including, without limitation, any suggestions, ideas, enhancement requests, 
feedback, recommendations or other information provided by Client, and Client shall not acquire any 
rights, express or implied, other than the limited license indicated above.  Without limiting the foregoing, 
if the Services include Avaap Materials, including, without limitation, education and training materials, 
Avaap retains exclusive ownership of all Intellectual Property Rights to the Avaap Materials and 
courseware (software, documentation and materials) provided to Client and such materials are licensed 
and not assigned to Client on the same terms as the Service Deliverables.  Training sessions may not 
be recorded without Avaap’s prior written consent.     

11. Client Responsibilities. In addition to Client’s responsibilities set forth herein or in an SOW, Client shall 
cooperate with Avaap in the performance of the Services.  Client acknowledges that Avaap’s 
performance of the Services is dependent upon Client’s timely and effective satisfaction of such 
responsibilities.  If Client is unable to meet any of these responsibilities, an escalation process will be 
initiated to determine the impact associated with not meeting the requirements and, if necessary, a 
Project Change Request may be initiated in accordance with Section 4.  
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11.1. Workspace. If necessary, Client will provide reasonable access, suitable office space, supplies, 
high speed connectivity to the Internet, and other facilities needed by Avaap Consultants while 
working at Client’s location.  The Avaap project team will be located in an area adjacent to Client’s 
project personnel, and all necessary security badges and clearance will be provided for access to 
this area. 

11.2. Technology. Some tasks may be performed offsite by Avaap Consultants.  To support the work 
effort as defined in the SOW, Client will provide Avaap Consultants remote access to Client’s 
network and systems, as necessary, and access to all applicable project tools (e.g., Shared 
Network Drives, SharePoint, Email, team calendar). Client has and will retain sole control over the 
operation, maintenance, technical support, and management of, and all access to and use of 
Client’s information technology infrastructure, including computers, software, databases, 
operating systems, electronic systems (including database management systems), and networks, 
whether operated directly by Client or through the use of a third party (collectively, “Client 
Systems”) and secure, back-up and maintain all Client data and files.   Client has and will retain 
sole responsibility for: (i) all Client Systems; and (ii) the security and use of Client’s and its 
authorized users’ access credentials.  All Client workstations shall meet or exceed the software 
vendor's requirements regarding operating system, browser, and any and all other programs 
required for the software to function properly.  Client will be responsible for any end user PC 
hardware or software upgrades required to meet the documented minimum PC standards.   

12. Confidential Information.  During the term of this Agreement, each party may disclose (“Discloser”) to 
the other (“Recipient”) its and its affiliates’ confidential and proprietary information (“Confidential 
Information”), meaning information which, under the circumstances and due to the nature of the 
information, would appear to a reasonable person to be confidential and proprietary, including, without 
limitation, a party’s services, products, strategies, designs, finances, forecasts, plans, processes, 
systems, pricing, intellectual property, techniques, and technical data.  Confidential Information includes 
information regardless of form (oral, written, electronic or otherwise) and whether specifically marked 
“confidential.”  Each Discloser represents and warrants that it has the right to disclose the Confidential 
Information disclosed to Recipient and that such disclosure does not violate any laws, regulations or the 
rights of third parties.  Discloser shall remain the sole and exclusive owner of its Confidential Information 
and nothing herein shall grant Recipient any rights in or to Discloser’s Confidential Information except 
as necessary to perform, utilize or evaluate the Services as contemplated by this Agreement and the 
applicable SOW. 

12.1.  Recipient shall (i) protect Discloser’s Confidential Information from any use or disclosure, except 
as expressly authorized herein, using a standard of care at least equal to that which it uses to 
safeguard its own confidential information and in no event less than a reasonable standard of 
care, (ii) use Discloser’s Confidential Information only to the extent necessary to perform its duties 
and obligations under this Agreement and (iii) disclose Confidential Information only to those of 
Recipient’s (and its affiliates’) officers, directors, employees and agents (“Representatives”) who 
“need to know” in order to perform their duties and obligations under this Agreement, provided 
each is bound by written agreement and/or employment policy to maintain confidentiality of 
Discloser’s Confidential Information.  Recipient shall notify promptly Discloser of any loss or 
unauthorized use or disclosure of Discloser’s Confidential Information.  Each party is liable for 
breach of this provision by its Representatives. 

12.2. Non-Confidential Information. The confidentiality obligations of the Parties shall not extend to 
information that: (i) is, as of the time of its disclosure or thereafter becomes, part of the public 
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domain through a source other than Recipient; (ii) is rightfully known to Recipient as of the time of 
its disclosure; (iii) is independently developed by Recipient without reference to Discloser’s 
Confidential Information; (iv) is subsequently learned from a third party not under a confidentiality 
obligation to Discloser, or (v) is required to be disclosed pursuant to a duly authorized subpoena, 
court order, or government authority, whereupon Recipient shall, unless prohibited by law, provide 
prompt written notice to Discloser prior to such disclosure, so that such party may seek a protective 
order or other appropriate remedy.  In the event that a protective order or other appropriate remedy 
is not obtained, Recipient agrees to limit any disclosure to only that portion of the Confidential 
Information which is legally required.   

13. Service Warranty and Remedies.  Avaap warrants that it shall perform the Services in a professional 
and workmanlike manner with reasonable skill and care. Avaap warrants that at the time of Services 
delivery and for thirty (30) days thereafter (the “Warranty Period”), the corresponding Service 
Deliverables shall materially conform to the applicable specifications set forth in the applicable SOW 
(the “Services Warranty”). The foregoing warranty shall not apply to the extent any Service Deliverables 
are modified by anyone other than Avaap after delivery.   

Avaap may offer, install, implement or configure third-party products, (meaning items such as, but not 
limited to, hardware, software and subscription services) as part of the Services.  Title to any third-party 
software or subscription services technology will remain with the third party, and Client’s rights in such 
software or subscription services are specified in the license agreement, subscription agreement or other 
contractual relationship between such third party and Client.   Client acknowledges that Avaap is not the 
manufacturer, licensor or owner of the third-party products, and that the only warranties offered are 
those of the third party, not Avaap.  In purchasing, licensing or subscribing to third-party products, Client 
relies on the third party's specifications and warranties only and not on any statements, images or other 
information that may be provided by Avaap, and Avaap shall have no liability whatsoever for third-party 
products including, without limitation, any defects or non-conformity of such products.  Client further 
agrees to review and comply with the third party’s terms and restrictions regarding the use of its products, 
including, without limitation, any restrictions on exporting the third-party products outside of the United 
States. 

The specifications for Service Deliverables shall be described in each SOW. In the event that Client 
notifies Avaap in writing of a breach of the Services Warranty within the Warranty Period, Avaap will 
perform a commercially reasonable re-work of the Service Deliverable not meeting specifications at no 
additional charge within the Cure Period (as defined herein). “Cure Period” means a period of thirty (30) 
days from the date Avaap receives the notice from Client.   In the event that Avaap is unable to 
reasonably remedy the breach within the Cure Period, Avaap shall refund to Client the amounts paid by 
Client for the applicable Service Deliverables which fail to conform to the Services Warranty.  The 
remedies set forth herein are the sole remedies available to Client, except where the breach of warranty 
constitutes a material breach of this Agreement, then Client may elect to terminate this Agreement in 
accordance with the Section 19 (Term and Termination). 

EXCEPT FOR THE LIMITED WARRANTY PROVIDED ABOVE WITH RESPECT TO THE SERVICES AND 
SERVICE DELIVERABLES, AVAAP MAKES NO WARRANTIES, EXPRESS OR IMPLIED, REGARDING 
THE SERVICES, SERVICE DELIVERABLES, THIRD-PARTY PRODUCTS AND EXPRESSLY DISCLAIMS 
THE WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND NON-
INFRINGEMENT.    
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14. INDEMNIFICATION; LIMITATION OF LIABILITY 

14.1. Avaap shall defend, indemnify, hold harmless Client from and against all third-party claims, 
demands, liabilities, costs and/or expenses, including reasonable attorneys’ fees, based on a 
claim that the Service Deliverables, as provided by Avaap, directly infringe any valid U.S. patent, 
copyright, trademark, or trade secret of a third party.    

The foregoing indemnification obligation is conditioned on Client (i) notifying Avaap promptly in 
writing of such action, (ii) reasonably cooperating and assisting in such defense, and (iii) giving 
sole control of the defense and any related settlement negotiations to Avaap with the 
understanding that Avaap may not settle any claim in a manner that admits guilt or otherwise 
prejudices Client, without consent, which consent shall not be unreasonably withheld, conditioned, 
or delayed.  If a claim against Client is brought or, in Client’s sole opinion, is likely to be brought, 
Avaap may, at its option and expense, (A) obtain the right for Client to continue using the Service 
Deliverable; (B) replace or modify the affected Service Deliverables so that they become non-
infringing; or (C), upon notice to Client, terminate the applicable SOW or Client’s use of the 
affected Service Deliverable and provide Client with a refund for the affected Service Deliverable.   

The foregoing indemnification obligation does not apply to third-party products or with respect to 
portions or components of the Service Deliverables: (i) that are modified after delivery by Avaap 
by a party not authorized by Avaap; (ii) that are combined with other products, processes or 
materials not provided by Avaap where the alleged infringement arises out of such combination; 
(iii) that are used or distributed by Client outside of their intended purpose; (iv) to the extent that 
any such infringement claim is attributable to specifications furnished by Client; or (v) where Client 
continues allegedly infringing activity after being notified thereof or after being informed of 
modifications that would have avoided the alleged infringement.     

This Section 14.1 states Avaap’s sole liability to Client and Client’s exclusive remedy against 
Avaap for any infringement claim.   

