
 

SUFFOLK COUNTY WATER AUTHORITY 

AUDIT COMMITTEE MEETING AGENDA 

January 25, 2024 

 

1. Accept the Minutes of the August 24, 2023, Audit Committee Meeting;  

2. Adopt the Annual Internal Audit Plan;  

3. Discussion of Ridge Fire District Settlement Agreement; 

 

NEXT MEETING – Scheduled for Thursday, June 27, 2024 at 2:30 p.m. at Oakdale. 
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AUDIT COMMITTEE  

 

DATE:   August 24, 2023 

LOCATION:  4060 Sunrise Highway, Oakdale 

ATTENDANCE: Edward Lee, KPMG Audit Partner 
   Stephen Suozzi, KPMG, Manager, Audit 
   Charles Lefkowitz, Chairman 
   Jacqueline Gordon, Board Member 
   Elizabeth Mercado, Board Member 
   Jeffrey W. Szabo, CEO 
   Timothy Hopkins, Esq. 
   Alicia Simson, Internal Audit Manager 

Christopher Cecchetto, Director of Finance 
   Adina Beedenbender, Executive Assistant/Secretary to the Board 
 
 
 The meeting was called to order by Mr. Lefkowitz at 2:00 p.m. upon all Members 
of the Committee being present.  
 
 On motion made by Ms. Gordon, duly seconded by Ms. Mercado, and unanimously 
carried, it was 
 RESOLVED, To accept the Minutes of the May 25, 2023 Audit Committee 
Meeting. 
 
 Mr. Lefkowitz introduced Edward Lee, Audit Partner of KPMG.   
 

Mr. Lee and Mr. Suozzi distributed the 2023 Audit Results, Financial Statements 
and the Annual Investment Report which was all reviewed with the members. He informed 
the Members of the adoption of the GASB 75 which is the recognition of the post 
retirement liabilities.      

 The committee members thanked Mr. Lee and Mr. Suozzi for their 
presentation. 

 On motion made by Ms. Gordon, duly seconded by Ms. Mercado, and unanimously 
carried, to recommend the approval of the Audited Financial Statements for the year 
ending May 31, 2023, subject to KPMG’s final review. 
 
 On motion made by Ms. Mercado, duly seconded by Ms. Gordon, and unanimously 
carried, to recommend the approval of the Annual Investment Report for the year ending 
May 31, 2023, subject to KPMG’s final review. 
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 On motion made by Ms. Gordon, duly seconded by Ms. Mercado, and unanimously 
carried, to recommend the approval of the Annual PARIS Report and that the Report be 
submitted electronically to the New York State Authority Budget Office, subject to KPMG’s 
final review. 
 
 On motion made by Ms. Gordon, duly seconded by Ms. Mercado, and unanimously 
carried, the Audit Committee went into an Executive Session with KPMG.  
 
 On motion made by Ms. Mercado, duly seconded by Ms. Gordon, and unanimously 
carried, the meeting of the Audit Committee was adjourned at 2:40 p.m. 
 

 
Respectfully submitted: 
Adina Beedenbender, Executive Assistant/Secretary to the Board 



2024 Audit Committee Update 
and Audit Plan

Issued January 25th, 2024
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I am pleased to present the 2023 Annual Report of Internal Audit Activities for the Suffolk County Water 
Authority and the 2024 Audit Work Plan. This communication is provided to demonstrate accountability to the 
Board of Directors, Audit Committee and Executive leadership that the audit function is operating as intended. 
The Department of Internal Audit (IA) conducts internal audits in accordance with Generally Accepted 
Government Auditing Standards and the Institute of Internal Auditors’ Standards for the Professional Practice 
of Internal Auditing.

IA successfully completed all financial, compliance, operational and technological audits included in the 2023 
Audit Work Plan. The work plan included budgeted hours to perform provide managerial assistance, provide 
consultation and to complete special project requests from the Board of Directors and organizational 
leadership. 

IA will continue to support Suffolk County Water Authority and its ratepayers with the 2024 Audit Work Plan. 
As with prior years, this year's plan includes projects based on organizational risk and discussions with 
leadership, and provides time to address organizational needs as they arise. 

My team and I are appreciative to be a part of this organization and look forward to working with the Board of 
Directors, Audit Committee, and Executive Leadership to ensure continued fiscal responsibility and 
compliance at the Suffolk County Water Authority

Respectfully, 

Alicia A. Simson

Internal Audit Manager

MESSAGE FROM THE INTERNAL AUDIT MANAGER 

   INTERNAL AUDIT CHARTER

Internal Audit is charged by the Audit Committee to improve Authority operations by providing 
independent, risk-based, objective and reliable assurance, advice, and insight. IA accomplishes this 
by: 

1. Internal audit services in which planned compliance, operational, financial, and information
technology engagements are completed.