14.2. OTHER THAN FOR INDEMNIFICATION BY AVAAP FOR INFRINGEMENT AS PROVIDED 
ABOVE, OR FOR BODILY INJURY OR DIRECT DAMAGE TO REAL OR TANGIBLE 
PERSONAL PROPERTY TO THE EXTENT CAUSED BY AVAAP’S GROSS NEGLIGENCE, 
WILLFUL OR RECKLESS MISCONDUCT, AND/OR FRAUD, AVAAP’S AND ITS 
SUBCONTRACTORS’ AGGREGATE AND CUMULATIVE LIABILITY FOR DAMAGES TO 
CLIENT HEREUNDER, WHETHER IN CONTRACT OR TORT, SHALL BE LIMITED TO 
ACTUAL DIRECT MONEY DAMAGES IN AN AMOUNT NOT TO EXCEED THE FEES PAID OR 
OWED BY CLIENT UNDER THE APPLICABLE SOW FOR THE SERVICES IN THE SIX (6) 
MONTH PERIOD PRIOR TO THE FIRST EVENT GIVING RISE TO THE CORRESPONDING 
DAMAGE CLAIM. THE PARTIES SHALL EACH USE REASONABLE EFFORTS TO MITIGATE 
THEIR DAMAGES. THESE LIMITATIONS ARE REASONABLE AND REPRESENT THE 
AGREED ALLOCATION OF RISK BY THE PARTIES.  THE EXISTENCE OF MORE THAN ONE 
CLAIM SHALL NOT INCREASE THIS LIMITATION. 

UNDER NO CIRCUMSTANCES SHALL AVAAP BE LIABLE TO CLIENT FOR ANY INDIRECT, 
INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE OR CONSEQUENTIAL DAMAGES, LOSS 
OF PROFITS, LOSS OF DATA OR LOSS OF USE OF DATA, REGARDLESS OF THE FORM 
OF ACTION, WHETHER IN CONTRACT, TORT OR OTHERWISE, AND EVEN IF CLIENT HAS 
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR LOSS. 
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15. Insurance. Avaap shall maintain, at all times during the term of this Agreement, the following insurance 
coverage: 

15.1. Workers Compensation as required by law; 

15.2.  Commercial General Liability Insurance: $1,000,000 per occurrence, $2,000,000 aggregate;  

15.3. Automobile Liability: $1,000,000 combined single limit;  

15.4. Umbrella Liability: $10,000,000 per occurrence, $10,000,000 aggregate;  

15.5. Technology E&0: $10,000,000 aggregate; and 

15.6. Cyber Liability: $5,000,000 aggregate. 

16. Non-Solicitation.  Client understands that Avaap Consultants are valuable and unique assets of Avaap. 
Unless otherwise mutually agreed to by the Parties in writing, Client shall not, directly or indirectly, hire, 
solicit, employ or contract with any Avaap Consultant during the term of this Agreement, and for a period 
of twelve (12) consecutive months thereafter; provided, however, that such provision shall not be 
deemed to restrict Client from hiring any Avaap Consultant responding to a broad solicitation directed to 
the general public.   For breach of this Section, Client agrees to promptly pay Avaap an amount equal 
to the annual salary of the Avaap Consultant in the year prior (if the Avaap Consultant is an employee) 
or such Avaap Consultant’s annual compensation based on 2000 hours at the Avaap Consultant’s 
standard hourly rate (if the Avaap Consultant is a contractor).   

17. Force Majeure.  Neither Party shall be in default of its obligations under this Agreement or liable to the 
other party for any noncompliance arising from causes beyond the reasonable control of the party, 
including, without limitation, acts of God, fires, floods, natural disasters, actions by governmental 
authorities, communication failures and any other equipment or telecommunication problems. Each 
party shall use reasonable efforts to resolve promptly any type of excusable delay. 

18. Governing Law and Dispute Resolution; Limitation of Action.  This Agreement and the rights of the 
Parties hereunder shall be governed, construed, and interpreted in accordance with the laws of the State 
of Ohio, without reference to choice of law principles. Subject to the dispute resolution and arbitration 
provisions contained in this Agreement, any action related to or arising out of this Agreement shall be 
brought in a court of competent jurisdiction situated in Franklin County, Ohio, and each Party submits to 
personal jurisdiction in and waives any objection to venue in Franklin County, Ohio.  In the event of any 
such proceeding, the prevailing party shall be entitled to recover from the non-prevailing party (in addition 
to other relief to which it may be entitled) its reasonable attorneys’ fees and costs incurred through final 
resolution.  No action, regardless of form, arising under or relating to this Agreement, any SOW, , or the 
Services provided by Avaap may be brought by Client more than one (1) year after the cause of action 
has accrued.  

19. Term and Termination. This Agreement shall commence on the Effective Date and shall continue in 
full force and effect thereafter unless and until terminated in accordance with the provisions of this 
Agreement. 

19.1 Termination upon Material Breach. In the event of any material breach of this Agreement by 
either Party, the other Party may terminate this Agreement by giving thirty (30) days prior written notice 
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thereof, provided however, that this Agreement shall not terminate at the end of said thirty (30) days’ 
notice period if the Party in breach has cured the breach within such period.  Failure of Client to fully pay 
any invoiced amount within sixty (60) days after the date of the invoice shall be deemed a material 
breach of this Agreement for which there is no cure. 

19.2 Termination for Convenience. Either Party may terminate this Agreement upon providing 
written notice to the other party if there are no outstanding Statements of Work.   

19.3 Automatically for Insolvency. This Agreement and all outstanding Statements of Work shall 
automatically terminate if either Party becomes insolvent, files a bankruptcy petition, becomes the 
subject of an involuntary bankruptcy petition, makes a general assignment for the benefit of creditors, 
has a receiver appointed for its assets, or ceases to conduct business. 

20. Issue Resolution. Any issue that has an adverse impact on the quality and timeliness of work or the 
performance of either party shall be resolved using procedures described in this Section. As soon as an 
issue is recognized, it shall be communicated to the Client project sponsor and Avaap project account 
executive. The issue notification shall, at a minimum, contain the following information, if applicable: 

20.1. Description of the issue 

20.2. Its impact on scope, quality, and performance  

20.3. Its impact on the SOW 

20.4. Its impact on any Service Deliverables 

20.5. Suggested resolutions 

20.6. Time frame for issue resolution 

20.7. Once an issue has been raised, Client project sponsor and Avaap project account executive shall 
use their good faith efforts to resolve such issue within two weeks.  If Client project sponsor and 
Avaap project account executive are not able to resolve the issue, the next responsible person in 
the hierarchy of the two organizations shall be involved in order to resolve the issue.  

21. Arbitration; Waiver of Jury Trial. If despite the Parties’ good faith efforts, an issue is not resolved 
through the Issue Resolution procedure provided in this Agreement within thirty (30) days from the date 
the issue was raised, such issue and any other claim, dispute or controversy arising out of this Agreement 
shall be determined by confidential arbitration in Franklin County Ohio.  Any arbitration of any dispute 
shall be subject to the Commercial Arbitration Rules (the “Rules”) of the American Arbitration Association.  
The arbitration award shall be in writing and state the reasons thereof and shall be final and binding and 
enforceable by the prevailing party.  To encourage the Parties to resolve disputes without resorting to 
arbitration, the prevailing party in any arbitration shall be awarded reasonable attorney fees.  The 
obligation to arbitrate disputes hereunder shall not prevent either Party from seeking preliminary or other 
temporary relief reasonably necessary to protect its rights in advance of or during any arbitration 
proceedings. 

EACH PARTY IRREVOCABLY AND UNCONDITIONALLY WAIVES ANY RIGHT IT MAY HAVE TO 
TRIAL BY JURY IN RESPECT OF ANY LEGAL ACTION ARISING OUT OF OR RELATING TO THIS 
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AGREEMENT. 

22. No Third-Party Beneficiaries.   This Agreement is for the sole benefit of the Parties hereto and nothing 
herein, express or implied, is intended to or shall confer upon any other person any legal or equitable 
right, benefit, or remedy of any nature whatsoever under or by reason of this Agreement. 

23. Use of Name.  Client grants to Avaap the right to identify Client in Avaap’s published list of customers 
and in its marketing materials. If requested by Client, Avaap will follow guidelines prescribed by Client 
in using Client’s name, trademarks, or logos, as applicable. 

24. Severability. In the event, any one or more of the provisions of this Agreement (or of any SOW) is held 
invalid or otherwise unenforceable, it shall be replaced by an enforceable provision which most closely 
reflects the Parties’ original intent and the enforceability of all the remaining provisions shall be 
unimpaired and remain in full force and effect. 

25. Survival.   In the event of termination or expiration of this Agreement, those provisions which by their 
nature or effect are required or intended to be observed, kept or performed after termination including, 
without limitation, provisions related to payment, indemnification, and confidentiality will survive 
termination and remain binding upon the Parties. 

26. Notices.  All notices required under this Agreement must be in writing and delivered via hand delivery, 
overnight commercial delivery service, or United States certified mail (return receipt requested).  Notices 
shall be effective upon receipt and shall be sent to the attention of Avaap’s Chief Executive Officer at 
the address below or on the applicable SOW (unless a different address has been designated by notice 
to the other Party in writing).  

27. Relationship of the Parties.  The relationship of the Parties is that of an independent contractor. 
Nothing contained in this Agreement shall be construed as creating any agency, partnership, joint 
venture, or other form of joint enterprise, employment, or fiduciary relationship between the Parties, and 
neither party shall have authority to contract for or bind the other party in any manner whatsoever. 

28. Non-Exclusive Agreement.  Nothing in this Agreement shall be construed to limit or restrict Avaap from 
entering into similar arrangements or providing similar services to third parties.   

29. Assignment.  This Agreement may not be assigned, transferred or delegated by either Party except 
with the other Party’s prior written consent; provided, however, that the foregoing shall not apply to an 
assignment by Avaap to a subsidiary, parent, or any successor entity in the event that such Avaap shall 
change its corporate name, merge, or consolidate with another company or such third party acquires 

If to Avaap at:  If to Client at: 

 Avaap U.S.A. LLC 
1400 Goodale Blvd. 
Suite 100 
Columbus, OH 43212 
 
With a copy to: 
 
Avaap U.S.A. LLC 
Attn: Legal Department 
Email: Legal@avaap.com  
 

   
 

mailto:Legal@avaap.com
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substantially all of Avaap’s business or assets.  Further, nothing contained herein shall preclude Avaap 
from using subcontractors to perform the Services hereunder.  This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective successors and permitted assigns.   

30. Section Headings. The Section headings contained in this Agreement are for convenience of reference 
only and shall not affect the meaning or interpretation hereof. 

31. Entire Agreement; Amendment and Modification; Waiver; Counterparts; Electronic Signatures. 
This Agreement, together with the pertinent SOW(s), constitutes the entire agreement with respect to 
the subject matter hereof and supersedes all other oral or written representations, understandings, or 
agreements relating to the subject matter hereof. In making its determination to proceed with an 
engagement under this Agreement, neither Party has relied on any representations of the other party 
except as expressly set forth in this Agreement or the pertinent SOW(s).  Any amendment or modification 
of this Agreement shall be effective only if it is in writing and signed by both Parties. No waiver by either 
Party of any of the provisions hereof shall be effective unless explicitly set forth in writing and signed by 
the Party so waiving. Waiver by either Party of any breach of any provision of this Agreement shall not 
be deemed a continuing waiver and shall not affect any subsequent breach of the same or different 
provisions of this Agreement.  No failure or delay in enforcing this Agreement shall constitute a waiver 
of either Party’s right to enforce this Agreement.  This Agreement may be executed in counterparts, each 
of which shall be deemed an original, and all of which taken together shall constitute one instrument.  
This Agreement may be executed and delivered via facsimile or electronic scan (PDF). The Parties 
understand and agree that they have the right to execute this Agreement through paper or through 
electronic signature technology.  The Parties agree that to the extent they sign electronically, their 
electronic signature is the legally binding equivalent to their handwritten signature. 
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IN WITNESS WHEREOF, Avaap and Client have caused this Master Services Agreement to be executed 
and delivered by their respective duly authorized representatives as of the Effective Date. 
 
Avaap U.S.A. LLC  Client: 

By:   By:  

Name:   Name:  

Title:   Title:  

Date   Date  

 
 
 

 



Statement of Work 

This Statement of Work (“SOW”) is between Avaap USA, LLC (“Avaap”) and Suffolk County Water Authority (Client). 
This SOW is subject to all terms and conditions of the Master Services Agreement between Avaap and Client dated as 
of <<INSERT DATE OF MSA EXECUTION>>. All terms of the Master Services Agreement are incorporated herein with 
this reference. Terms not defined in this Statement of Work are defined in the Master Services Agreement and form an 
integral part of the same. In the event of a conflict between the terms of the Master Services Agreement and the terms 
of the Statement of Work, the terms of the Master Services Agreement shall control unless the terms of the Statement 
of Work specifically and expressly modify the terms of the Master Services Agreement. Such modification, which affects 
the terms of this Agreement, shall be valid only for this Statement of Work. 

Effective Date: Last signature date below. 

SOW #: 1 

Project Name: HCM Assessment 

MSA Date:  

Responsible Parties 

For this project effort, the following individuals will be responsible for all communication, deliverables, and accountable 
to their respective organizations in meeting the terms of this SOW. 

Avaap Project Lead Client Project Sponsor 

Name: Tim Oberschlake Name:  

Phone: (234) 521-8648 Phone:  

E-mail: tim.oberschlake@avaap.com E-mail:  

1. Description of Services 

Client has engaged Avaap to assist with a comprehensive assessment of its current Human Capital Management 
(HCM), Benefits, Time, and Payroll business processes and supporting technology. Key strategic guidelines for the 
assessment process include the following: 

• Alignment with the SCWA Strategic Plan 2030 goals and objectives 
• Operational and business process improvements  
• Enhanced employee and management services and communication  
• Optimized HCM workflows and functionality 
• Implementation of a new LMS system. 

To achieve these purposes, Avaap will provide the following HCM assessment services.  

● Stage I – Project Mobilization  
● Stage II – Discovery / Expanded Organizational Alignment 
● Stage III - Organizational Alignment 
● Stage IV – Business Case Development 
● Stage V – HCM Assessment Report 

Specific activities and deliverables for each of these stages are outlined below.  
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Stage I – Project Mobilization 

Purpose:  
Prepare Client for HCM Assessment Activities outlined in this SOW.   

Approach:  
Avaap will facilitate a kickoff meeting with the Client Executive Steering Committee and work with Client to prepare for 
this engagement. 

Deliverable Details:  
Project Mobilization  

Method Discussion Topics or Key Activities Deliverables Roles and 
Responsibilities 

Kickoff 
Meeting 

Topics of discussion include an HCM 
Assessment overview, strategic intents, 
project governance, project timeline, and 
project participants with assignments 

Project Kickoff 
Deck addressing 
each of the 
discussion topics 

  

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Project 
Preparation 

Key activities include: 
• Executive communication appointing 

Client team members to HCM 
Assessment Team 

• Introduction of Homework Workbook to 
HCM Assessment Team  

• Scheduling of Discovery / Expanded 
Organizational Alignment meetings and 
Organizational Alignment Sessions. 

• Finalize engagement project plan 

Executive 
Communication  
 
Homework 
Workbook 
 
Homework 
Workbook 
Communication 
 
Project Plan 

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Stage II – Discovery / Expanded Organizational Alignment 

Purpose:  
Discovery / Expanded Organizational Alignment will be conducted to understand challenges, blockers, processes, 
gaps, transaction flows/handoffs across teams, engage the people doing the work in the assessment process and 
identify unique characteristics, different from other organizations. 

Approach:  
Avaap will facilitate workshops across HCM functions (Talent Acquisition, Talent Management, Total Rewards, Core 
HR, Employee Relations, HRIS / Analytics, Payroll, Absence, and Time Tracking) and technologies to identify gaps, 
opportunities, and policy/process changes needed for a future HCM system.  

Deliverable Details:  
Day in the Life Workshops  

Method Discussion Topics or Key Activities Deliverables Roles and 
Responsibilities 

Functional 
and 
Technical 
Interviews 

Determine the current state of Client HCM 
systems / processes 

 Recommendations 
and observations 

  
 Detailed notes 

from interviews   

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 



Day in the Life Workshops  
Method Discussion Topics or Key Activities Deliverables Roles and 

Responsibilities 
Opportunity 
Statement 

Create an opportunity / problem statement 
based upon current HCM issues that has 
with current systems. 

Draft Opportunity 
Statement   

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Stage III – Organizational Alignment 

Purpose:  
The purpose is to seek stakeholder and planning alignment, define scope, and set expectations for the Client’s future 
state HCM system.  

Approach: 
Avaap will facilitate multiple sessions with Client assessment team to develop and align on a comprehensive vision for 
the future state of their future state HCM system. A description of each alignment session is outlined in the table 
below. Avaap is responsible for creating the content for each of these sessions as well as facilitating collaborative 
discussion and future state alignment for the Client assessment team. The Client assessment team, with Avaap 
facilitation, will present their final future state vision to the Executive Leadership team and other key impacted 
stakeholders during the last alignment session. 

Deliverable Details:  
Organizational Alignment  

Method Discussion Topics or Key Activities Deliverables Roles and Responsibilities 
Session I – 
Project 
Expectations 

Strategic Intents, Challenge and Opportunity 
Themes, Opportunity Statement, Business 
Context (identifying impacted stakeholders), 
Solution Context (identifying system 
integrations and possible replacements), 
Vision Statement 

 Session 1 Homework 
  
 Session 1 PPT Deck 

addressing each of 
the discussion topics 

    

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Session 2 – 
Project 
Definition 

Project Objectives, Success Factors, 
Identification of Key Benefits, Project Guiding 
Principles, Architectural Guiding Principles, 
Decision Making Priorities, Decision Making 
Guidelines, Decision Making Framework, 
Change Inventory – Capabilities and Culture 

 Session 2 Homework 
  
 Session 2 PPT Deck 
addressing each of 
the discussion topics 

   

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Session 3 – 
Project 
Planning 

Project Governance, Implementation Risks, 
Project Team Structure, Best Practice Post 
Go-Live Team Structure, Implementation 
Scope Review, Implementation Roadmap, 
Non-Functional Requirements, Stakeholder 
Alignment Preparation 

Session 3 Homework 
 
Session 3 PPT Deck 
addressing each of 
the discussion topics 

 

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Session 4 
Preparation 
Session 

Organizational Alignment Preparation  Draft Organizational 
Alignment PPT Deck 
with Client 
assessment team 
aligned 
recommendations  

  
 Strategic Intents, 

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 
 



Organizational Alignment  
Method Discussion Topics or Key Activities Deliverables Roles and Responsibilities 

Objectives, & 
Success Factors 

Session 4 – 
Stakeholder 
Alignment 

Organizational Alignment  Final Organizational 
Alignment PPT Deck 

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Stage IV - Business Case Development 

Purpose: 
The Business Case Development stage builds upon the Organizational Alignment process. The purpose is to define 
the business reasons for the change along with current pain points and future key performance indicators to tie the 
project's success to the Client's stated goals. 

Approach: 
Avaap will work with the Client assessment team to gather key data points about the institution and populate a 
business case workbook that summarizes project capital expenses, ongoing operating expenses, and anticipated 
high-level benefits anticipated when moving the Client’s future state HCM system. Benefit use cases will be reviewed 
by appropriate members of the Client assessment team to ensure that they are applicable to the Client and validate 
business case findings. Avaap will work with Client to determine your current standards for analyzing and approving 
large technology / capital projects and develop the business case presentation around those requirements. 

Deliverable Details: 
Business Case Development  

Method Discussion Topics or Key Activities Deliverables Roles and Responsibilities 
Workshops, 
meetings and 
documentation 
review 

1) Strategic Overview – Why 
2) Solution Overview – What 
3) Anticipated timeline – When 
4) Cost Evaluation and Comparison 

○ Current and Anticipated Costs of 
maintaining current systems 

○ Software and Implementation 
costs for a new system 

○ Ongoing average annual costs for 
maintaining the system 

5) Anticipated Return on Investment 
○ Business Needs 
○ Quantified Savings 
○ Qualitative Savings 

6) Defining Success 
7) HCM Selection and Implementation 

Phases and Rollout Approach 
8) Implementation Team 
9) 10 Year Total Cost of Ownership 

 Business Case 
Workbook 

  
 Business Case 
Presentation 
addressing each of 
the discussion topics 

   

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

Stage V – HCM Assessment Report 

Purpose: 
The Assessment Report stage is focused on producing a comprehensive report summarizing the results of this 
engagement.  