2. Follow-up assessments where prior audit findings are reviewed to determine if effective corrective
measures were implemented supportive of management responses to identified improvement
opportunities.

3. Special project engagements where Authority or department leadership request consultative
services to aid in evaluating risk and the adequacy of internal controls.

4. Investigations addressing allegations of fraud, waste, conflict of interest, ethics violations, abuse of
Authority resources, and other matters potentially in violation of policy, regulations, and
requirements.
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OVERVIEW OF 2023 INTERNAL AUDIT PROJECTS 

Operational—systematic assessment of 
processes evaluating effectiveness and 
efficiencies

Technology—examination of the 
electronic systems that maintain financial 
and operational information

Financial—verification of financial 
reporting, accounting of transactions, 
customer billings and related controls

Compliance—assessment for adherence 
to internal policy and external regulatory 
guidance

Management Assistance—investigations, 
consultations, advisory, and other 
engagements arising during the fiscal year.

2023 Project Hours by Risk Category 

The Authority's Internal Audit Work Plan encompasses projects defined within the following risk-based 
categories noted below. 

Administrative—training, meetings, 
supervision, and internal/external 
communications

The Authority's Internal Audit Department is comprised of one manager and one staff member, providing 
3050 hours annually to execute the department's plan. Resource allocation is based on experience, 
complexity of assignment, and time sensitivity. 

Alicia Simson, MBA, CPA
Internal Audit Manager
Alicia has managed the Audit Function of the Authority in excess of 13 years. She is a CPA and 
possesses 22 years of audit experience. In addition to her work in both external and internal audit, she 
works as a lecturer at St. Joseph's University, teaching fundamentals of accounting, managerial 
accounting and audit. She is in the process of obtaining her Certified Internal Auditor accreditation.

Milton Turcios
Internal Auditor
Milton has been with the Authority since May of 2022, when he started as an intern. He obtained his 
bachelor's in accounting from St. Joseph's University. Prior to working for the Authority, Milton proudly 
served in our military for four years, and as an officer of the NYPD for one year. His goal is to obtain his 
master's in information systems, so he may obtain accreditation as a Certified Internal Auditor and a 
Certified Information System's Auditor.

THE AUDIT TEAM
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2023 COMPLETED PROJECTS  

The chart below identifies the audit projects performed during 2023,  the associated category, and 
resource hours utilized.
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2024 AUDIT WORK PLAN 

Internal Audit builds time into the annual audit work plan for the completion of special project engagements. 
These engagements arise during the course of the year and are requested by senior leadership, department 
personnel, customers, and outside entities. Internal Audit supports Authority activities by providing advisory 
and consulting assistance to all departments through the course of the year.



Suffolk County Water Authority - Department of Internal Audit 

Page 7

Internal Audit maintains a formalized process to follow-up on prior internal audit report recommendations 
and remediation actions taken. For budget year 2025, the department has requested an application to 
more efficiently track deficiencies and remediation activities.

While management is responsible for ensuring timely remediation of findings, IA staff work collaboratively 
with personnel to determine the most efficient and effective actions needed to improve internal controls, 
enhance operations and provide for effective utilization of resources. 

MANAGEMENT CORRECTIVE ACTIONS 



SUFFOLK COUNTY WATER AUTHORITY 
Oakdale, Long Island, New York 

 
I N T E R O F F I C E   C O R R E S P O N D E N C E 

 
DATE: January 17th, 2024 
 
TO:  Members of the Board of Directors 
 
FROM: Alicia A. Simson, Internal Audit Manager 
 
SUBJECT: Ridge Fire District 
 
 
I am requesting permission for Mr. Szabo, Chief Executive Officer, to ratify the partially 
executed installment agreement from Ridge Fire District – Account #3000000972.  

Ridge Fire District is requesting a ten-year installment plan in the amount of $300,000, 
to settle a 12-year billing dispute. The agreement includes waiver of $52,129 in late 
fees.  

The dispute arose regarding the hydrant fees charged in the former Shorewood Water 
District. Shorewood was acquired by SCWA in 1993 for $17 million. As part of the 
acquisition, it was agreed that the hydrant fees would not be lowered until SCWA 
recovered its acquisition costs. In March 2017, SCWA’s Board reduced the rate, but 
denied the district’s request for a ten-year retroactive adjustment.  

SCWA was limited in their methods of collection for this account. As matter of public 
safety, the maintenance could not be stopped. In addition, there is an inability to lien. 
Continuous attempts were made to collect by Internal Audit, including meetings with 
Legislator Anker. The attached agreement represents a compromise agreed upon by 
both parties, which was previously discussed in Executive Session. 

Attached you will find the partially executed contract between Ridge Fire District and 
SCWA. If in agreement, please authorize Mr. Szabo with the authority to fully execute 
the contract.  
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