Approach: 
Avaap will compile and analyze all the information gathered from the previous stages and build an executive summary 
of findings along with a detailed narrative assessment report with recommendations and observations.  
 
Deliverable Details: 

Ramp to Ready Project Readiness Workshops  
Method Discussion Topics or Key Activities Deliverables Roles and Responsibilities 
Assessment 
Report 

Avaap will produce an assessment report that 
summarizes HCM Assessment findings and 
recommendations.  
 

 Detailed Needs 
Assessment Report 
with an executive 
summary 

  
 Requirements Matrix 
or checklist 

  
 HCM Selection 
Roadmap with cost / 
timeline estimates 

As noted in the Approach 
section above and the 
Assumptions section under 
Deliverables 

 

2. Project Organization Structure / Resources 

Both parties must participate in the HCM Assessment process / activities. Client will provide an Executive Steering 
Committee, a project manager, and functional / technical leaders for an HCM Assessment committee. This same 
group will be used to coordinate activities outlined within this SOW. 

The Executive Steering Committee is responsible for championing the project, ensuring that the appropriate Client 
resources are available for the project, working with the Project Manager to resolve escalated issues in a timely 
manner and sign off on key deliverables throughout the project. Research data shows that executives who are active 
and visible throughout a project significantly increase project success rates. Avaap recommends that all Steering 
Committee members stay engaged by participating in regularly scheduled Steering Committee meetings and visibly 
showing project support to assigned team members throughout the project. 

The primary role of the Project Manager is to synchronize and facilitate project activities, report on progress, and 
ensure necessary course corrections are implemented. Avaap’s HCM Assessment Methodology will drive most of the 
day-to-day project activity. The Avaap IT Strategist will facilitate the completion of the activities outlined in the scope 
section of this document. The Client Project Manager and Avaap Assessment Lead will ensure productive 
collaboration between all Client project team members and Avaap resources. This will include coordinating meetings, 
ensuring Client resource participation, gathering samples or materials needed to complete project activities, and 
providing direction / mentorship as needed for the Client project team. 

Functional Subject Matter Experts and Technical Subject Matter Experts will comprise the HCM Assessment team 
and will be instrumental in providing functional input during facilitated sessions, coordinating the participation of their 
departments in project activities, providing guidance regarding functional business processes / requirements, and 
ensuring that the interests of their departments are represented throughout the project.  

The HCM Assessment team should consist of executive level direct reports (directors and/or managers) who have 
responsibility for major areas of functionality. The exact makeup of the team can and will be adjusted to accommodate 
the unique organizational structure and functional area responsibilities of your institution. The structure below is 
provided for general guidance / consideration. It should include representation from each of the functional areas 
outlined below.   

 



• Project Manager (PMO) 
• CHRO Direct Reports 

o Talent Acquisition – Recruiting & Onboarding 
o Talent Management – Performance & Learning 
o Total Rewards – Benefits & Compensation 
o Core HR – Staffing, Roles, and Positions 
o Employee Relations – Health, Services, & Support 
o HRIS / Analytics 
o Payroll, Absence, & Time Tracking 

• CIO Direct Reports 
o ERP Systems 
o Identity Management / Security 
o Business Intelligence 

Avaap staffing for this engagement is outlined in the table below for project activities.  

Project Staffing 

Role Resource 
Systems Strategist Tim Oberschlake 
Assessment Lead Matt Konicki 
Change Management Strategist Brenda Robinson 
Subject Matter Expert Mike Peace 

The Avaap staff outlined in this statement of work are currently available to be staffed for this project. While our intent 
is to have these consultants available for this project, the actual staffing of the project depends upon consultant 
availability when the project begins.  

3. Schedule 

This SOW assumes a 12-week HCM Assessment, depending on the outcomes from the various working sessions and 
the level of detail requested as part of the final deliverable.  The structure of the timeline and the working sessions is 
as follows: 

. This timeline may need to be adjusted if Client desires to give vendors additional time to respond to proposal 
requests, conduct presentations / interviews, or if standard procurement processes exist that will alter the projected 
timelines. Week one will begin with an HCM Assessment kickoff meeting with Client’s Steering Committee. Avaap and 
Client agree to collaborate on a project kickoff meeting date that works for both teams. 

Phase   

W
ee

k 
1 

W
ee

k 
2 

W
ee

k 
3 

W
ee

k 
4 

W
ee

k 
5 

W
ee

k 
6 

W
ee

k 
7 

W
ee

k 
8 

W
ee

k 
9 

W
ee

k 
10

 

W
ee

k 
11

 

W
ee

k 
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Assessment Kickoff               
    

        

HCM Discovery               
    

        

Strategic Alignment                           

Business Case Development                           

Assessment Report                           

 

 



4. Pricing 

Avaap is pleased to provide Client with a time and material estimate below for the services outlined in this SOW. The 
estimated service fees do not include travel expenses for work performed on-site at an SCWA facility. We typically 
recommend budgeting 15% of projected professional fees for travel expenses. 

 

Role Resource Estimated 
Hours 

Hourly 
Rate 

Fees 

Systems Strategist Tim Oberschlake 182 $225 $40,950 
Assessment Lead Matt Konicki 270 $195 $52,650 
OCM Strategist Brenda Robinson 144 $190 $27,360 
Subject Matter Expert Mike Peace 83 $195 $16,185 
      Totals   679   $137,145 

 

5. Payment Schedule 

Avaap will invoice the Client monthly. 

6. Project Assumptions 

• The project is an assessment that requires interaction with key members of the Suffolk County Water Authority 
team to properly assess the current situation, identify desired outcomes, and properly evaluate the fit of the 
current/proposed solutions. 

• Additional services that are outside of the defined scope will be handled through a Project Change Request 
signed by both parties.  

• Suffolk County Water Authority will reimburse Avaap for normal travel and living expenses for consultants 
working on-site at an SCWA facility.  While Avaap maintains an office in Columbus (OH), we are a nationwide 
practice; therefore, it is possible that some resources will be staffed from Avaap offices outside of Ohio.  
Avaap will not charge travel expenses for any consultant who resides within 25 miles of Suffolk County Water 
Authority. 

• The project’s start date will be determined after contracts are signed. If the start date is delayed or if there 
are breaks in project activities based on Suffolk County Water Authority circumstances, then SCWA 
understands that Avaap’s ability to staff the engagement and meet the agreed deadlines or go-live date could 
be at risk.  

• Suffolk County Water Authority will provide reasonable workspace and network connections when services 
are performed at SCWA facilities. 

• Work will be completed both onsite and remotely. Organizational Alignment sessions will be conducted onsite 
at SCWA’s main facility. Discovery interviews and work between alignment sessions will be conducted 
remotely.  

• Suffolk County Water Authority will assign an experienced Project Manager to manage the Client roles and 
activities for this engagement.  Further, SCWA will assign qualified resources to the project team to provide 
feedback during the HCM assessment. 

• Suffolk County Water Authority project team members will have knowledge of or provide documentation that 
reflects existing HCM business processes and policies. 

• The Avaap pricing estimates are provided as a time and materials project based on the information gathered 
to develop this statement of work.  The estimated service fees do not include travel expenses for work 
performed on-site at Suffolk County Water Authority. 



7. Change Orders 

If Client desires additional services beyond those outlined in this Statement of Work, Avaap will estimate the time and 
cost of those needs and communicate that to Client. If Client agrees to those additions, a change request and 
Addendum to this SOW will be written and executed by both parties. 

8. Expenses 

Client will reimburse Avaap for all reasonable out-of-pocket expenses incurred in performing the Services. In addition, 
Client will reimburse Avaap for all reasonable travel expenses incurred when rendering Services onsite at a Client 
facility or Client offsite location. Avaap will follow the GSA (General Services Administration) per diem rates for meals.  

9. Invoicing and Payment 

All Services will be invoiced per the terms of the Master Services Agreement. 

IN WITNESS WHEREOF, Avaap and Client have caused this Agreement to be executed and delivered by their 
respective duly authorized representatives as of the date first set forth below. 

Avaap USA LLC Client 
 

By:  By:  

Name
: 

Steve Csuka Name
: 

 

Title: CEO Title:  

Date  Date  
 



RFP COMMENTS SUMMARY

Bidding Suppliers
Aspire HR
Technical Qualifications (65%)
Completeness of Proposal (Proposed Methodology) 

Experience

Commercial (35%)
Pricing

Total Cost Quoted: See proposal
AVAAP USA
Technical Qualifications (65%)
Completeness of Proposal (Proposed Methodology)  No Comments 

Experience  Limited utility experience but has water specific 
experience 

Commercial (35%)
Pricing  Pricing appears reasonable in comparison to 

other submissions 

Total Cost Quoted: See proposal
Data Climb
Technical Qualifications (65%)
Completeness of Proposal (Proposed Methodology)  Most comprehensive submission; laid out in 

sensible manner. Least aggressive timeline as 
well. 

Experience  Municpal experience, but no water specific 
experience 

Commercial (35%)
Pricing  Pricing appears reasonable in comparison to 

other submissions 

Total Cost Quoted: See proposal
ESO
Technical Qualifications (65%)
Completeness of Proposal (Proposed Methodology)  No Comments 

 Cost was over 200K and engagement was 
estimated at 6 months 

 Did not provide any necessary or relevant 
information.  Did not complete the RFP in the 
correct manner. 

Brian S

 Seemed to simply provide a rehash of their 
phase 0 proposal and did not provide the 
necessary info.  

 Only one of the vendors who we have had any 
contact with.  Very friendly.  

 Average cost based on the others  

 Extremely detailed.  Provided too much 
information on what was needed.   

 Has Municipal and government exp but no 
utility. 

 Cost was high for large engagement. 

 Came closest to hitting the mark and 
understanding our needs  

 Has city experience in numerous 
municipalities  Has worked with NY state 

No Comments No Comments 

 Bid came in at $138K;  670 hrs. Contract type is T&M . The 
second to lowest bid in terms or price and T&M allows for 
flexibility  

 Proposal addressed scope need and approach 

 Company demonstrates experience in HCM services, however 
some of the resources on the proposal seem more technical 
than functional 

 No Comments 

 No Comments  No Comments 

 No Comments  No Comments 

 No Comments 

 No Comments  No Comments 

 No Comments 

No Comments

 No Comments 

 No Comments 

Anthony I

 Proposal was not aligned to the scope of work. Proposal was 
in response to initial meetings held with vendor and SAP to 
address existing technology pain points with EC Benefits 

Company is experienced in the existing HCM technology stack 
at SCWA(ECC HR Payroll and SuccessFactors). Company also 
develops product solution which may meet the EC-Benefits gap 
we have today in SAP SuccessFactors. Company also provides 
HCM advisory services to other customers in Utilities industry 
sector

Bid came in at $44K; 200 hrs for 6 weeks. Contract type is 
T&M. The proposal price is not based on the proper scope 
outlined in RFP so I have provided a low weighted score

 Proposal outlined methodlogy and approach and needs for 
HCM assessment 

 Cheapest proposal 

 No Comments  Did not address RFP 

 No Comments  No Comments 

 No Comments 

Chris C Meghan C Jennifer B

 No Comments 

 No Comments 

 No Comments  No Comments 

 Aspire did not address the needs of the RFP. 

 Aspire has some background with SCWA. Many 
municipal clients. 

Joanna B Steve G

 No Comments  No Comments 

 No Comments 

No Comments

 No Comments 

 No Comments 

No Comments

 No Comments 

 No Comments 

 No Comments 

 Advisory team has HCM ERP/SAP experience as well as other 
technology experience 

 No Comments 

 No Comments No Comments  No Comments  No Comments  Proposal was not in response to scope and generalized 
responses not aligned to original request 

 No Comments  No Comments 

 Bid came in at $245K 1,115hrs for 20weeks. Contract type is 
TBD. Favorable price for hours proposed 



Experience  Experience appears limited to city government 

Commercial (35%)
Pricing  Most expensive by far. Seems completely 

unreasonable. 

Total Cost Quoted: See proposal
Gartner
Technical Qualifications (65%)
Completeness of Proposal (Proposed Methodology)  Very large firm with extensive resources 

Experience  Extensive experience, no water experience 

Commercial (35%)
Pricing  Pricing appears reasonable in comparison to 

other submissions 

Total Cost Quoted: See proposal
Stone
Technical Qualifications (65%)
Completeness of Proposal (Proposed Methodology)  No Comments 

Experience  No utility or municipal experience 

Commercial (35%)
Pricing  Pricing appears reasonable in comparison to 

other submissions 

Total Cost Quoted: See proposal

 Cost was high. 200k for an 8 week 
engagement. 

 Did not have relevant exp. 

 Cost was over 1.5 Million 

 Very large company.  Has a number of clients 
thoghout the globe.  Has worked with town of 
brookhaven in Suffolk on a similar projets. 

 Worked with local county gov't in Suffolk 

 255K for the engagement  

 Able to hit the needs of the assessment.  Did 
provide a time frame however detail was 
lacking. 

 Did not demonstrate a lot of exp with 
government or utilities. 

 No Comments  No Comments  No Comments  No Comments  Bid came in at $255K for 8 weeks for XX hrs. Contract type is 
Fixed. 

 No Comments  No Comments  No Comments  No Comments  Resources on proposal demonstrate HCM experience in public 
sector industry 

 No Comments No Comments  No Comments  No Comments  Proposal demonstrated understanding of HCM assessment 
need 

 No Comments  No Comments 

 No Comments  No Comments  Very expensive  Bid came in at $1.9MM 14,560hrs for 6 months. Contract type 
is TBD.  

 No Comments  No Comments  No Comments  No Comments  Bid came in at $200K for XX hrs for 10 weeks. Contract type is 
Fixed 

 No Comments No Comments  No Comments  No Comments  Proposal outlined assessment need and approach 

 No Comments  No Comments  No Comments  No Comments  Limited public sector/utilities experience 

 No Comments  Limited experience  Company did not demonstrate sufficient experience in HCM 
advisory and is an IT technical implementation company. 

 No Comments 











To: Jeffrey Szabo, CEO 

From: Alyson E. Bass, Attorney 

Date: February 20, 2026 

Re: Request for Proposed Amendment to Purchasing Policy 909 – NonConstruction 
Purchasing and Professional Services Contracts & for Delegation of Implementation of 
Authority 

In connection with SCWA’s commitment to robust corporate governance, The Legal 
Department, in conjunction with the Operations Department have drafted a proposed 
amendment the to current SCWA Policy 909 governing non-construction purchasing. 

Specifically, the policy increases the authority for the Fleet Manager to utilize Blanket 
Purchase Orders in an efficient manner to better execute urgent purchases.  The 
proposed change allows for the Fleet Manager to make individual purchases, not 
exceeding $2,500.00, without the issuance of a  transaction-specific purchase order. The 
Fleet Department is tasked with maintaining safe and continuous usage of SCWA’s 
fleet of vehicles and this often requires rush repairs or procurement of parts to return a 
vehicle to service. The proposed change streamlines the purchasing process. 

All of the purchases covered by this amendment must be with pre-approved vendors 
and remain within the previously approved budget allocations. This amendment does 
not cover planned, routine, or regular maintenance purchases. 

The only change to the policy is the addition of paragraph VII(C)(2) on page 6. All 
other text remains the same. 

I respectfully request presentation of the proposed policy to the Governance Committee 
for review, and if acceptable, further presentation to the Board of Directors for 
discussion and approval. 

SUFFOLK COUNTY WATER AUTHORITY

INTEROFFICE CORRESPONDENCE
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SUFFOLK COUNTY WATER AUTHORITY  
  

POLICIES AND PROCEDURES  
  

  
SUBJECT:  POLICY FOR SELECTING VENDORS  FILE UNDER SECTION NO.: 9 
OF NON-CONSTRUCTION PURCHASING  
& PROFESSIONAL SERVICES CONTRACTS  
& FOR DELEGATION OF IMPLEMENTATION AUTHORITY      

  
EFFECTIVE DATE: July 25, 2024    POLICY NO.: 909 
  
SUPERSEDES: September 28, 2023   APPROVED:   
 
 
POLICY FOR SELECTING VENDORS OF NON-CONSTRUCTION PURCHASING 
CONTRACTS, PROFESSIONAL SERVICES, AND THE DELEGATION OF 
IMPLEMENTATION AUTHORITY 
 
I. PURPOSE AND SCOPE 
 

The purpose of this Policy is to have a competitive procurement process that results in 
the selection of qualified vendors that offer the best value to SCWA.  This policy is 
limited to the selection of vendors of goods or services not related to construction, 
professional service providers, and for the payment of expenses not subject to 
negotiation.  This policy does not affect construction contracts awarded pursuant to 
§1088 of the Public Authorities Law.  

 
II. DEFINITIONS 
 
 As used herein, the following terms shall have the means set forth below: 
  

A. AGGREGATE VALUE: The value of goods or services or professional services of 
the same type or in the same category purchased in the same fiscal year. 
 

B. BEST VALUE: The basis for awarding contracts for goods or services to the 
bidder/proposer which optimizes quality, cost, and efficiency, among responsive and 
responsible bidders/proposers. 

 
C. FISCAL YEAR: The Authority’s Fiscal Year commences on June 1 and runs through 

and including May 31 of each year. 
 
D. GOODS AND SERVICES: Commodities, materials, equipment, supplies, products 

and other standard articles of commerce and related services. 
 
E. LOCAL SMALL BUSINESS ENTERPRISE: An enterprise with no more than fifteen 

employees with a corporate office in Suffolk County and the office is the principal 
place of activity for one or more of the entity’s employees.  
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F. PROCUREMENT OFFICER: Shall mean, unless otherwise specified by the 

Authority’s Members, the Authority’s Purchasing Manager. The procurement officer 
shall comply with all related policies, including but not limited to the Authority’s Policy 
Concerning Contacts During Procurements. 

 
G. PROFESSIONAL SERVICES: A firm or individual that provides services including 

but not limited to, accounting, environmental, engineering, legal, architectural, 
appraisal, surveying, public relations, or archaeological services. 

 
III. SOLICITATION OF PROPOSALS FOR GOODS OR SERVICES  
 

A. Solicitation for Proposals for goods or services with an Aggregate Value of 
TWENTY THOUSAND DOLLARS ($20,000.00) or greater: 

 
1. The Procurement Officer may select a vendor from an existing United States 

General Services Administration, State of New York, or municipal contract or 
pursuant to Public Authorities Law Section 2881 (“Public Contract”), or 

 
2. The Procurement Officer may issue a sealed contract bid request or request 

for proposals for goods or services.  
 

a. The Procurement Officer must use its reasonable efforts to circulate 
contract bid requests and requests for proposals (hereinafter “RFP”) to 
prospective vendors, including posting a notice of RFP on SCWA’s 
website. 
 

b. The Procurement Officer must obtain at least one non-Public contract 
response or document a justification as to why a non-Public Contract 
vendor was not solicited.  
 

B. Solicitation for Proposals for goods or services with an Aggregate Value less 
than TWENTY THOUSAND DOLLARS ($20,000.00): 

  
1. The Procurement Officer may select a vendor from an existing United States 

General Services Administration, State of New York, or municipal contract or 
pursuant to Public Authorities Law Section 2881 (“Public Contract”), or 

 
2. The Procurement Officer may issue a sealed contract bid request or request 

for proposals for goods or services, or  
 

3. The Procurement Officer may use its reasonable efforts to obtain competitive 
prices for the required item:  
 

a. Reasonable efforts include purchasing the item at retail prices from a 
reputable vendor whose normal course of business includes selling 
such items. 

 
b. For those items of a specialized character, reasonable efforts shall 
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include obtaining three written quotes from reputable vendors for the 
item.  

 
4. The Procurement Officer must obtain at least one non-public Contract 

response or an explanation as to why a non-Public Contract vendor was not 
solicited.  
 

 
IV. REVIEW AND SELECTION OF VENDOR PROPOSALS FOR GOODS AND 

SERVICES 
 

A. Review and Selection of Vendor Responses with an Aggregate Value of TEN 
THOUSAND DOLLARS ($10,000.00) or greater.  

   
1. The Procurement Officer must cause the evaluation of responses to the 

contract bid, request for proposals or Public Contract considering, among 
other things, price, vendor experience and responsibility, quality of product, 
whether a vendor is a Disadvantaged Business Enterprise or small local 
business enterprise and other reasonable considerations with the purpose of 
selecting the vendor that represents the best value for SCWA. 

 
2. The Procurement Officer must cause the responses to the contract bid, 

request for proposals, or Public Contract vendor to the Chief Executive 
Officer for consideration on whether they should be presented to the Board.  
Such presentation may include a recommendation.  If a recommendation is 
made to use a Public Contract vendor, at least one non-Public Contract 
response for the same item must be provided or an explanation as to why a 
non-Public Contract vendor was not provided. 

 
3. The Board taking into consideration, among other things, any 

recommendation, price, vendor experience and responsibility, whether a 
vendor is a Disadvantaged Business Enterprise or small local business 
enterprise, its ability to perform the service in a timely fashion, and other 
reasonable considerations with the purpose of selecting the vendor that 
represents the best value for SCWA.  The Board may authorize or reject 
entering into an agreement with a vendor for the requested good or service. 

 
B. Review and Selection of Vendor of Responses with an Aggregate Value of Less 

Than TEN THOUSAND DOLLARS ($10,000.00): 
 

1. The Procurement Officer must cause the evaluation of responses to the 
solicitation considering, among other things, price, vendor experience and 
responsibility, quality of product, whether a vendor is a Disadvantaged 
Business Enterprise or small local business enterprise, and other reasonable 
considerations with the purpose of selecting the vendor that represents the 
best value for SCWA. 

 
2. The responses must be presented to the Chief Executive Officer.  Such 

presentation may include a recommendation.  If a recommendation is made 
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to use a Public Contract vendor, at least one non-Public Contract response 
for the same item must be provided or an explanation as to why a non-Public 
Contract vendor was not provided. 

 
3. The Chief Executive Officer, taking into consideration, among other things, 

any recommendation, price, vendor experience and responsibility, whether a 
vendor is a Disadvantaged Business Enterprise or small local business 
enterprise, its ability to perform the service in a timely fashion, and other 
reasonable considerations with the purpose of selecting the vendor that 
represents the best value for SCWA.  The CEO may authorize or reject 
entering into an agreement with a vendor for the requested good or service. 
 

V.  SOLICITATION OF PROFESSIONAL SERVICES 
 

A. Solicitation for Professional Services with an aggregate value of TWENTY 
THOUSAND DOLLARS ($20,000) or greater: 

 
The Procurement Officer must issue a request for proposals. SCWA must use its 
reasonable efforts to circulate the request for proposals. Such request for 
proposals must be posted on the SCWA website and may be circulated by other 
means. If the issuance of a request for proposals is unreasonable under the 
circumstances, SCWA may obtain at least three quotes for such services and 
provide an explanation as to why a request for proposals was not issued. 

 
B. Solicitation for Professional Services with an aggregate value of less than TWENTY 

THOUSAND DOLLARS ($20,000): 
 

The Procurement Officer must solicit written proposals from reputable 
professional vendors with experience performing the requested service. A 
request for proposals may be issued if deemed appropriate by the soliciting 
department. The use of a request for proposals is encouraged if highly technical 
or specialized services are sought. If a request for proposals is issued, the 
request must be posted on the SCWA website and may be circulated by other 
means. SCWA may schedule a conference with the vendors prior to any award. 
 

VI. REVIEW AND SELECTION OF A FIRM OR INDIVIDUAL TO PROVIDE PROFESSIONAL 
SERVICES 

 
A. Selection of a Firm or Individual to Provide Services with an Aggregate Value TEN 

THOUSAND DOLLARS ($10,000.00) or greater: 
 

1. The Procurement Officer must cause the evaluation of responses to the 
contract bid, request for proposals or Public Contract considering, among 
other things, price, vendor experience and responsibility, quality of product, 
whether a vendor is a Disadvantaged Business Enterprise or a local business 
enterprise, and other reasonable considerations with the purpose of selecting 
the vendor that represents the best value for SCWA. 

 
2. The Procurement Officer must cause the responses to the contract bid, 
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request for proposals, or Public Contract vendor to the Chief Executive 
Officer for consideration on whether they should be presented to the Board.  
Such presentation may include a recommendation.  If a recommendation is 
made for use of a Public Contract vendor, at least one non-Public Contract 
response for the same item must be provided or an explanation as to why a 
non-Public Contract vendor was not provided. 

3. The Board taking into consideration, among other things, any
recommendation, price, vendor experience and responsibility, whether a
vendor is a Disadvantaged Business Enterprise or small local business
enterprise, its ability to perform the service in a timely fashion, and other
reasonable considerations with the purpose of selecting the vendor that
represents the best value for SCWA.  The Board may authorize or reject
entering into an agreement with a vendor for the requested good or service.

B. Review and Selection of a Firm or Individual to Provide Professional Services with a
Value less than TEN THOUSAND DOLLARS ($10,000.00).

1 The Procurement Officer must cause the evaluation of responses to the 
solicitation considering, among other things, price, vendor experience and 
responsibility, quality of product, whether a vendor is a Disadvantaged 
Business Enterprise or small local business enterprise and other reasonable 
considerations with the purpose of selecting the vendor that represents the 
best value for SCWA. 

2. The responses must be presented to the Chief Executive Officer.  Such
presentation may include a recommendation.  If a recommendation is made
for use of a Public Contract vendor, at least one non-Public Contract
response for the same item must be provided or an explanation as to why a
non-Public Contract vendor was not provided.

3. The Chief Executive Officer, taking into consideration, among other things,
any recommendation, price, vendor experience and responsibility, whether a
vendor is a Disadvantaged Business Enterprise or small local business
enterprise, its ability to perform the service in a timely fashion, and other
reasonable considerations with the purpose of selecting the vendor that
represents the best value for SCWA.  The CEO may authorize or reject
entering into an agreement with a vendor for the requested good or service.

VII. Blanket Purchase Authorizations

A. Issuance of a Blanket Authorization:

The Board may, upon the recommendation of the Procurement Officer, authorize
or reject establishing a Blanket Authorization for an anticipated amount of goods
or services of the same type or in the same category from one vendor and the
estimated Aggregate Value of such goods or services.  The Procurement Officer
must use its reasonable efforts to circulate contract bids to, requests for
proposals to, or seek quotes from prospective vendors, including posting notice
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on SCWA’s website, before issuing a Blanket Authorization to a vendor. 

B. Review and Approval of Blanket Authorizations:

1. The Procurement Officer must cause the evaluation of responses to the 
contract bid, request for proposals or Public Contract considering, among 
other things, price, vendor experience and responsibility, quality of product, 
whether a vendor is a Disadvantaged Business Enterprise, small local 
business enterprise, and other reasonable considerations with the purpose 
of selecting the vendor that represents the best value for SCWA.

2. The responses to the contract bid, request for proposals, or Public 
Contract vendor must be presented to the Board for its consideration.  If a 
recommendation is made to use a Public Contract vendor, at least one 
non-Public Contract response for the same item must be provided or an 
explanation as to why a non-Public Contract vendor was not provided. The 
recommendation must include an explanation as to why the Blanket 
Authorization should be issued and demonstrate compliance with this 
Policy by indicating the reasonable efforts made to obtain proposals from 
prospective vendor(s) for the items sought.

3. The Board taking into consideration, among other things, any 
recommendation, price, vendor experience and responsibility, whether a 
vendor is a Disadvantaged Business Enterprise, small local business 
enterprise, its ability to perform the service in a timely fashion, and other 
reasonable considerations with the purpose of selecting the vendor that 
represents the best value for SCWA.  The Board may authorize or reject 
issuing a Blanket Authorization.

C. Purchases after the issuance of a Blanket Authorization:

1. Purchases from the selected vendor will be made pursuant to Section VIII 
below. Notwithstanding the issuance of a Blanket Authorization, the 
Procurement Officer may, in its discretion, but is not be obligated to,
obtain competitive pricing under the methods set forth in Sections III and
IV prior to purchasing any item covered by the Blanket Authorization.

2. When required by the urgency of the circumstance, individual purchases made under a 
blanket purchase order not exceeding $2,500.00 may be made without issuance of a 
transaction-specific purchase order by the Fleet Manager, who shall provide notice of 
and reasons for such purchase(s) to the Director of General Services and the Deputy 
CEO of Operations.

VIII. Purchase Orders

Purchase Orders for Goods and Services or Professional Services under this Policy
must conform to the following procedures.

A. All individual purchases with an aggregate value of Two Hundred Fifty Dollars
($250.00) or more require the issuance of a purchase order. The Procurement
Officer, or its designee, must review Purchasing Orders for facial conformity with
this Policy.

B. Authority to issue Purchase Orders:
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1. Purchase Orders of any value may be issued by:

Members, Chief Executive Officer, Chief Financial Officer, Chief
Technology Officer, Deputy Chief Executive Officer for Administration,
Deputy Chief Executive Officer for Customer Service, Deputy Chief
Executive Officer for Operations, and General Counsel.

2. Purchase Orders with an aggregate value of less than One Thousand
Dollars ($1,000.00) may also be issued by:

Chief Engineer and Director of Research and Development, Director of
Communications and External Affairs, Director of Construction
Maintenance, Director of Field Services, Director of General Services,
Director of Water Quality and Laboratory Services, Director of Production
Control, Director of Risk Management, Director of Strategic Initiatives,
and Fleet Manager.

3. Purchase Orders for goods or services with an aggregate value of less
than Five Hundred Dollars ($500.00) may also be issued by:

The Storeroom Manager and by Managers and Superintendents, not
otherwise specifically mentioned, for items used within their department.

4. Purchase Orders for Professional Services Agreements without a Sum
Certain (e.g. fees earned based on an hourly rate), must be submitted to
the SCWA Board for their review and approval of payment.

IX. Aggregate Value

The Procurement Officer or its designee must use its best efforts to estimate the
Aggregate Value purchased in the same fiscal year to determine the applicable
acquisition procedure, as established by this Policy.  If during a fiscal year, the
Procurement Officer or its designee determines that the estimated value is lower than
the actual purchases made, a revised estimate of the Aggregate Value must be made
prior to making additional purchases.  The appropriate acquisition procedure based upon
the revised estimate must then be utilized.

X. Purchasing Cards

The Chief Executive Officer may authorize the issuance of purchasing cards to various
departments for use to purchase goods not normally stocked by SCWA, not available
under an existing SCWA contract, needed immediately, or needed from a vendor who
does not accept SCWA purchase orders. The CEO, or its designee, must establish
controls on the use of the cards and such controls and compliance with the same shall
be reviewed no less then annually by the Internal Auditor.

XI. Purchases During an Emergency Condition
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If there is an emergency that affects SCWA’s normal operations this Policy may be 
suspended for as long as the emergency exists upon the declaration of the emergency 
by the Chief Executive Officer.  Within a reasonable time after the emergency ends, the 
details of the purchase or rental of any goods or services of the same type or category 
(e.g. bottled water, pumping equipment) made during the emergency costing Ten 
Thousand Dollars ($10,000) or more must be presented to the Board for its review. 

XII. Local Small Business Enterprise Preference

If a local small business enterprise’s proposal is no more than Five Percent (5%) greater
than the otherwise lowest responsive bid, the enterprise may be selected to provide the
good or service, as the best value.

Local small business enterprise preference recommendations must contain the reason
for the recommendation. Awards to local small business enterprises must comply with all
other provisions of this Policy.

XIII. EXPENSES NOT SUBJECT TO NEGOTIATION

SCWA recognizes that the prompt payment of invoices for utilities, including, but not
limited to, electrical, telephone, cellular, natural gas, governmental fees of any sort, legal
notice publications, postage, and express delivery services is important and represents a
good business practice. The fees for such services are not subject to negotiation. SCWA
may make such payment upon receipt of an invoice for the same without Board
approval. Members, Chief Executive Officer, Chief Financial Officer, Chief Technology
Officer, Deputy Chief Executive Officer for Administration, Deputy Chief Executive
Officer for Customer Service, and Deputy Chief Executive Officer for Operations, and
General Counsel may make such payments. In addition, the Board delegates to the
Director of Finance and the Finance Department Manager authority to make payments
for these services upon receipt of an invoice for the same without further Board action.

XIV. AUDIT OF DOCUMENTS

All expenditures as well as processes and procedures leading towards those
expenditures are subject to further audit by internal auditors, independent accountants,
and appropriate government agencies as required.

XV. REPORTS

On an annual basis, a report will be submitted to the Board reflecting number of
contracts, contractor, estimated annual award amounts and amounts paid to date and
the controls governing the use of purchasing cards.

XVI. REVIEW

The Board must review and reconfirm this policy on no less than an annual basis.

XVII. EFFECTIVE DATE
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The Effective Date for this Policy is July 25, 2024. 



To: Jeffrey Szabo, CEO 

From: Alyson E. Bass, Attorney 

Date: February 20, 2026 

Re: Request for Proposed Policy Review 
      Write-Off of Uncollectible Balances for Closed or Non-Existent Accounts 

In connection with SCWA’s commitment to robust corporate governance, The Legal 
Department, in conjunction with the Customer Service Collections Team, and the 
Finance Department, have drafted a policy, “Write-Off of Uncollectible Balances for 
Closed or Non-Existent Accounts”. 

Specifically, the policy standardizes a formal write-off mechanism for account balances 
with no reasonable expectation of collection. It covers the following: (1) closed 
accounts where the balance is $1.00 or less; (2) closed accounts for balances $1.01 or 
more where there is no active customer account or relationship; and (3) for balance of 
$00.01 or more where no account associated with the balance, such as a damage claim. 
Formalizing these procedures brings consistency to SCWA’s operational practices, 
strengthens internal controls, and helps to increase compliance with generally accepted 
accounting principles (GAAP). 

I respectfully request presentation of the proposed policy to the Governance Committee 
for review, and if acceptable, further presentation to the Board of Directors for 
discussion and approval. 

SUFFOLK COUNTY WATER AUTHORITY

INTEROFFICE CORRESPONDENCE
 



SUFFOLK COUNTY WATER AUTHORITY 

POLICIES AND PROCEDURES 

SUBJECT: Write-Off of Uncollectible Balances              FILE UNDER SECTION NO.: [ ] 
For Closed or Non-Existent Accounts 

EFFECTIVE DATE: February 27, 2026                            POLICY NO.: [ ] 

SUPERSEDES: N/A                                                            APPROVED: [ ] 
 

I. PURPOSE 

The purpose of this policy is to establish clear guidelines and procedures for writing off balances that 
have been determined to be uncollectible. Removing balances that are realistically uncollectible ensures 
SCWA’s accounts receivable reflect only amounts that can reasonably be expected to be recovered. 
Additionally, writing off these balances increases operational efficiency by bringing closure to collection 
efforts that would otherwise continue to consume staff time through unnecessary follow-up, reporting, 
and administrative processing. 

This policy ensures: 

• Accurate and transparent financial reporting 
• Reduction of aged and unrecoverable accounts receivable 
• Compliance with Generally Accepted Accounting Principles (“GAAP”) and recommended audit 

controls 

These balances typically arise from back-billing adjustments posted after account closure, unpaid 
hydrant or RPZ charges, or instances where no customer account exists and are generally small in nature. 
Once all appropriate collection efforts have been exhausted, as determined by the Deputy CEO of 
Customer Service, such balances may be eligible for write-off. 

This policy is not applicable to any outstanding balance on an open account. 

II. POLICY 

The Authority may write off outstanding balances that are deemed uncollectible only upon due diligence 
and exhaustion of standard collection procedures1. Such write-offs represent adjustments to accounting 
records only and do not relieve customers of any legal obligation to pay outstanding charges. The 
Authority reserves the right to pursue future collection efforts at its discretion, including referral to 
third-party collection agencies or legal action. 

 
1 Standard collection procedures include but are not limited to: obtaining a forwarding billing address, follow up collections 
letters, calls and other methods of escalation within the Customer Service department. 



Write-offs shall be processed collectively on an annual basis at the close of the fiscal year in a single 
batch, on such date designated by the Chief Financial Officer.  An annual report shall be approved by 
the Chief Executive Officer and presented to the Board of Directors.  The Chief Executive Officer, or its 
designee, may approve annual aggregate balances not exceeding FIFTY THOUSAND DOLLARS 
($50,000.00) and  balances not exceeding TEN THOUSAND DOLLARS ($10,000.00), for any one 
person and. Approval from the Board of Directors shall be required for write off balances in excess of 
these thresholds. 

III. STANDARDS FOR WRITE OFF 

Account Status Balance Justification 
Closed Account $1.00 or less Balances of $1.00 or less are not mailed, as the 

administrative cost of issuing a customer bill exceeds 
the value of the debt. 

Closed Account $1.01 or more When a back-billing adjustment is applied to a closed 
account, the resulting balance is often uncollectible 
because there is no active customer relationship to 
receive the charges. If this balance remains unpaid, it 
may become a lien on the service property, improperly 
transferring responsibility for the debt to a new 
customer who had no notice of the charges and has no 
means of recourse or it may remain as a receivable 
despite the inability to collect. Such an outcome is 
inconsistent with sound debt-collection practices and 
violates SCWA’s commitments to fairness, 
transparency, and responsible customer service. 

No Customer Account 
Exists 

$0.01 or more Collection is deemed not feasible due to abandonment, 
demolition, or the absence of valid contact 
information, typically upon damage to SCWA 
property by a non-customer. 

IV. RECORDKEEPING AND REPORTING 

The Billing and Finance Departments shall maintain complete documentation supporting all balances 
that write-offs. Separate main and sub-accounts shall be established to track, classify, and reconcile all 
write-off activity. 

Quarterly reports shall be provided to Executive Leadership, with an annual summary included as part 
of the year-end financial review and audit process.  The Board of Directors of the Suffolk County Water 
Authority may receive detailed information regarding periodic write-offs upon request. 

V. REVIEW 

This policy shall be reviewed annually by the Billing and Finance Departments and updated as needed 
based on audit recommendations, regulatory changes, or operational requirements. 



To: Jeffrey Szabo, CEO 

From: Alyson E. Bass, Attorney 

Date: February 20, 2026 

Re: Proposed Policy for the Acquisition of Real Property 

In connection with SCWA’s commitment to robust corporate governance, The Legal 
Department, has drafted a proposed policy for the Acquisition of Real Property. This 
Policy is a requirement of all New York Public Authorities and must be published as 
well as presented to the Authorities Budget Office with the annual report. 

Specifically, this policy solely addresses the acquisition of interest in real property, 
whether by purchase, lease, license, easement, condemnation, or otherwise. The main 
points provide that the CEO remain the officer responsible for any such transactions; 
the price must be determined by either a broker market analysis or appraisal by a 
licensed appraiser. If SCWA deems it necessary, more than one valuation may be 
sought, with the average of the valuations becoming the acceptable purchase price. As 
is currently in practice, the board must approve of all transactions. 

Generally speaking, this Policy merely formalizes the process already utilized by 
SCWA in its acquisition efforts. I respectfully request presentation of the proposed 
policy to the Governance Committee for review, and if acceptable, further presentation 
to the Board of Directors for discussion and adoption. 

SUFFOLK COUNTY WATER AUTHORITY

INTEROFFICE CORRESPONDENCE



SUFFOLK COUNTY WATER AUTHORITY 
POLICIES AND PROCEDURES 

 
SUBJECT: POLICY FOR THE                         FILE UNDER SECTION NO.:    [    ]   
ACQUISITION OF REAL PROPERTY  
 
EFFECTIVE DATE: February      , 2026         POLICY NO.:  
 
SUPERCEDES:      N/A           APPROVED:  
 
 
 
I. PURPOSE AND SCOPE 

 
A. This policy shall apply to any acquisition of real property by the Suffolk County Water 

Authority, (“SCWA”). 
 

B. Pursuant to the Public Authorities Law, which enumerates the General Powers of SCWA,  
SCWA may exercise the General Power to acquire title, rights, or interest in real property 
through purchase, gift or grant, lease, license, easement, condemnation, cooperative 
agreement, or otherwise, upon such terms and conditions as the authority may deem 
necessary or convenient to carry out the powers expressly given or necessarily implied by 
the Public Authorities Law. PAL Sec. 1078. 

 
C. Notwithstanding the terms of any other section of these Guidelines, applicable Property 

may be acquired in accordance with the provisions of Article 9 of the Public Authorities 
Law. 

 
D. The Chief Executive Officer (“CEO”) is Officer who will be responsible for 

compliance with, and enforcement of, this policy. 
 
II.  GENERAL 
 

A. All acquisitions of real property shall comply with applicable State, federal and local law, 
including but not limited to Chapter 766 of the Laws of New York 2005, better known as 
the Public Authorities Accountability Act (“PAAA”), the State Environmental Quality 
Review  Act  (“SEQRA”),  the  Eminent  Domain  Procedure  Law  (“EDPL”),  any 
requirements of SCWA’s policies or board resolutions, and any other applicable state and 
local law or regulation. 

 
B. The CEO, or its designee, is hereby authorized to negotiate the terms and conditions of 

the acquisition of real property necessary to accomplish SCWA’s purposes consistent 
with this policy.  
 

C. The CEO, or its designee, may execute such documents for the transfer of title or other 
interest in real property and take such other action as is required or deemed necessary and 
proper to acquire such real property, as authorized by resolution. 

 
D. SCWA shall maintain a record for each transaction that documents its compliance with this 

policy. 



  
D. SCWA shall procure any outside professional services, such as title insurance and 

commercial real estate brokerage services, as necessary, pursuant to the SCWA’s 
Purchasing Guidelines. 

III.  IMPLEMENTATION 
 

A. The CEO shall identify real property necessary for SCWA’s purposes. 
 

B. Once potentially acceptable real property has been identified, such real property shall be 
evaluated internally under the direction of the CEO of SCWA. When necessary or 
convenient, the CEO may seek participation from SCWA staff, and professionals including, 
but not limited to, real estate counsel, engineering, environmental, geological, and other 
consultants, title insurance company, and a licensed commercial real estate broker or 
brokers.  

 
C. Prior to contract for the acquisition of real property, SCWA shall obtain at least one 

(1) of either a broker’s market analysis, appraisal by Members of the Appraisal Institute 
(“AMI”), or other reasonable and professionally prepared valuation projection consistent 
with then-current industry standards and practices.  If more than one valuation is procured, 
SCWA may attempt to reconcile the differences in value through determining an average 
of the two valuations, or by seeking a further review appraisal which shall constitute the 
final determination of value. The contract price for acquiring real property is subject to 
the approval of the Board of Directors of SCWA. 

 
D. SCWA may enter into a contract to obtain the right to enter onto real property being 

considered for acquisition for the purposes of conducting archeological, environmental, 
geotechnical and any other relevant studies and investigations of such property, either 
separately or as part of a contract for acquisition of such property. 

 
IV.  REVIEW AND REPORTING REQUIREMENTS 
 

A. This policy will be reviewed annually. 
 

B. The Authority will post the policy on its internet website to remain accessible by the public. 
 

C. The Authority shall maintain accountability and a system of internal controls for all 
Property under its control, including a system of inventory and annual reporting as may be 
required under applicable law or other SCWA policy.  
 

 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
INTEROFFICE   CORRESPONDENCE 

 
DATE: February 18, 2026 
 
TO:  Jeff Szabo, CEO 
 
FROM: Jennifer Bonilla, Benefits Specialist 
 
SUBJECT: Employee Assistance Program renewal- estimated annual spend of  
$ 12500.00  
 
 
The contract period for EAP provider with CCA At Your Service is scheduled to end on February 
28, 2026.  
 
CCA has not responded to our request for renewal and advised if there would be any price 
increase for extending our contract. Over the past several months the services from CCA have 
declined and response times have increased. We have received some complaints from 
employees about their ability to utilize the services that CCA offers. CCA also has not been 
responsive to any communications from our team or inquiries from our employees.  Overall, 
their performance has become increasingly poor, and the decision was made to go out to bid 
with support of our broker, Brown and Brown.   
 
We received four proposals that were highly competitive with three of them offering rates that 
are lower than what we currently pay with CCA. We met with two of the four vendors, TELUS 
Health and Bree Health and were very impressed by both. TELUS Health offered the most cost-
effective plan of $11,559.00 per year, which is a 15% decrease from what we pay with CCA. We 
have utilized CCA for our DOT-SAP management which appears to have been built into their 
price of $13,680 annually. TELUS Health offers this as an add-on and charges on as needed 
basis for $950 per case. On average we require these services about once a year.  
 
We recommend changing EAP providers from CCA, At Your Service to TELUS Health. TELUS 
can provide us with the same service that we previously experienced with CCA as well as 
enhanced features through an online platform and mobile app that offers additional resources 
and methods of communicating with a certified mental health counselor.  
 
Based on the above information, it is recommended that we offer EAP services through TELUS 
Health for a three-year period of March 1, 2026, through February 28, 2029.  If you concur, 
please add this item to the Board agenda for the February 26, 2026, meeting.  
 
 
cc:  Brian Seevers, Director of Human Resources 

 ____________________, approved 

 
 







SUFFOLK COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

 
TO: Jeff Szabo, Chief Executive Officer 

 
FROM: Tyrand Fuller, Director, Office of Strategic Initiatives 

 
RE: Conference attendance request  

 
DATE: February 18, 2026 

 
 

Enclosed is a Seminar/Convention Attendance Request form for Caitlin Gormley and Brad 
Feldman to attend the 2026 Esri User Conference, to be held from July 13–17, 2026, in San 
Diego, California.  The conference provides a unique opportunity for our organization to learn 
about new ideas, best practices, and emerging technologies in the geographic information system 
(GIS) industry. By attending, our employees can gain valuable knowledge and bring it back to 
our organization to improve our GIS work. 
The conference attracts over 15,000 attendees from nearly every commercial sector, government 
organization, and nonprofit field. It offers hundreds of user presentations, interactive workshops, 
and chances to meet one-on-one with Esri subject matter experts, as well as an Expo with vendor 
exhibits featuring innovative GIS solutions and special interest group meetings. The conference 
is also an excellent opportunity for networking and collaborating with experts and peers in the 
GIS community. 
The total conference fee is estimated to be $4400 each, or $8800 for all individuals. 

 
If approved, I ask that this be presented to the Board Members for their consideration at their 
February 2026 meeting. 

 
If you have any questions regarding the above, please do not hesitate to contact me. 

 
 
 
 

Enc. 
 

cc:  B. Seevers 



Revised 1/14/25 

SEMINAR/CONVENTION ATTENDANCE 
AND 

TRAINING REQUEST FORM 

INSTRUCTIONS: This form should be completed whenever an employee requests attendance at a seminar, 
convention, or training session.  The completed form should be forwarded to the Deputy CEO for 
Administration after appropriate departmental approvals have been received for final authorization and 
processing. 

Employee Name: Title: 

Department: 

Seminar/Course/Training Requested: (attach literature and completed registration form) 

Date(s) of Training: Number of Hours/CEU: 

Location: 

Expected Benefits: 

Projected costs: 

Course: $   Travel: $   Food/Lodging: $   Auto Rental: $ 

TOTAL: $ 
Training/Seminar actual costs should be allocated to general ledger account 502602-31003-100075. 

Training related (lodging, food, travel) actual costs should be allocated to general ledger account 502600-
31003-100075. 

APPROVALS: 

Director/Date 

Director of Human Resources 

Deputy CEO/Date 

Chief Executive Officer/Date 

Authorizing Resolution (If costs exceed $1,500)

Original to Employee, Copy to Department Head, and Copy to Human Resources Department 



Revised 1/14/25 

SEMINAR/CONVENTION ATTENDANCE 
AND 

TRAINING REQUEST FORM 

INSTRUCTIONS: This form should be completed whenever an employee requests attendance at a seminar, 
convention, or training session.  The completed form should be forwarded to the Deputy CEO for 
Administration after appropriate departmental approvals have been received for final authorization and 
processing. 

Employee Name: Title: 

Department: 

Seminar/Course/Training Requested: (attach literature and completed registration form) 

Date(s) of Training: Number of Hours/CEU: 

Location: 

Expected Benefits: 

Projected costs: 

Course: $   Travel: $   Food/Lodging: $   Auto Rental: $ 

TOTAL: $ 
Training/Seminar actual costs should be allocated to general ledger account 502602-31003-100075. 

Training related (lodging, food, travel) actual costs should be allocated to general ledger account 502600-
31003-100075. 

APPROVALS: 

Director/Date 

Director of Human Resources 

Deputy CEO/Date 

Chief Executive Officer/Date 

Authorizing Resolution (If costs exceed $1,500)

Original to Employee, Copy to Department Head, and Copy to Human Resources Department 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 
DATE: February 24, 2026  
 
TO:  Chairman and Board Members 
 
FROM: Jeff Szabo, Chief Executive Officer 
 
SUBJECT: AMWA Water Policy Conference  
 
I am seeking Board approval for Jeffrey Szabo who currently serves as the President of AMWA 
and Daniel Dubois, Director of Communications and External Affairs to attend the Association 
of Metropolitan Water Agencies (AMWA) Water Policy Conference to be held April 12-15, 
2026.  

The program will highlight members of Congress leading key committees; administration 
officials at the EPA and other federal agencies; Washington insiders well-versed in the political 
landscape; and AMWA staff, who will provide their insights on relevant federal priorities such 
as emerging contaminants and lead service line replacements. Registration for the conference 
$1,200 per person plus hotel and airfare. I am asking for Board approval spent up to $6,000 to 
attend the conference.  

Thank you for considering this request.   

 



























INVOICES-BOARD MEETING-FEBRUARY 2026
VENDOR DESCRIPTION AMOUNT
BOND, SCHOENECK & KING, PLLC LABOR COUNSEL SERVICES $1,858.50
BOND, SCHOENECK & KING, PLLC LABOR COUNSEL SERVICES $2,014.50
TOTAL $3,873.00
DVIRKA & BARTILUCCI TANK ENGINEERING SERVICES $121.00
DVIRKA & BARTILUCCI TANK ENGINEERING SERVICES $707.25
DVIRKA & BARTILUCCI TANK ENGINEERING SERVICES $1,302.50
DVIRKA & BARTILUCCI TANK ENGINEERING SERVICES $1,845.50
DVIRKA & BARTILUCCI TANK ENGINEERING SERVICES $2,562.00
TOTAL $6,538.25
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